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The Extended Day Program (EDP) provides before and 
after school day care service to children in public school buildings. 
This summative evaluation judges the degree to vhich EDP has met its 
goals and served its clients, and provides recommendations for 
program improvement. The evaluator observed each center over a 
6-month period; distributed a questionnaire to EDP staff and public 
school staff to discover their opinions of the program; interviewed 
parents, principals, and staff; evaluated an orientation vorkshop; 
and videotaped selected program activities. Phase I of the report, 
February-May 1972, concluded that EDP did not meet its major 
objectives. Much of the failure lay vith inadequate program planning 
and administrative weaknesses. The program continued, but time limits 
were suggested within which positive changes should occur. In Phase 
II, the summer EDP program was evaluated and also found inadequate. 
Recommendations were made regarding facilities, analysis of 
programming, and use of existing community resources. (DP) 
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ABSTRACT 



The Extended Day Program provides day care servi^ie 'to the school- 
aged child before and after school in the school building. This is 
a sinranative evalijation to see how effectively the Extended Day 
Program is meeting its goals and serving its clients* The evaluator 
observed each school center over a six-month period, distributed 
a questionnaire to EDF staff and public school staff regarding 
their opinions of the program, interviewed parents, principals, and 
'EDP staff, evaluated an orientation workshop and videotaped selected 
program activities. Phase I of the report, issued in June, 1972, 
concluded that EDP did not meet its major program objectives. 
Much of the failure lay with inadequate program planning and 
administrative weaknesses. Recommendations made included a suggested 
time limit. 
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PREFACE 



This is the final report of an evaluation of the effectiveness of the Extended 
Day Program operated by School District No. 1, Multnomah County, Oregon, under 
contract* from the Metropolitan Community Coordinated Child Care (4-C) Council, 
It combines the earlier report of the school year program' (June, 1972) and the 
summer program and early school year observations of the 1972-73 year. The 
program is administered by the Inter-Area Office, School District No. 1. 
Extended Day Program began ia Lhe fall of 1970 and operates in ten* schools, 
nine of which are in the Model Cities area. It serves approximately 1100 
children monthly. 

Its purpose is to provide supervised care for school aged children before and 
after school. 

Additional-program objectives are: . ... _ ^ . 

To provide activities which will result in participating youngsters showing: 

- improved use of leisure time, 

- improved attitudes towards themselves 

- fewer negative behavioral incidents. 

- improved physical fitness 

To provide youngsters with enrichment, remedial and recreational activities 
in a setting that will help them benefit from the educational opportunities 
of the regular school program. 

The evaluation originally was to measure the ^'effects of a child care program 
on student self-concepts, child behavior, and carry-over to in-school learning 
achievement." After the initial site observations by the evaluator, it was 
decided by the evaluator and the Evaluation Committee that this type of evalu- 
ation study was not feasible due to the nature of the program. The evaluator 
continued on-site visits and distributed a questionnaire to Extended Day Program 
staff and others to determine their evaluation of the program, and interviewed 
parents, principals, and Extended Day Program staff regarding the program. 

The evaluation findings of the first phase report are in the Summary Sheet of 
Observations and Other Data, Section IV, page 26, as well as the section on 
questio.nnaire analysis. The Extended Day Program does provide supervised care 
for school-aged children. When the first evaluation report was made in June, 
1972, the program in many centers was largely custodial and did not adequately 
meet other program objectives which relate to developmental activities. At that 
time the effectiveness of the program was influenced by administrative support 
problems. This was reflected in inadequate orientation of staff, lack of 
planning, limited assistance from 4-C Council and the Inter-Area Office to 
individual centers, . lack of staff development, inadequate basic commit:aent, 
space, and support services. ' 

In the June, 1972, report, recommendations were made for improvement in a number 
of areas (p. 28). It should be noted that the Portland district took the follow- 
ing steps to implement some of the recommendations before the final report was 
made in September: 




As of September, 1972, EDP is operating in only 9 schools since Ho lladay School is 
j no longer in existence. 
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1. Appointed to each building a director^ assigned especially for 
this program on half-time to full-time basis. Seven of the nine 
new directors gained prior experience in this program. 

2. Planned and held a 3-day pre-service orientation workshop which 
was mandatory for all employees. 

3. Provided planning time for the staff at each center on a regular 
basis. A monthly meeting to help with program planning is 
scheduled and conducted with the program coordinator and center 
directors (principals, as needed). 

4. Received greater 'cooperation from most schools toward utilization 
*" of space and equipments 

5. Enrolled staff in course offerings at Portland Community College 
through 4-C to help meet some of their needs. 

By the time of the final report, the first site visits by the evaluator in 
September indica-ted that the new directors were taking steps in the right 
direction. Furthermore, it was becoming apparent that the entire school 
district was developing a stronger cotnmitment to Extended Day Care Programs 
and was taking steps to assure that the program is continuously strengthened, 
supervised, and improved. Still of concern was the need for more adequate 
space allotment in some schools; the development of greater parent and 
community involvement; the use of community resources (art centers, museums, 
libraries, etc.). Budget limitations make some of these very difficult. 

One further recommendation was for the development of an on-going complete 
evaluation* program. It is understood that such a program is planned for the 
current year and a report will be available in June, 1973. 
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PHASE I 
EXTENDED DAY PROGIIAM 



February- -May, 1972 

\ 

INTRODUCTION , 
Backer nuiid 

r. 

la the spring of. 1970 the Director of Community Services of the Portland Public 
Schools Model Schools Area Office met with a Model Cities staff member and the 
Executive' Director of the Metropolitan Area Communit ; Coordinated Child Care (4-C) 
Council to submit a proposal for Supervised Child Care for School Aged Children. 
The proposal had been requested by the Metropolitan 4-C Council which was 
interested in^ providing day care services for school aged children before, after 
school, and during school vacations, • 
^ f 

The' original proposal of April, 1970, was to provide supervised care for school- 
aged children in four school centers in the Model Cities neigliborhood-*Humboldt , 
Sabin, Vernon, and Woodlawn. Shortly after the contract was signed in September, 
1970, between the 4-C Council and School District No. 1, Multnomah County, Oregon, 
the program was expanded to ten school centers. This expansion was due to the 
addition of Model Cities funds as well as the in-kind contribution of the Portland 
Public Schools. The school system's Director of Community Services was assigned 
the responsibility for the Extended Day Program (EDP) . All ten schools were in oper- 
ation by October 1, 1970. 

Need 

r 

In the Plan for Supervised Care for School Aged Children (see Appendix A) the 
need for this program is defined in the following way: 

>^"The advent of programs creating employment and training opportunities 
I in the target neighborhood has resulted in a significant number of 
V children from single parent homes left without supervision during 
\ early morning and late afternoon hours. A recent informal survey 
['indicates that an average of 100 such youngsters could be served 
sin the ten school centers." April, 1970, proposal, - 

Ot^ginally, the EDP was designed to serve "Latch Key" children. The April, 1970, 
proposal states: "Generally, the program will provide supervised activities for 
youngsters whose parents are absent during early morning and late afternoon. 
.*.The program will be operated on a care basis only to children whose parents 
are working or otherwise incapacitated." 

However, in late 1970 new guidelines were proposed in the state plan for the 
operation of day care services. The new eligibility criteria for day care 
service were: 

1. Employment or training of parent who is usually the caretaker. 

2. Mental or physical illness of parent usually the caretaker. 

3. Individual social or emotional needs of the child. 

4. Help to the family around protective services. 



Tliese now eligibility guideliues were adopted by the Extended Day Program in 
the 1971 contract. 

Another important aspect cjf eligibility focused on the fioaiicial guidelines for 
day care services. The state plan states: "A basic policy is that parents 
pay a reasonable proportion of day care costs. In order to provide for equitable 
treatment, a -fee schedule is attached which >7ill be uniformly applied in any 
community participating in the plan.'^ 

The 4-C Council Board adopted a resolution which exempts the Portland Public 
Schools from the collection of any fees. The State approved a waiver of fees 
and income determination for the Model Cities area in 1971. Tliis background 
information is pertinent to the evaluation because some* of the problems which 
arose at the beginning of the program still exist and affect the program 
operation. 

AGREEMENT BETWEEN 4-C COUNCIL AND SCHOOL DISTRICT NO. 1, MULTNOMAH COUNTY, OREGON 
Goals /Objectives .... 

I'he objectives of the EDP as stated in the 1970 and 1971 proposals in the 
contracts between the 4-C Council and School District No. 1 are: 

Program offerings must be attractive in nature to insure the voluntary 
participation of youngsters. If successful, the program will result 
in the turning of non-constructive and potentially explosive activities 
into constructive and productive activities. Participating primary 
youngsters will evidence: 

1. Improved use of leisure time. 

2. Improved attitudes toward themselves. 

3. Fewer negative behavioral incidents. 

4. Improved physical fitness. 

Inter-Area Office 

The Inter-Area Office has the administrative responsibility for the Extended 
Day Program in the Portland Public Schools (School District No. 1). 

The goals of the Supervised Day Care Program for School Aged Children as stated 
by the Inter-Area Office are as follows: 

TO: CHILDREN 

17 To provide supervised custodial care for school aged children 
during the period before school, immediately after school and 
week days during vacation periods at various public schools. 

2. To provide youngsters with enriched skill development activities 
that will help them benefit from the educational opportunities 
of the regular school program. 
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3. To provide younjjsLcrs with nutritious food during incal or 
snack Lime on operating days . 

A- To help develop inl the youncstor^; positive attitudes toward 

themselves to increase their self-esteem and aspiration levels. 

5. To broaden tha youngsters' culturaL-and recrcat4.onal experiences, 

6. To provide remedial services that should give the youngster 
additional foundations in basic skills needed in regular 
school programs. 

7. To offer activities which will insure the voluntary participation 
of youngsters, creating desires for worthy use of leisure time. 

TO: PARENTS 

1. To provide parents the opportunity of becoming involved them- 
selves in making decisions concerning the plsnoing, operation 
and evaluation of the program. 

2. To provide parents the opportunity to improve their competencies 
as parents through work with' their children. 

3. To give parents the opportunity to volunteer services to th'^ 
• schools in the operation of the program. 

GOALS FOR INTER-AREA PROGRAMS IN RELATION TO SUPERVISED DAY CARE.J^OGRAM: 

1. To provide principals and directors with coordination and 
monitoring to assume compliance with program guidelines. 

2. To maintain, compile, and distribute reports as specified in the 
program guidelines. 

Program 

• « 
Tlie Extended Day Program operates from 7:00 to 9:00 a.m. and from 2:30- to 6:00 
p.m., Mondays through Fridays. No service is provided on legal holidays when 
schools are closed. However, the service is offered during vacation periods 
including summer. 

The Agreement between 4-C Council and School District No. 1 proposed that a 
"variety of program activities will be conducted." Among the program activities 
will be the following: 

1. Library, including homework assistance, recreational reading, film 
strip and motion picture viewing. 

2. Physical Fitness, including intramural sports, dancing, and swimming. 

3. Recreation, including table games and selected television viewing. 

4. Arts and crafts. 



5. Flinc arts,, including music, painting, drawing, and sculpture. 

6. Youth organizational activities, including scouting and others. 

7. Other general activities designed to enhance self-concepts, improve 
pC'.rsonal grooming, and increafio motivation and aspirations. 

Othev- points "inoludcd in the agreement pertain to staff and. citizen participation. 
Tl\e 1970 proposal referred to the fact that the director would be a full-time 
person whereas in the 1971 proposal it states, "Each center will operate with 
part-Lime personnel. 

In both proposals there is the requirement of a Parents* Advisory Committee 
that will advise the principal and project director in the areas of planning, 
operation, and evaluation. The functions of the committee are: 

1. Provision of views of parents regarding needs of children. 

2. Recommendation and development of program activities particularly 
suited to the needs of children. 

3. Review of program activities with recommendations for change. 

T!he 1970 proposal stated that five parents, two teachers from the regular school 
program and two staff assistants from.EDP will constitute an advisory body at 
each center. The 1971 proposal states, "Each school named in this proposal has 
a Parent Advisory Committee." 

III. EVALUATION 

In the 1971-72 Extended Day Program contract the 4-C Council and School District 
No. 1 agreed to the need for program evaluation. The 4-C Council, with the assis- 
tance of the Evaluation Department of the Portland Public. Schools, applied to the 
Department of Health, Education, and Welfare for a research grant to supplement 
the evaluation activities. The title of the evaluation proposal was, "Effect of 
a Child Care Program on Student Self-Concepts, Child Behavior, and Carry-Over to 
In-School Learning Achievement . " Upon receipt of this grant the 4-C Council 
employed an evaluator to conduct this nine-month evaluation. An Evaluation 
Committee composed of the Assistant Superintendent for Evaluation, Portland Public 
Schools'; the Intergovernmental Specialist! Portland Public Schools; and the 
Administrative Assistant, 4-C Council, were appointed pursuant to the requirements 
of the HEW Grant. The evaluation began February 23, 1972. 

Because of the early closing of the schools (May 12, 1972) which affected the 
normal operation of the EDP, it was decided by the evaluator and the Evaluation 
Committee to begin on-site observations as quickly as possible. As a result the 
evalluator visited all ten schools by March 15, 1972, and presented her findings 
to the Evaluation Committee on March 17, 1972, 

A. Preliminary Visits to Sites and Observations (See Summary Sheet on following 
page) 

The narrative of the initial visits to EDP's is contained in Appendix B 
because this section of the report was already presented to various people. 
It is suggested reading, however, for anyone who is not familiar with it 
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09 Lhe reamindcr of this report follows in sequence! from the initial * 
site observations. 

When Lhci cvalnalor subniittod the report on the state of the Extended Day 
Programs in Harcli, 1972, the Evaluation Committee responded by asking the 
evaluator to share these findings with the Tnter-Aroa Office, which is 
responsible for the EDP in the Portland Public Schools, and the Cabinet 
of Portland Public Schools, composed of the superintendent, deputy super- 
intendent, associate superintendents , assis tant superintendents , area 
superintendents, executive assistant superintendent, directors, and 
budget officer. 

In this process of dissemination of initial findings a response was 

made by the Superintendent's Associate for District Programs, whose office 

is responsible for the Inter-Area Office and consequently Extended Day 

Programs. His memo is in response to some specific points of concern 

raised in the evaluator's March preliminary report and subsequent meetings 

with the Inter-Area Office personnel. The memo includes recommendations 

and proposed action steps in response to the initial report (See Appendix F) . 
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^* A<lditionnl Visits and Obsoirvationn (Sec Appendix C--Schcclule of Vi.sits) 
BOISE 

J* 

Afterno o n Pror>ra m: Vl\q primary day care program is located in the 
audi Lor iur.i. It corves approMliuatcly ^5 children daily. Activities 
consist of coloring,, 'IV watching, card -playing, and free play, lliere 
are no room dividers so the noise level is rather high as a number of 
children ju:5t roan around ccnnpeting for space and staff attention 
with those children who arc involved in an activity. 

After 5:00 p.m. the children have access to the gyin where they can 
play ganes. On nice afternoons they often go to Unthank Park, 

Morn in Program ; The primary day care begins at 7;00 a.m. in the 
auditorium. Host of the children played kickball with some boys 
shooting baskets into the garbage can. A small group of children 
were coloring books at a corner table. Balls were whizzing around 
the r&om as it is a confined space for so much physical activity. 

Comment s: Tlie auditorium is used during the day by the school so it 
ds difficult for EDP to claim the space as its own. There is a 
storage cabinet v/here supplies are stored but staff must remove EDP 
materials every afternoon. 

Staff ; The teacher aides who operate the program have not received 
training in how to work with children regarding activities, space 
utilization, or discipline. Two of the younger aides sat at tables 
the entire time I observed and never intervened with the children. Tlie 
other teacher aides are all older women, some of whom have difficulty 
interacting with very active and noisy children. I never had the 
opportunity to observe the teacher who is responsible for the primary 
day care program-- the aides seem to have the day-to-day responsibility 
for the operation. 

BOOKMAN 

Afternoon Prog^ram : The primary day care group meets in the cafeteria/ 
auditorium. It serves approximately 25-35 children. Their activity 
focus is on arts and crafts, games and movies. There is large play 
space available. 

Upper grade participants can select from the following activities: 
drama, typing, shop, and home economics. The drama class provides 
a very creative outlet as the instructors encourage the children to 
create and act from their own experiences. 

Morning Prog;ram : EDP begins at 7:00 a.m. in the double gym. One 
gym has a fast game of Prison Ball which dominates the entire area; 
in the other gym boys play basketball. TV watching occurs in a 
small alcove adjacent to the second gym. 

Small children who are too young to participate in these fast-paced 
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y.irv.!s li.ivo v\o olVior option lh,nn t:o wnlcli 'j"V or play nrounJ the cclj/.er. 
of the j.'yin. There 1:5 ono nuparvi sor in Iho piny area Lvom] 7:00-8:30 
a.m. 

^1LT':I':.11!.L:v pt' ii^.i^^i^'y ^^^'7 carc pi'oijrnm was lM?sct by a lack of inatcrials 

(Hid a Ci.»tij>Joto Liirnovur of sLaft; r.:l.>: weeks hcforc school ended. The 
iiov; slafj.' h-!a l:o capo wLch now jobs, liniite<l knov;lcHh'.o of EDP, and a 
voal control ])rD])lo;ii. K^.t^s v;anclci: in and onL of the en 3:et:Gr ia -sonxv 
Lines loav'iii:', the schcjol. The. staff is quite concerned as to iiow it 
can better involve Lhci chndrcn in program activities and spend less 
time searching-; for children who have left. AlLhou^;h the cafeteria 
is .spaciou:. , it alF*o is so-iowliat of a thorou:;hfare betv;een the i',y\\\ and 
the school\s main hall. The cafeteria is i'i;ed by the re^'Ailar school 
durin^^ the day so EDP is unable to plan pro^^ram activities for more 
than a day at a time* 

Staff ; Shop, home economics, and typing classes arc taught by Buclviuan 
teachers, liiuckman ED)? s'taff, which operates the remaining prorjram areas, 
has ^;ood potential to develop a V7cll-integrated community school EDP 
with training and planning time, 

ELIOT' ' I 

Afternoon P ro gra^n : Daily activities focus on games and recreation. 
There is a park adjacent to- the school v;hich is used for outdoor play 
on nice days. Otherv/ise, EDP meets in the gym. On Tuesday and Thurs-- 
day afternoons a cocking; and nutrition class is offered, 

Mornin t ^ Pro r ^.ram : (See Preliminary Report in Appendix) 

Cojnrn. ents : Tliere V7as an incident one day about 4:00 p.m.* where a^^ — - 
custodian v/as quite negative about the cooking class operation. The 
children were in the i\ym hallway and had picked up their scraps and 
paste and dumped them in the garbage can. The custodian complained, 
*'lle had already emptied that can once.*' The staff said tViat 
custodians have been a prob-letn in the program. 

^ta^ff: Tlie instructor of the cooking class and the children prepared 
all the recipes on a hot plate an4 broiler oven. She worked with the 
nutrition team from Marylhurst in developing recipes that illustrated 
their weekly presentation. She interacted V7ell with the children. 
The other staff provides satisfactory custodial care of the children 
but could benefit from training in activity offerings and program 
design. 

HOLIA DAY 

Afternoon Prog:ram : Activities are games and recreation, cooking, 
painting/coloring, storytelling, and movies. Games are played in the 
gym or on the playground when the weather permits, 

Morninc; Prot^r nm: Activities begin with word games and puzzles in the 
teacher's classroom--a quiet time for the first arrivals. VTlien more ' 
children arrive, they move to the gyin. Tlie teacher puts on some music 



iiiid thon plnys lull or n j',ni:s.v willi iho. children , Crnyoii:; and p:3pc'i; 
.*i>;e <!v«'ii Lihk' ior tliost^ clijhhi'ii who w;mi(. r\ ([ujotcir aclivj.t:y» The 
rhiiosplj'jro if. p.uich qin'c^lM.i: v;l)icli ir» probably due Co tilio fcacL IhaL 
thc'iic -arc yotiiij^cr children (R-3) • 

'itjifi-- 'I'hort' ^izcihlo Lurnovcr of «riornoe>n I£DP .^jtaff prior 

to i;]^rln;'; v:»cal:iurj. Due lo lack oC sufficiouL fundus il v;.ns dcicidad 

to hire stiKUnil riidon (h"ir,h school r.tudonts) iiir.lcad of t-..?richcr aides* 

T\\o ]>y.O'j,v:\\\\ cliani'Od j;rcnt:ly as lIic now staf f \::\s iiicxpar ionccd v/ith 

childrctu. All of Die slari; v;ilh liho oiccptjjon of: Uha rooming teacher 

played n bU})orvisory rolo--tluu*c: was- Ij tile or no inLeracfion v;ifli 

tlic cliildrcii. On^-' teacher u:;od her EDP linia to grade papcjrs and provided 

no dxrccLion to the aides, Tlicrc wai: supervisory care but the staff 

would liave benefited j^reatly fron some training. 

HIIMLOLDT 

A f t c r n o 0 o C J' » TIio focal point for the day care program is the 
gyiTi v;it]i pro^^raiTi emphasis on games and recreation. Additional activi- 
ties are offered ranging from grooming, tutoring, arts and crafts, and 
nutrition clas5jes, Uov^evor, the majority of children spend most of 
the time in the gyiTi as do many of the staff. It is a very noisy, active 
place. 

Mornj nf, I'ropram: There are about 20 children v;ho use the morning day 
care service. It meets in a classroom, TV watching, table games, and 
pool are the available activities. 

CoiTiments : Although the' EDP offers a variety of classes ,. there is still 
heavy use of the gym. 1 would recommend that the gym be used as an 
organjzati6n3"l"~c^nter for the day*s activities with one group rem.aining 
for sports x^hile the others go to- smaller rooms for individual activities 

S^tajvf: There is a real need for program reorganixation and .orientation 
of all staff. None of the staff are teachers in the school; several 
of the staff have real skills but need training in hov7 to v/ork with 
children. Some staff approach their job as basically custodial, Tlie 
aide respons5h]o for the A,M, program worked on a lesson plan the 
entire time--technically an adult was present, but there was no inter- 
action between staff and children, VHien the children became unruly 
after this long period of inattention he used some strict, *'put-do^m'* 
disciplinary methods v;hich exposed his ovm insecurity with children, 
Tlie staff operates on a crisis basis because of insufficient planning 
and training time, i.e., the program runs them. 

IRVINGTON 

Afternoon Prof^r am: The two activities for upper grade children are" 
dram.a and intramural sports, llie drama group presented a program on 
"Fiddler on the Roof* through ITV and hoped to participate in a school 
assembly. Sports were focused on baseball and track. 

The primary day care program continued its activities of games and 
arts and crafts. 
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Monyi J'rn;;.r.i}:i :^ Ty]'»ini', nncl :\ rcacliuj^, L-:l':)ra i:ory nrc availnblc for 
llu! npi'iT )',ra(ii'r; ; ciuiot: cj;;l".r> tind cr:iit.;i ticLivl l i c\<; I'er iMn priuviry 
cl^iklr^ii. ill? r<'.ulin|;, j nrilwuclor wa*; 13 1 ihc firsL va^a'aiiif, J Dhservod. 
Tho. socoiicl l.iiii" v:a.s h\ l.nlc A])vi 1 and inonl of the ch:i, IdrcMi lud sLnpjU'd- 
coiiuiit;* There lA'.ro about r:0 children u'ho had parti cli-ialicd re^^.ularly 
in the romldu; jao^^ram. 

riill'ilill'LL?.' ca)\!l:erJa w!u:rt: tliC primary day care Is hovinod has Co 

ccr.niH^Le v;it.li hoavy Vraj-fic from tlic pIayj;round . (Hvldently, \.his w.'is 
due to a broken door l.liat: could not be lockcjjd.) Tlio cafcLeria is 
S])acioiis but: prof.ram offorinj;.^! v:e.ro lirniLod as the tables v;ere all in 
position- -Llici iu^; t:. uctor had been told it was too much \vork to take 
them dov;n oach day, Hic pri*in:jry day care ncicds sorac place of xlr> 
ovni as it ha.s a stable population of cliildreu vjho attend daily. 

Staff: All of the staff with the exception of the primary day care . 
supervisor are full-time einployeeD at Irviugton. Iho primary day care 
instructor v:as a very competent man who subsequently left: the prop^ram 
to purtuio a drama career, llie student aides need training, and more 
supervisirni than tlie teacher aides due to their age and inexperience. 
A recOhiTiicndation: two adults plus a student aide would be best in 
workin^.^ with the younger children. 

KING 

Afternoon Program : Tlie primary day care (K-2) meets in a classroom 
betv7een 2:15 and 2:30 p.m. Snacks are served; then .table games, 
puzjiles, coloring and painting activities are available. After q:00 p.m. 
TV watchiiig bej.^,ins. Most children arc picked up at 3:30 p.m. by 
older brotlaers and sisters* Tnerc are a few children yho remain 
until 6:00 p.m. 

Some second and third graders participate in the crochet class v:here 
they and others have made pants suits, dresses, and ponchos.- There is 
also an arts and crafts class that T:iieets three days a week for second 
through fourth graders and fifth through seventh graders. In addition, 
there is a drill team and baton twirling. Tlie boys.' cooking class is 
taught by a neighborhood volunteer-- they were making cookies and had 
just completed an overnight camping trip where they had prepared all 
their o\rn food. 

Morning Pro^^.i- am: Tlie EDP begins at 8:00 a.m. with .chorus and gymnas- 
tics. 

Comments : llie primary day care program needs to provide time for 
games and recreation of a more active nature than the classroom permits. 
Also, the staff needs to interact more with the primary children-- 
less of a custodial role. 

Staff : llie majority of teachers and some aides teach during the 
regular school. Hov;ever, there are some coTnmunity people who work as 
aides or instruct in a skill. As more staff responsibility is given to 
non-school personnel, training and planning time will be more essential. 
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L'.!^il;}?J'L.^VJ^^'iJii}• Pi^iii :ry dny care acLivjt;ies nrc: quiol: ^^ames, ' 

rol'.M ins;, c-i,iy, -TV '.;a t' ciii n;^ , ond f>iiuos c/nd rfcrociLjon iiflc.r ^<:00 p.m. 

• 'jVo aJlonii'* Jiis \vw.'k iir{\s ;iikI ci";ifLs clai:.*; is oflorcd. Cooking 
Imd 1)001) 'J ''v;f onliniu^cl i.iiicc a luiLj'i l ion pro^^rina lind boi:;un , 

' l.!2riLiiIlAJl'!..v/.?^^^^^^^^ rO"!^* provides iihyr^iciil ac l:i vJ «:5 cs , i.a, l.")fnsko 

hij'lJ. niul i- icl'i'.-il, 1 for cjppraxi.::!;it.ely 2!)~^:0 children. If is really 
ciQiixw as ball:: ar,a fJ.yJnj', all over. llicrc is only one 5;upcrvir.or 
i-/bo spcMids inD:,l ol her tMiio judicaf j.nf, ar:5iJi:iCn Lg over possession of 
liallsi. Tlio i;n'iilc;r cluMdrcn huddle aL corner L.able5^ to sl'.ay out of 
Uic V7ay. 

ppinnnn t.s : Upper yrnde children's in\'olvcTneut: is priinarily in sports 
activities bo par ticdpalion varies e.:]jcndin[; on the sport \j±t\\ the 
e>:ception of: the judo class which iiiot on a regular basis throup^hout th 
year. 

It is the .50-60 pvimc^ry children v7ho attend regularly v;ho need real 
attention in oCJreriny; more diverse, creative options. 

Slajrf: The major responsibility for the operation of the primary 
day care pro£;ram rests v;ith three tcaclier aides and a student aide • 
The school hired several local people wliich provides contact betvyeen 
the program and the conviumity, Hov/ever , they need assistance in 
progrv-vn j)la.nning, activities > and creative ways of working v/ith 
children, includin^^ discipline, 

VERNON 

After noon Pror^ rriTn; The prosrain had changed considerably between the 
evaluator's first and second visits. Each afternoon now begins with 
an assembly of participants in the ctifetei"ia who then disperse to 
various activities: basketball touriiar.ient, hp;iie economics, sliop, 
leathcrcraf t , gair.es, and arts and crafts in the park. Alberta Park, 
across the street from the school, is used by the ED? in nice weather. 
There seemed to be eiathusiastic student participation in all activitie 

Horning; Prociram : Tliore is no morning EDP. 

Staff ; Several staff had been added to teach home economics and shop 
to boys and girls. About half the staff are now teachers, Tlie non- 
school staff who supervises or instructs in EDP appear to have some 
potential that v/ith additional training could produce a more diverse 
and active program. 

VTOODlJm 

Afternoon Program : Games and recreation plus arts and crafts are the 
activity offerings, llic EDP serves first through fifth graders with 
a few older ciiildren participating. 

Mornin,^ Proixram : Free play in the gyTn--*usually basketball--is hov; EDP 
operates in the morning, A corner table with coloring and quiet table 
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Ramor. if. nvnjlnblo foi* Ihorjc* v;ho don't want to be aclivcj. 'JlK:ro is 
ono supnrvjiiur unt:j.i 5:00 a.^n. wlicn n i^chool tioaclvc.r aide arrlvcjj to 
iiCt up for break las 

'J^''*^- '■'I'^tII music room is tot\'illy inadequate to houyc all 
ol Lhc d'ly caro children. 3L certainly can be used by a siiuiller yroup 
but samo other space needs to be located bcroro the gym ia opon. 

S^ta^ff { Woodlavn hns very [/,ood aidns \v5io only v;ork In the EDP. 'Ihcy 
play wi. t:h the ciiildren, interact, counsel , be friend , and still retain 
tluvir adult autliority v/ith Lhc children. One oC the aides v;ho 
has been v;iLh Llie pro[;ra:ii the tv;o years is also a community resident 
and knov7s the parents v;cll. The school staff provides supervision 
and some counseling as well. 

lliis program could benefit from total staff training and planni-ng 
time to capitalize on individuals' inherent skills. 

C • Conversation s with Pnrents, Principals, and Staff 
TAPvENTS 

The EDP or Latch Key was begun to meat tv/o needs: those of children v;ho 
had no one at home to care for tb.em and parents who for reasons of employ- 
incnt, training, or illness needed a place to leave their children. It was 
necessary to talk with parents to see how they view the EDP. 

Because most schools do not include any significant number of EDP parents 
cn their Parent Advisory Board, discussion betv7cen the evaluauor and parents 
occurred at special meetings, by telephone, and during the EDP v/hen parents 
picked up their children. The evaluator made no attempt to obtain a random 
sample but talked with any available parent. 

Thirty parents from eight out of the ten schools (exceptions: Sabin and 
Vernon) participated in various discussions. Most of the parents V7ere 
working parents v^hose children attended EDP on a regular basis. A profile 
of one parent might serve to illustrate the ijature of the clientele who 
use this service: 

Mrs. X has two girls, ages 5 and 7; the older one has been in 
EDP two years. Mrs. X is a single parent who is in her last 
year of nurse's training. She said, "if it weren't for EDP, I-'d 
never have made it.'* She leaves for work and school at 6:30 
a.m. --a neighbor comes in to feed the children and put them on 
the bus at 7:10 a. in. --the girls participate in EDP until school 
begins. After school they attend EDP until their mother picks 
them up at 4:00 p.m. 

Her girls have especially enjoyed cooking and nutrition. Their 
mother appreciates their learning cooking as she does not have the 
time to interact or teach her daughters these things. Mrs. X would 
like to see more activities like music, shop, and more emphasis 
on enrichment approach with the children. She had no major criticisms 
of the program and staff. It relieves her of worry about where 
the children are and financially, it would not be possible to work 
r" If it were not for this program. 
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Mrs. locljiij;?; arc roprc.ncnln t j vc of the roiuninf.lor of l!ui parents. 

'JlK'.y ])vi.id lIk? r.iTvict*. They t.lnnk Iho prv^'mm ir> p.'ili ofcicCory bfcaiusti il. 
provJtli.Ti suporviycMl child care. A fev; parents lUij^v^cyLad onrichmont: ■ 
fictivitifs v/lii.cli would broacion llio scope of Lho pro;;riMn but most parents 
have ni>l: visited Liu; proi'.raiii at Jcn[;th and had lew jdcas to offer conccrn- 
pru^u'au dovcloiniionl . 

LccnusG rost of tlio parents v/ork, it is diffj.cult for them to attend 
evenin;/, vjeet:Ln;;.s as tliis is their only free time. It is important that 
if die rarciit Advisory Covn:u.tLeo makes decisions about the EDP that 1/3 
of tlici board be IIDP i)arents and staff. However for Die parents v/ho cannot 
serve on a coj^nuitlco, another approach ini[;ht be Collov.'cd, Nost EDP staffs 
have one person v.'lio knov:s tlio families v/ell. In the future it would be 
good to desijr.natc this staff member as the i)rogram-paren t liaison and to 
free them from program responsibilities just to talk with parents from 
5:00 to G:00 p.m. when parents pick up their children. 

PRINC I PALS 

Principals have been involved in varying degrees in the EDP. Hov;ever, 
because they are responsible for the school building operation most of 
■them have been involved with the issues of budget, classroom space, 
custodian's time and selection of the EDP director. 

Principals were informed of this program at its inception and most of 
them accepted it as a community necessity but an additional problem in 
its competition for school space. All ten principals v/ere visited by 
the evaluator iho third week in May in order to discuss the evaluation 
findings of this report. 

Space is an issue in the operation of this program. EDP's begin from 
2:15 ta 2:30 in all schools and available space is at a premium until 4:00 
p.m. as many teachers stay in their rooms to prepare for the next day. 
Competition for space is one reason some principals view EDP as a real 
headache. Priority is given to regular school demands on space and EDP 
has to cope with whatever else is available. In some schools principals 
have intervened to free up minimal space. In a few schools^ however, teachers 
ha\e protested so much over the EDP use of their rooms that the principal 
has had to reduce space available to EDP. 

Staff is another problem area. Most principals or EDP directors do not 
have access to recruiting people for EDP. Several principals suggested 
it would be helpful to have a central personnel committee or pool of 
qualified employees who could be referred to thetn when they have a vacancy. 

Most principals are more comfortab^le if certified teachers or teacher aides- 
already employed at their school work in EDP. Tliese people are knom and 
proven v/hercas outside personnel are seen as an unknovm ,to be integrated 
into the school. In the integration process teachers often observe the EDP 
staff v7orking differently with children and they are critical of what they 
see. So it is easier to use proven staff x^ho already are part of the school 
team. If more outside personnel are hired for the EDP, integration is an 
essential factor in making the program go. 
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UoiM ot i1u> i)ra ;ici jv.) ] .s vi.civ/ V,\.)V n\\ n bc^hysa I Lin|\ pvo{.'.i\i!n, 'Hioy t.hlnk that 
a C'.oocl -jf; (lone in |»vovj djnj;. roliaV;h^ luiikTvint^d child care. Conlain- 
iHcril. rn>;l i;(H;rc^o.l;1 on -uro liio lv;o olon.cnLs of the ])roj'i*aiii. Somo .^^cbools, 
liowcv^r, JncliulLi ;ni tiurichhicMi L cutnfJoncMiL which is Toll Lo be CJ'f.onlial Cor 
the cc'.r-junily Lliey :>..m:vo.. RO)'.;irc!Jci;K" of the proj'.ram oricnLat: ion, principals 
do uoi 5.*f^i.i as p::t;(- oj" Ihnir 5:(:hc)al--it: is an ap(>cnd»ij',c --a very nece.'^sary 
ono, huL i I. is not: an inl:c[',i:al part: of the jjcIjooI. 

Coi^rront. : It: 3 r, poyisxblo. to ir.iprovo IIDP through iraininj;, incrensod staff 
tiuuT, i^orc do.di cattul , creative coiiur.itted to EDI*, but as long as the 

Tortlrind PulOic Sch:)o].s operates this pro;;',r:nn and school principals and staff 
do not accopt this prcv.;rcnTi as a Ici'.itima to extension of their ov;n program, 
there is a limit as to how effective EDP can become. 

grmi stavf 

One issue tliat has never been resolved for most EDP directors is '*\'Jho is 
this progravn for?'' Soir.e directors are uncertain of the eligibility guide- 
lines while others are concerned about the eligibility process, i.e., can 
V7e include V:ids v.'hose pnrentr. won't make an income declaratiori on the 
application? As discu^Jsed in the introduction the establj sh::ient of 
.eligibility v;as of concern to the Inter-Area Office and 4-C Council during 
1970-71. 7he issue was resolved ^it that level but has never been communi- 
.cated satisfactorily to the operational level of the program. 

Tliere is a v7aiver of income declaration and fee schedule for schools in the 
>lodel Cities area. EDP's must know that the children meet one af l".he four . 
guidelines but the guidolino? are bro^id enough that an ED? could decide on 
its own priorities wit:h a parents' group and then admit children from chose 
categories. EDP's have a blanket coverage under the waiver to accept any 
child vjithout having to check out parents' income. Children must still be 
enrolled, however. 

Another area of interest to EDP staff is training. Teachers have in some 
instances felt constrai.ned in setting up inservice training for aides because - 
of the fact that aides are not paid for traiuirig and planning time and 
second, that often the values of teachers and elides are quite different in 
how they interact with children. The .fact that many -coi^^iiiunity people have 
been hired just to Imbysit and that, their jobs are not career-oriented also 
affects the supervisor's decision to offer training. 

Principals, EDP directors, and teachers are agreed that training is essential 
for aides, llie ovaluator v;ould point out though that orientation and train- 
ing are equally important for EDP directors, principals, and teachers vjho 
have been asked to design and direct a program vjhose purpose, although dove- 
tailing partially vjith regular school programs, is not the same as the public 
school program or teaching in the public schools. 

The EDP staff, teachers and aides, are also concerned about their relation- 
ship with the regular school program. They are disturbed and upset when 
they can*t use classrooms or they receive negative feedback from teachers 
about "those kids in EDP." They recognize that there is a gap of under- 
standing that needs to be bridged but they need the support of principals, 
Intcr-Arca Office, and 4~C Council to bridge it. 
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(j\tc:;t i'>nna ivcy, (Sco AjiponcUx I)) 

The quoylionnji ici concerning; KlU"* oparal.ion v.'as sent to Coui: t;i:oupy of 
rcsponJ'.rti : 1) L'HJ* i.L.ii / ci le.'K'her.s* om\ Conchcr niclc»s (5jo:i)o of wh:>i» 
iTre ahiC) rull>-Ljr>'. j;c1k)o1 dlsU'i.cL employees); 2) re^;^uLar scboal yL.uff 
(Lhcse. le .•"ipon^'u nt .^"3 Lccschers and 2 a ic!es--wc:rG solocLcd on the basis 
of r.incloDi .*;::i;;j'>linr) ; 3) coir;:iuin.i ty nflonts; tmd ^0 principals. Those four 
{•roups v.'L'rc asked lo complete the q\iesti.onnn ire which v/aa desir,nccl to 
elicit l iieir oh.scrv'n t iaiis chouL the operation of the EDP in thcii: school 
and hov.' the KDV aj'l!<.:ctcd children*^ behavior in the KDP and school 
pro^;rara. 

llie ten schools v/ith en EDP v;ere sent quGstionnaircs . Tlio schools are: 
Boise, Biiclzman F.liot , lloiladay, Humboldt, Irvington, King, Sabin, 
Vernon, and VJoodlavm. 



LEVEL OF RESPONSE 





No. of 
Ques ti.onnaircs 
Di s tributed 


No. of 

Quos t ionnaire s 
Returned 


Percentar^e 


Extended Day 








Program Staff 


130 


105 


817o 


#Regular 








School Staff 


90 


51 


57% 



BREAKDOWN OF RESPOMDEMTS BY POSITION (%) 





Teachers 


Teacher Aides 


Other 


Extended Day 
Program Staff 


47% 


42% 


*11% 


Regular 
School Staff 


75% 


14% 


11% 


mother: Director of EDP 
P.E. teacher 
Librarian 
Music teacher 









#'fhis niimber does not include responses from Boise School Staff. 
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l£VKL INVOI.VKIIEMT OF I 


',ji.;3P0NDi':i;Ts 






UppOT 






5-8 








Vvozram Stoff 


527. 


487.- 


Ro[',ular School 






Staff 


60% 


407. 



ITierc V7as lOOvl rcisponsa froTU principals: and community agents, 

1 • Prof^rnn Obj ectives ; Ac hiGv cment and Effc-:ct on Qiildren ^ s Behavio ? ^ 
in lilDP and Ho;:uJar School 

In the contract the state^nent of the objectives of the EDP are 
listed: 

"1. To provide supervised care for school aged children 

in ten cent^irs during the period before and imriiediately 
after school and in vacation periods, 

2. To provide in each center attractive offerings to insure 
the voluntary participation of youngsters. If successful, 
the prograiTi v;ill result in the turning of non*constructive 
and potentially anti-social activities into productive 
activities. 

3, To provide activities which result in participating ■ 
youngsters showing: 

a. improved use of leisure time, 

b. improved attitudes tov/ard themselves, 

c. fewer negative beliavioral incidents 

d. improved physical fitness." 

Although these goals were stated in the contract and the guidelines 
for EDP directors, it v;as necessary to discern which of the objectives 
was emphasi?':cd in the actual operation of the program. Objective #1 
implies a custodial approach with Objectives and #3 a more develop- 
mental approach to working with children- The EDP staff was asked 
for its program emphasis. Tlie principals and school staff were asked 
the same question to obtain their opinion of which objectives received 
more emphasis. 

'Vhich of the following goals does the extended day program emphasize 
in your school?" 

Custodial: Supervised Developmental: Reading, 

child care, Arithmetic, 
Games, Arts 6c ' Typing, 
Graf ts Shor thand , 

Sewing, 

Don * t know " Library , 

Spanish 
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1X)TAL RESPONSE: (vSonc raspondcutK chcclcoci boLh cusLodial and 
(3 groiiprO clavolopmcnLal . ) 

71% Custodial 
23% Developmental 
6% Don't know 



RES^o^:sl^ breakdown by gfioups 



Custodial DcvGlopmf^n tal Don ' t kn ow 

Extended Day 

Program Staff 75% 23% 2% 

Regulai* School 

Staff '72% 13% 15% 

^Principals 60% 10% 



^Irvingtoa, Sabin, and King principals marked both custodial and 
developmental. 



The only schools which approach a significant difference on goal 
emphasis as viewed by the EDP staff were: 



Irvington 

King 

Buckman 



Custodial 

' 56% 
55% 
64% 



Devel Pigmental 

44% 
45% 
36% 



Conclusion : The majority of EDP staff, school staff, and principals 
have developod a custodial program to meet Objoctive #1, to provide 
supervised care for school aged children. 

Next the EDP staff were, asked "To what degree has your progx*am 
affected these four objectives?'* (See Ol^jcctivc :/3, page 14,) 



TEN SCHOOL"-F.XTEr!DEO DAY VROGRA^l STAFF RESPON SE 

Great 
Doa 1 



Some 



Combined: 
Great Deal 
and Somo 



1. 


Improved use of Icisuxa tiiao 


40" 


567o 


96% 


2. 


Improvcid attiLudos tovvards themselves 


32/o 


617„ 


937, 


3. 


Fewer negative behavioral incidents 


28% 


567, 


847, 


4. 


Improved physical f i Lnos"s 


337, • 


52% 


87% 



UY SCI 1001. 

ri-KCKMTACK MAIiKJllG ^'Gili'AT Di:\L" TO VARIOUS OBJECTIVES 
Iniprovud Use Tniprovcd Al:ti- Fewer Nop,a- 



School 


oS. ].v i uuro 


luulcs Tow.'irdr; 


trivc Bt^liavioral 
InciclonLn 


ImprovocI I'hyni- 
cal I'itnoss 




701 


45% 


50% 


50% 




64% 


42% 


50% 


10% 


Kliot 


50% 






50% 


Ilolltiday 


11% 






20% 


Huuibold t 


17% 


17% 


20% 


20% 


Irvington 


20% 


h5% 


20% 


22% 


King 


56% 


^4% 


23% 


41% 


Sab in 


45% 


38% 


40% 


55% 


Vernon 






29% 


43% 


Koodlavm 


43% 


297o 


29% 


14% 



The staff v/as asked to relalc personal inci.dents if they marked 
"Great Deal'* in any of tlie four categories. (See Responses in 
Appendix.) 

C onclu s jort; There is significant difference bet^7een the degree 
of cf fccL--":x:i:iu iHiiCi gi'cat deal -a:; evidenced by the ten schools' 
response?;. However, individual EDP's responded with sone high 
"great deal" scores v/hich indicates some schools believe they 
have established program activities to achieve the stated objec- 
tives. 



The next question attempts to determine v/hether these program 
outcomes, i.e., achievement of the objectives, affects the 
participating children's behavior 'and performance in the school. 

"Do you think the Extended Day Program improves children's 
behavior in the regular school classroom?" 

Number of Don't 
Respondents Yes No know 

Combined response of 

EDP Staff and Regular 126 51% 48% 1% 

School Staff 
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'.V '^f'lKXlI 

y J. 0 k.'l IV A.' Ij 










1'*:: 1 cikIo 


(1 11.-! V Ti:o;',i\-im 


St. .•iff 


Rr'<>,ul;ir 


School 


St. n i:f 
















School 




(■•111;;-; Yes 




I\CT.pondcn t s 


Yes 


No 


13a i. 5; e 


9 


S% 


11% 


0 




— 


IKicl'.innii 


6 


75% 


25% 


2 


-- 


100% 


Eliot: 




50% 


50% 


2 


— 


100% 


Hollculay 


10 




100% 


7 




86% 


llimiboldt 


5 


807. 


2.0% ■ 


5 


20% 


80% 


lrv3.n{;ton 


10 


90% 


10% 


5 


40% 


60% 




16, 


81% 


19% 


5* 


40% 


40% ■ 


Sabin 


8 


88% 


12% 


6 




100% 


Vernon 


6 


83% 


17% 


7. 




100% 




7 


57% 




h 




100% 


TOTAL 


83 


70% 


30% 




• 14% 


84% 



* At King 207o marked don't know. 



(See Appendix E for Staff Coirments,) ' 

Conclusaon: There is a definite difference betv/een the ED? staff's 
response and the regular school staff's response to this question* 
The schools' staffs do not see the EDP as having any carry-over 
effect in terms of improving children's behavior. Whereas, all of 
the EDP staffs see the KDP as improving children's behavior in the 
regular school classrooin with the exception of Uolladay. hl% of 
the KDP staff are also full-*tiiTie teachers and teacher aides of the 
school district and would have the opportunity to observe behavior 
both in the EDP and the school. 



The next question is an attempt to determine whether there is any 
carry-over impact between the enrichment and remedial program of the 
EDP program and the children's performance in the regular school 
program. 

"Tlie extended day program provides enrichment and remedial activities 
as well as recreational activities, in order that the children will" 
benefit from the educational opportunities of the regular school pro- 
gram. We would like you to give us your o\m appraisal of how the 
extended day program actually affects the children of the school vrhich 
it serves." 

The extended day program staff and the school staff were asked to 
indicate the degree to which they believed the extended day program 
affected each of these criteria. 
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K]'F1-:C T ON CIMTKl IJfA 





r'.'.i.l iiiv: 


Ar j t In 'iCit i c 


CJcnnrnl l,c;vol 
Al l i iirion i n 


of 

Clans 


Gono.rol Level of 
1 n 1 ci c; s I. in liclirjol 




X 

-Jlv::"]:.-. 






U;.--. P _ 


"0 " 




!'■;■.-.!■.. 












EDP 


617. 


rsi 






2 37: 


37. 


637. 


237. 


137. 


707. 


127. 


197. 


lool 


527. 






/i97. 


727. 


1.7, 


637. 


617., 


37. 


697. 


3/i7- 


67. 



Cone 1 US 3 on : Die EDP and school sUnff bcisicjlly are in a^ircement thaL 
tlie I:)DP licis had lil.l. le ir.ipact on tha academic per f oriiiance of children 
in the. rc';;ular school. pcoc;ram. lliGre is soine difference between EDP 
and school ataff as to tlie de^^rce of impact on general level of class 
attention and interest in school hul: it is not significant* Noro 
school staff indicate stronger ^0" impact than do EDP staff on the 
categories of readins^ arithinetic, and general level of attention in 
class. 



DEGR EE EDP AF}'CCTS HIE PO UR CRITERIA 
Some Effect (1-4) 





Rc-adinc 


Arif.hr.if'tic 


A t ten 1; ion in Class 


TnfC'i-est in School 


EDP 


707o 


72% 


647. 


697. 


School 


337. 


2 fit 


36% 


60% 



Conclusi oa: In the response to the first three criteria the EDP staff 
definitely feels the EDP has some effect. Both the EDP staff and 
school staff indicate that the EDP has some effect on general level 
of interest in school. 



2 . Questions Conco rni ne the Relationship of the Eyytended Day Pro^u'am 
to the Ro ^ uiljr Sclioo 1 Prograi n 

a. "Do you view the Extended Day Program as an integral part of 
your regular school program?" 



^ TOTAL RESPONSE 

Respondents : Yes No 

EDP staff 

School staff 67% 33% 

Principals 
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Rci.sponcloiits : Yes No 

EDI^ SLoj.l: 797o 21% 

School St:afi: 497o 51% 

Principals 50% 507. 



£p.^l£L^'\*Jj?J).' f'^trJil view Llioir pro^^rain as an inter.ral part of 

the rc'j'.ular pcliocl pror'.ranu lkn-7cvcr, the principals and r.cliool staff 
arc alriosL' equally divided bctv;ocn ^'yes" and "no" responses to this 
que.sLioa. The principals and school staffs tliink that tlio school 
should continue to opera Le an EDP (sec next question) and principals 
and coiiiinunity agents believe tliat it is an essential service to the 
conuTmnity, but tlicy do not see it as part of the school- function of 
total education to the child. Only in one school, llolladay, does the 
ED? staff agree it is not an integral part of the regular scliool 
program. 

b. "Do you think your school and staff should continue to operate 
an Extended Day Program?" 



TOTAL RESPONSE 



Respondents: Yes No 

EDP Staff, 

School, 5^./^ 
Principals , 
Coiranunity Agents 



RESPONSE BY CATEGORY , 

No Response 



10% 
12% 



Conclusio n: All four groups are committed to the continued operation 
of the EDP by their school. 



(Mention had been made during site observations of the difficulty 
. in acquiring sufficient space to operate the program.) So the - 
follox>7ing questions were asked of the s chool staff only . 

(1) '*Do ,you allow teachers in Extended Day Program to use your 
classroom?" 

Yes No Don ' t Know 
24% 49% 6% 



Respondents : Yes No 

EDP Staff 100% 
School Staff 83% 17% 

Principals 80% 10% 

Community Agents 887^ 
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(?) '^Do ynu aJlov; ccnciic r aidcii in Extcndfid 3)ay Program Lo 
use yt>uj- claniJL'Ocnn? " 

227o 517. 

(3) "Do ycni nll.ov; noti-ret-u] .school slnff who v/ork in IDxLondotl 

Day ri:c)|^i;:3ra lo Uf.o your classroom?" 

Yes. No 
20X 55% 

(4) "If yf'i^, in wha.L., condition is your classroom the next 

morning? " 

Clcnn^ Dirty or Disorderly 

12% S7o 

Cnn clusion : From the responses to these three questions, the teachers 
are not allov;ing EDP staff, lo they regular school teachers, teaclicr 
aides, or non-rcf.ilar school staff to use their classrooms. There were 
•some *V;ritten-in" responses that they would allow the use if they were 
asked, but they have not been asked, lliere are several schools that 
feel very strongly that vjhen the classrooms have been used they are 
left in unsatisfactory conditian". ' (See Commcnts--Appendix E) This 
continues to be an area of tension between the EDP staff and the 
regular school staff. 



3 . How Children Are Selected to Farticipnto in Proji^ram 

Who is selected does affect the direction of program objectives and 
activities . 

a. "Please indicate your priorities in selecting children to partici- 
pate in the Extended Day Program/' (Rank 1-^4 v.'ith 1 = top prior- 
ity. If all of equal priority, rank all "1".) 



Community Agents l| Total EDP Staff 





Rank ' . |! Rank 




1 


2 


3 


i i 


_1 


2 


3 


4 


1. Because of cmployrncnt or trainirg the 
parent in not fvailablc . " 


88% 








91% 


2% 


2% 


4% 


2. Because of mental or physdcal illness 
the narcnt is not avnilablc. 


\7% 




50% 


33% 


64% 


5% 


20% 


11% 


3. Individual social or emotional needs 
of the child. 


57% 








67% 


23% 


6% 


4% 


4. As part of help to the family around 
protective services. 


17% 




33% 


50% 


55% 


10% 


13% 


22% 



* 7/8 con^inmity agents ranked No. 1 as "1" = top priority, 1/8 community agents 
ranked No. 3 as lop priority. 
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{;ti.idc I itio II.), 1 lias top priority iu 1:0 1.<'C l.i oti oi j>ci r L lei pcmti; . 
CuitlcljiH 3 is5 t.ho second )N;'lH\st: priority of both p.roups. 

Over half ai. Iho KDP r.t'<iff ar.Gii'.ii top piriority to j;vii.dcIntK'R No. 2 
niid 4 i-uit llu^y ara of Inss ii:ij>or raiicc tlian Noj;, I nnd 3. The coi;::;niu.U y 
<i^;c'ntf> low priority to j^.uido linos Ko , 2 and 4 v;hic:h could bc: 

ci rc^r.ult of icrir* invoiviiment with the selection ])rocct;i;. 

Ralntimu;hJn oT Cor: ;r.uirl ty and the K xt ondod D n y Pro?,rmn 

'*Do you Cliink the cornraunity views the Extended Day Program as 
an ccceutial service?*' 

Principals and community agenta responded to this question with 
100% ^^yos^\ Instead of responding '^es" or "no", the conTiiiunity 
agent froin Sabin coTmnented, "I've received no negative ideas." 

The second question involves the role of the cornmunity agent. Tlie 
coimnunity agent is not employed in the ED? at each school. However, 
because of their over -all .function in the school, they v/ere asked 
if they have been involved in the EDP program. 

7/8 of the coinmuaity agents indicated that they had been 
involved in the enrollment process of the EDP to some degree. 
Only the coimunity agent from Eliot was not involved. 

"b. "Please indicate what kinds of probleins you've encountered?'" 

% of Conmunity 

Argents Responses 

Parents V7on't sign application- 
Lack of interest from families, 13% 
Program does not serve all tlie kids. 50% 
Program needs to start at 6:00 a.m. * 25% 
Other 50% 

Coinnents : 

"income guidelines are ridiculous, not at all applicable, 
very unwise." 

"Not enough supplies donated or not enough money to buy 
sufficient supplies." 

"Not enough room,' cooperation from custodial and teaching 
staff." 

"The main problem v.»ould be lack of adequate space and rooms 
to run the programs." 

c. "l-Jhat 'kind of community resources wight help this program?" 

In the contractual agreement it is suggested that schools can 
contract out part of their services to local coinmunity centers, 
art schools, swirrmiing pool facilities or YMC/x as well as encourag- 
ing the EDP to use other community resources in the program 
whether they're contributed or purchased. (See Appendix E for 
Community Agents' responses.) 
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£illVlLl'J.:.!:l!i' J^i'ven out of oij',ht: coi.iniuiiity ar,ont:« hnvc been involved 
ill ^\i)V \:n MoiiK*- clo}'.r'H». (Ihujiholdl and IloJJadny arc l)\c two exccj)- 
l:ion:i-*-})i'!.il>o].fll:, ihc cc)uirijiinit:y a|;i*nL is nlsD the diroclov of LIDP; 
llolladay, no cc»i:T.iunity ai;eiil. was liriled in Schoc>.l Directory.) 

Vif.ty iHM;ccn(; of Ihci conriiiiniLy ayentis fil;nt:o Hint: Lho fact EDP ir» not 
an ineliK^u.vo |)rv>>.',ram is a jJi/oblcia. *ln o(:hcr words » it is not jur^t an 
alilci -school ju;o'U*ani but is focnsod on sorvinp children wIjoj^o parents 
are not at Iimi.io or who are selected a?: needing tliis service. Fifty 
percent of the corinuunity a^.ents marked other ])roblci'ns. (See Coinrionts, 
pai;e 22 Tlicir perception of problems in the KDP coincides with 
those of KDP staff. 



?aren l: Tnvolve nont in K>:Lc;nded Day Pro^jV^TDS 

Tlie proposal states tliat parents will play a definite rolG in the 
EDP. Each school shall have a Parent Advisory ConnTiittce vjhose function 
will be: provision of views of parents regarding needs of children; 
recoiiTiiiendation in developnv::*nt of program activities suited to needs 
of children; and rovicv; of program activities with recaTnTr.eadations 
.for change. Another form of parental involvement has been employment 
in the program. 

a« What is the nature of parental involvement in Extended Day 
Program?'* 

EDP Community 
Staff Ai;ents 

1. Employed as teacher or cotrmnmity aide. 24% 887o 

2. Volunteer teacher or aide. 15% 25% 

3. Resource in community. 15% 25% 

4. No role. 41% iWo 

5. Other: (Please explain briefly) 5% 13% 

EDP - Parents help with large groups 

at games. 
Community Agents - Sonc parents on 

Advisory Boards. 

b. 'Vhat is the frequency of involveinent of parents involved in this 
program?" 

ED? Community 
Staff Ag;ents 

Daily .19% 63% 

Several times a week 8% 25% 

V7eekly 14% 

Once a month 8% 

None • .51% 12% 
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Thurc^ Jr. coiKiiddi'olili.' difference batvmon \l\)V staff and 
ctMir.mnjty av/*mtii ns- t.n Lhe dc^u^oi.' of parents' involvement in pror.rt'nn 
parLi'cu^ 'IV ly in tho nrea of cinpl lyv.i-.'UL . Ilii.r. djfforoncc mny be dun to 
Ihc. f;ict lli.it tlto I'DV iUaff aciiKtlly c:ij|>lDyr> the pcrjions. Possibly 
llie coinmunity .i.v.cntt; uiny know hovi many* criployecs arc local residents 
and the VA)\' iUaff, wlricli is lar.,oly coini)osed of people from outside 
tlie co^uinunity, may not know prcci.scly u'hicl) aides are cor.ununity people, 
rarent.s are employed in (he proi^ram, but thoy are not a ii^ajority of 
the staff. 

Each school does not have a Parent Advisory Coimnittec that is exclusive- 
ly for the EDP so that er/.ijloyment of parents or parents who volunteer 
in the prograv.i is tlic only way they are involved in EDP. 



Staff 

a. ^\lho recruited you to work in the Extended Day Program?" 

Principal I77c 
EDP Director 62/i 

Other teachers 57. ^ 
; Self , 15% 

Other 3% 

(fomier EDP 
staff) 

b. "What V7as your motivation for taking this job?" 

(This question was not limited to one tesponse.) 

Own desire to teach special interest class 36% 

Extra money 407o 

Community service 17% 

Other 7% 

ft 

c. "Now that you have been in the program, have you found adv-iatages 

which have a carry-over effect in your daily classes?" 

You understand children better. 39% 
You have been able to control students better. 337o 

Extended day activities have improved academic 
growth in school. 237o 

Other: (Kids enjoy sharing drama experience 5% 
with others in class and it generates 
intere.st and stimulates discussion.) 
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cl. arc cb'.rMflvan far.or.V* 



Length ot day: too 1 011^5 t:3.i;ing. 32% 

InadoquaLo niatcrialr. and iiUpplicjij, 187^ 

jTiconsi:;l \ 'i\t a t tendance --fniflLrafjn^^. 187o 

Jnsvif f icicnt knowlcdj^G o£ other EDP's. 167a 

Other: 187o 

Boisa--"F.Mrcnded day programs are in conClict vn.th each 
other liavin^; to exclude students hecause of the tailure 
to brin^ ]:>ack their applications." 

Buckinan-'-'YiorG understanding with ptaCf and custodian to 
relieve pressures of space, cleanliness, and patience." 

Kliot--"Cus todians are not too cooperative; classroom teachc 
do not want others in their classrooms." 

Irvington--"7^ack of field trip money." ^• 

V/oodlav7n--"Lack of space." 

i' 
J' 

Conclusoon; These questions V7ere to be completed by EDP teachers only 
who v;ould usually be teachers in their respective schools as* well. 
Hov/ever, a few others responded v;ho did not have the dual role of 
teaching lull day in Mic school and in. EDF as well. 

Because almost half of the EDP staff (4770 are also full-tine teachers 
in the schools, the motivation question is an important one'^. IvTiat 
would interest people in an overtime position? Extra income v;as the 
highest indication with desire to teach special interest class second- 
as some can teach after hovirs v/hat is not a part of the regular 
curriculum. 

Tliirty-nine percent of the teachers felt that one carry-over effect 
of the EDP for tliem was better understanding of the childrejn and 33% 
that they were better able to control students. 

The disadvantages are varied--32% of the respondents felt the day was 
too long and tiring. The other issues that are mentioned were also 
brought out during individual conversations with the staff as persis- 
tent problems in the program. 
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A, Protfaiii Dovolojjinjiit: (Tiinn IJ.uc: Juno -r.ci»t:cuibor , 1972) 

1. ' *j t iti racoir iiondcd that prof',rMra i',o<i].f; he identified 

rjnci thill pi:oj;r;is;i i-icliviUJ.cii be developed l*o achieve the .stotad yoiils. 

2, It Is rcxonti^KMuiid that frequent: «tik1 i*tij;ular '.uccLln[>s bcLv;ocn the EDP 
fjdiinnif;tt'atoi- (JnCor-Aron C'ffice) and C!uch school's ICDP director hv. 
lie Id to cont-ider and decide on the follov/ing: 

a. huc]^;ct ]r/Liparatlon as relates to program goals 

b. opera tioria 1 problems 

c. staff needs 

d. training needs 

e. pooling; of jjrogram resources 

f . transportation 

g. program development 

h. identifying coviimuriity resources 

i. orientation of directors to program goals and expected program 
outcomes 

J, parent involvement 

•3, It is recominendod that such meetings be continued throughout the 1972-73 
contractual period on a frequent and regular basis concerning the program 
operation, 

B. StcifT. (Tine Lino: Juna-August 3 5; 197?.) 

1. It is recomiiicnded that the EDP directors at each school be half-time to 
three-fourths tim.e employees and that they have these qualifications: 

a, comnitmcnt to EDP -day care program for school -a gers 

b, . prior experience in day care, Head Start, after school programs, 

community centerj YiiCA, or recreational progr£ims 
€• competent administrator 

d, knowledge of school and cociiaunity 

e. willingness to participate in inservice education 

2. The following points are recommended for employment of other EDP staff: 

a. That a core group of child care v;orkers (job title for employees 
of day care centers funded through same funding sources as EDP/ 
Latch Key) staff each school center, 

b. Tliat they be half-time employees with compensation for adequate 
planning and training tim.o. 

c. Tliat job titles reflect function, i^e,, group leader, instructor, 
counselor, food preparer . 

d. lliat job qualifications be: commitment to EDP and prior experience 
in day care, Head Start, after school programs, community centers, 
YMCA-WCA or recreational programs." 

e. lliat full- time public school staff be . considered as resource 
persons and employed to teach a specific skill in this program 
and not be given full program responsibility as director, super- 
visor of child care, or head teacher in addition to their full- 
time commitment in the schools . 
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f. T\u\t i;lldin:.' ]).'iy ^calo from $2,/jO-$6.50 an ]ioul" bo cs tab J.ir;liccl 
wi 111 |H:rJodu; rcvicv/ of coin]ioLc:nc 305} as rclriLcd t:o salary. 

nnj na r i rai ol initial salary rate v/Duld bti job funcLlon and 
- ]> ); i o r o x p o ): ion c e , 
'J'iiat Ei)P CMP i'.v,' .ties 5;liould have; tdio option to rccoivc those 
hcnofitj^ a\M.iJablo to other cn-ployocs , i.e., social secmrlty, 
v;ari:iiian ' s couipoiisa tion > I'kHlical and life infjurancn. 
h. Thai liabj. li^y ritafl" insm-anca be oxpandad l:o cover adults 
raspoasiblu for pro^^rain ope rat. ion in the school . 

3. It js roconr/aonded tliat a centralized referral source of potential employ- 
ees bo ostablifdiecJ to facilitate staff selection. 



a, 11 is recoT.nionded that a Personnel Coinmittce, composed of repre- 

■ sentatives from the public schools, 4-C Council, and Model Cities, 
and parents of children in EDP, be established to reviev; and 
rocoiiniiend applicaiits for all positions to each school center. 

b. Th.at currently employed EDP staff, v7ho are not full-time employees 
of the school district, as well as potential employees be encouraged 
to submit ajjplications for the 1972-73 operation of the EDP to 

be reviewed by the Personnel Comiittee . 

training (Time Line; Initial "orientation to be coinpleted by beginnin^i; of 

1972 school year. Training to continue throughout 
the year--Sept., 1972-Sept., 1973.) 

1. It is recommended that all staff should be required to attend orienta- 
tion and training as a part of their emplo^Tnent agreement. 



2. It is rGcommended that the inservice training program for all staff 
should include the following: 

a. Orientation, including a workable philosophy of EDP, and including 
a rationale for relating to, but not duplicating, the regular 
school program. 

Planning an EDP, including meeting the needs of ciiildren for 
recreation, interoi^ t , instruction, and self-realization. 

c. Involving regular school teaciiers as advisors, parents, EDP staff, 
and children in program development. 

d. .Vicv7ing and discussing successful practices. 

e. Record-keepinp, , attendance, etc. 

f. Staff morale through consistency of policies and practices, 
staff meetings for problen solving, and planned periodic 
recognition of jobs i^^ell done. 

g. Internal evaluation of program. 

Inter-Area Office (Time Line; Contract Length) 

1. It is recommended that the program administrator continue as a full- 
time position. 

2. It is recommended that tljes program administrator be responsible for 
program development in (flroperation with each, school's EDP staff * 

3. It is recommended that the program administrator work with 4-C Council, 
Portland Public Schools, and appropriate training agencies to establish 
training programs for all staff members. 



A. It is rocoii;in:Mul(»(! ihaL I lie j>rn;;t:aiii ndmlniflLra lor condiicl frcquonl: nnd 
rcf,u5''V i.iwM:lin[:s v/j t.lj the I'DP dirccLorc of cnch ,<:chool. 

5, It is rccDi.'; KMidcd V\u\l l.ho. i)roni.'nni ndminint.rar.or be responsible for 
coiw.iunicaLlnj; all ii.fonn.'.if.ion portaininy Lo EUP Lo parl.j cipatinjj 
r.chool s . 

6, IL is recoiiunc-nded LbnL the pror,rain ndmlni.sLraLor be an individual 
kiiov.']edi;-:,cab]Ai of day care prop^rav.is and cousnitted to the goaln of EDP. 

!^£J15lgjl } ^1[^\J1]LPJ'XJ'}?. ^ ' - ^ ^ ^ • '^^ '^-^^ ^'^^ S ch 0 o ]. Pro p.r am 

1, It is reconv.neuded thatm each school the EDP be assigned an office 
or classroom as its operations base. 

2, It is rccoimicndcd that the director of each school's EDP work closely 
with the principal and school staff to duvelop rapport v/ith the EDP, 

3, It is recoiT^mended that each school's EDP director provide information, 
to the principal and school staff so that the EDP becomes an integral 
part of the scliool and is viev7ed as a part of the total program which 
serves the coimmnity. 

4, It is recommended that each school allocate sufficient space for EDP 
activities. 

5, It is recommended that additional custodial services be provided if 
necessary to prepare the school for the following day and that these" 
costs be borne by the 4-C Council. 

Parent Involvement (Time Line: By Sept., 1972, and during 1972-73 contract 

year) 

1. It is recommended that each school EDP involve parents of EDP children 
in decisions concerning the planning, operation, and evaluation of the 
program. 

2. It is recorrjnended that this involvement be accomplished by the addition 
of at least five EDP parents to V7hatever Parent Advisory Committee 
already is in existence. 

3. It is recommended that when special problems arise concerning EDP that 
the EDP parents form an ad hoc or sub-committee to work with the EDP 
staff to resolve the problems. 

4. It is reconnnended that when a parent enrolls a child in this program 
that there be sufficient time during the intake process^ to inform the 
parent about the program or that a meeting be held to inform all 
parents about the nature of EDP. 

Community Resources (Time Line: Contractual Length) 

1. It is recommended that community resources be used such as public 
libraries, coiTimunity centers, YMCA, Bureau of Parks and Recreation 
Program facilities, Albina Art Center, Salvation Army Red Shield 
Club, and private or community schools programs. 
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It Is iocD:.Mi;vinclc'cl volunteer !> nnd employees htt recruiUad from 

ccnuiViunily rosickiiLs, i.n,, nenlor citiitcum, service clubs, youLli 
}^;rovi})^, bj<;li r.cliiSDla, etc, 

iLyjlJri^l ('J'ii'''<^' T.ine: Contract: Length) 

It i.f2 rccvir.ironclcd thnt A-C Council or an inclcpondont evaluator continue 
to iiKuiitor the progrnin operation of the EDP. 

It iii recoit'uueiKled thnt each sr\ ol EDV r,taff establish its own 
internal evaluation procesci i^o that tliey cnn monitor their ovai 
grov/th and developinent • 

It is recoi/j!Cindod that an annual report be submitted by the Inter- 
Area Otlic.G to the 4"C Council conccrnini^ the state of the program-- 
i.e., v.'hat nrc the conditions of the program and the program admini- 
strator's and EDP staff's responses to the conditions? How have 
thsy been resolvrd? lliis report .sliould bo submitted v;ith the request 
for a proposal and budget fora contract renewal. 
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I'haso 1.1 



.Sl^lMKll F.X' n'.NDl':]) DAY rROGKAM 
IntroducLlon to Stiinnio r Pror .ram 

'ilic Portlnnd Public Schools' ExLended Day Care Prop^rain for school- 
aged cliildrea opernUes twelve months a year, Ihe school-year program 
providers service, before and after school (7-9:00 a.m. and 2:30-6:00 p.m.) 
five days a week. The suumier Extended Day Program, however, operated 
7:00 a.m, to 6:00 p.ni, five days a wuok most of the summer. 

Tlie -challenge to the Kxtendcd Day Program staff was how to provide 
a diverse, enriclu'd and interesting summer program to children v/hose 
lives are spent in an institutional setting. 

The long day and the nice weather are two factors which distinguished 
the Extended Day Summer Program from the school-year program. An 
additional factor was the absence of a school component for the children. 
However 5 this summer seven out of the nine schools provided summer 
school during the first five weeks (June 12--July 14, 1972) which the 
day care children attended. The exceptions were Boise and Vernon 
Schools whicli operated eleven hours daily all summer. 

More space was available in =the buildings because school was not in 
session tlie entire summer. Jobs were created due to the increased 
hours of operation. High school students (Neighborhood Youth Corps) 
and Career Opportunity Program aides were used to supplement 
regular staff in many schools. Transportation, food, and telephone 
services are other resources normally supplied by the school which 
were affected by school vacation. 

Seventy percent of the summer staff were also employed in the school 
year program which provided a continuity between the tvjo programs. 
Fifty percent of the children used the service during the summer 
as well as the school year. Both were spending the major portion 
of their time in the public school--another factor which affected 
programming. 



Summer Program Description (See Simmiary Sheet-— Appendix G) 

Program 

Host of the schools grouped the children by age and rotated hourly the 
groups through the activities. Breakfast, lunch, and snacks were 
served daily--there V7as usually a free time scheduled near each meal. 
Because of the long day, rest time was provided for the younger children. 
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Mclu c:i tiong]. Acljvities ^ 

Tin':; prof^rnvn con tent i iicl.viflod n rnn[',o of act:iv5 tiics , ]ioise, Vernon, ^ 
lUiiaboldt, *uul Woodlav.m Scliools provided tutoring in reading and 
raath with Humboldt find Woodlovm teaching science classes also. 

Arts and emits, gnnios iind physical activities wore the mainstay 
activities this sumiiior nj; they arc throughout l:]io school year. 
lUrv«/evor, tho. aits and crafts projects were o£ much higher quality 
during the su.mmer. Tennis lessons v/ere offered at Irving Park by a 
King teacher --lioise , King, Irvinguon, and Sabin Extended Day Program 
children paiU icipated. 

Field trips were an important part of the sumrner program as most 
staff members recognized the importance of getting children out of 
the institutional setting as often as possible, Buckman, King, and 
Vernon, in particular, bused their children almost every afternoon, 
either on a recreational outing or an enrichment trip (See List of 
CoiiDnuna ty Resources--Appendix H ) . Eliot and Woodlawn were the only 
schools which did not have buses for trips but relied on use of 
staff members' cars which limited the number of outings. 

Other unique features of the summer program V7ere a "discussion group" 
at Woodla\m, a music class at Boise, and the physical activities 
classes at King. All of these classes were taught by new Extended 
Day Program staff members. 

A COP aide at Woodlawn conducted open-ended discussions with 12 
children, 5th through 8th graders. This age group's needs were not 
well met in the Extended Day Program so her class was an indication 
of a possible approach to pre-adolescents • Her goal was to provide 
an environment where all could participate in a discussion. They 
were free to discuss what they wanted. The aide only intervened to 
guide a lagging discussion or to encourage a silent member to talk. 
All the young people did join in and gained some confidence in their 
ability to contribute to a discussion. 

The music class at Boise was taught by a professional singer who 
introduced the children to musical concepts of beat, tone, and rhythm 
through soul music and a combination of African and modern musical 
instruments. The children responded with enthusiasm to this creative 
class. 

King's physical activities classes were well-planned, diversified and 
enjoyed by the children despite the difficult working conditions. 
Tlie classes were taught in the afternoon and the gym was an "oven." 
The instructor and his assistant wanted to introduce the children to 
new games and sports. Tlieir classes were a blend of familiar games 
with some new ones. Too often physical activities in Extended Day 
Programs means football, basketball, and baseball with little attention 
paid to other types of sports. Eliot also emphasized developmental 
games for young children this summer. 
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Tlu! suiiiiuor program, IJko the i:chool ycnr pra^'ram, wos Inadoqiuj Lo. ly 
pl:nuie<.l. 'Ilio rosulL vas a vc^|>{.2l-lt.".lvo pnj^;ra:n nCfcrinc Llie same 
acL-ivitie.s all yaar an<I a lack of pro^^ram crca livity . Al l:liou;:;(i the 
fclxtcntk'd Ikiy Prop.iram .sLat;.cs t:haL it. will provide "rcfcroational, 
C'diicat ional , and cm: j.clmicnt" opportutut:jcs inr 5;cliool-ar>ed cliildren, 
it has nut: decided wliloh of: Lheno goals to c^npJia.si ;u) and aL what 
tjnjos of the. year. Tiio pro^;rarn offers the ".same old thing" partly 
hecaur.o tliere is no tjvnc provided. for staff vaenibGrs to plan a program, 
and because there is no clear ly-dofined pro^'.rain direction offered 
by the Project Coordinator. 

Staff mambcrs v;ho have good ideas often are defeated by a lack of 
materials or other resources. Several schools liad no art supplies 
for half of the siTrruuer. Other schools wanted to take more outings 
but did not rent buses or vans because of budget limitations, 

Staffing presented several problems. Almost all of the Extended Day 
Program directors were agreed that they would not use NYC students 
again unless they could screen them and the NYC workers were required 
to take a pre-service training session. NYC students were disruptive 
in many programs and the directors spent more tiine resolving arguments 
than on their other duties. In some schools COP aides integrated well 
into the program, while others treated the program as a joke failing 
to show up for work or "coffee-breaking" most of the work time. 
COP aides vjere responsible to the COP director so were not under the 
supervision of the Extended Day Program director. 

The programs which served hot lunches all summer had a better response 
from the 'children than the schools which served only cold lunches- 
The cold lunch consisted of a sandwich, a vegetable, a cookie, and a 
piece of fruit. Staff members at Euckman, Humboldt, and Woodlawn 
commented that a lot of food v/as wasted as the children were tired 
of the monotonous diet, whereas, the hot lunches were varied enough 
to interest the children. There wei^e a number of complaints about 
snacks--high in carbohydrates and lack of variety. 

From July 17 to August 21 the regular school staff was on vacation. 
That means that the office v/as closed and telephone service -was not 
available. Most schools provided some staff member to answer the 
phone so that parents and other program people could contact the 
center. However, Eliot and Woodiawn only had telephone contact in the 
mornings during summer school--from mid-July to mid-August it was 
impossible to reach them by phone, and Buckman only had telephone 
contact during tlie mornings. It is important in a day care program 
which serves families that telephone contact be available during 
all hours of operation. 
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Dcivclop i;;nals aitd a prngran) vjbicn take into cons]i.cl(ira t.ioa tho. 
Eol lowing I'actors : 

a. It is .svunrncr and tho nice weather permits outdoor activity 

b. Many of the children are in this program year-round 

c. Long d.:iys 

d. Lack of educational enrichment program 

It is rcconimended that all staff members who are hired for the 
suinmer, whether they are paid by the Extended Day Program or are 
NYC or COP workers, must participate in a pre-service orientation 
conductc»d by EDP center directors and other appropriate 
personnel . 

It is recommended that each school center have bus transportation 
at least once a week for field trips or outings. 

It is recommended that better coordination be instituted between 
the Extended Day Program center directors and the Portland Public 
School System regarding food service, use of office and telephones, 
use of space, i.e., requisition of building permits before the 
schools close for the sunimer. 

It is recoimnendeu that a central file of coTiununity resources 
be established in the office of the project director to assist 
individual centers with names of volunteers , summer activities 
offered by parks and community groups, and cost of swimming and 
other sports* 
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TOAINTIu>-PRP.-ST;!rvn Oi OUTEMTATION WOPsKSiiOP 



In Lhc I'luiSG I-'luvnlii.'nLion Roport on the school year operation of 
the ExtendoJ Day I'ro^ratn rorr.e rccoinmciuJa l: ions wore made concerning 
the recruilmenl. of slaJ.f and the need for l:rainiii[^. As a result 
of these rccoiumeiulr.tions the Extended Day ]-ro|^ra.ii coordinator for the 
Portland Public Schools and the Me tropoli.tan 4-C Council staff met 
early in the suvmicir to design job descriptions for the center directors 
and their staffs. (S'jo Job Dcscriptions-^Appondix I). 

All currently employed staff were invited to reapply in ciddition to 
general recruitment outside the prograin. The applications were 
screened by the Portland Public Schools' Personnel Office and the 
applicants for directors were intorvictv^ed by Portland Public 
Schools* personnel specialists and the Metropolitan 4-C Council staff. 
Four of the nine ncv; directors were employees of the program. 
Most employees were rehired. All staff (new and old) were required 
to attend a three -day pre-service orientation workshop conducted by 
the Portland Public Schools. 

Tlie v7orkshop was held at King School August 28-30, 1972. The intent 

of the pre-servicc orientation was to provide: 1) over-all introduction 

to program- -goals and operations; 2) skill workshops--i.e . , how to 

plan a program and activities to achieve these goals; and, 3) organizational 

information. 

An Evaluation Form (See Appendix J) Wc^s submitted to all participants 
at the conclusion of the workshop for their assessment. The evaluator 
also attended the first two days of the workshop. 

The participants were asked to rank the individual presentations on 
the basis of three criteria: 

Criteria #1 Better Understanding of Extended Day Program 

Over 507o of the respondents indicated that most of the 
presentation made a high contribution to their under- 
standing of EDP. The exceptions were: 

(a) Program Planning--317o ranked it as "1" (high) but 

257o ranked it as *'5" (low) contribution. 
One comment was, "Her whole speech was 
completely irrelevant--she was not briefed 
audience -wise . " 

(b) Arts and Crafts— 43% ranked it "I" 

(c) Language Skills--38% ranked it "1" 
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((J) Music workshop--39Z ronkcci it a» 



(c/) Uole of Wo and role of 4-C in EDP di:ew mlMcd 
rcaclions 

ConcUisions Tlie participants felt that most of tl^c 
spcakerj and workshops contributed to a better understanding 
of the Kxtcndcd Day Proj-^rmn. Tno five prGsentations whicii 
were rnnked low»^r nil had certain llinitaLions . One speaker 
was not knowlcdi;;(.!able about KDP and her examples we^re all 
drawn from social studies, 'Jlie arts and crafts workshop v;as 
only a display'' of materials and did not provide a means to 
learn nev/ techniquL'S. Tlie language skills workshop was 
limited in time and one of the groups had a very negative, 
experience in its demonstration time. Tlie music workshop 
was very limited in time, llie explanation of the Portland 
Public Schools' relationship to EDP was very unsatisfactory 
as the spokesman was most evasive in answering questions 
from the floor. Another speaker attempted to explain 4-C's 
role in EDP but most people were too confused at that point 
to comprehend. 

Criteria #2 Provided Me With Skills to do M y Job 

The workshops on physical education, special interest, 
behavior and discipline, and family involvement, participants 
felt contributed a great deal. 

Tuesday and Wednesday the program was more content oriented — 
the arts aiid crafts, language skills, and music workshops were 
not ranked as high by attendees for some of the same reasons 
as mentioned under Criteria #1. Generally the workshops 
which the participants ranked highest were the ones which ^ 
had the most content and offered the most specific advice. 

Criteria #3 Need Kore Information and Training 

This third category provided an opportunity for EDP employees 
to indicate which of the areas they would like included in an 
inservice training program- 

PE, special interest, music, arts and crafts, and staff 
meetings were the areas most often listed in this category. 
Most of the staff found the staff meeting on Wednesday most 
helpful. 

Conclusion : There is a need to continue training opportunities 
for all staff. Both old and new employees benefitted from the 
orientation program. As this orientation workshop was the first 
in two years of operation, three days were necessary. In the 
future, however, if inservice education is available throughout 
the year, the orientation period could be of shortetr duration-- 
i.e., one day for new employees with the remaining orientation 
occurring in the EDP center. 
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Tho woukfjhop giivf5 KDP sLaCf llic oppcrtuiu'Ly to question 
some p^rnoticas wIiiA^li concerned ihcm in EbV, It is 05;sent:ial 
thnt Llic I'orLland Public Scliool.s adminisiralors Qwd ^-C Council 
cooporaLe in Llie resolalioii of sonio of LiiG.se problems. 

Evnliirt t :or ' s c:nmir»en t 

Tlio niw^in objection to the vjorkshop was tho emphasis on the public schools* 
way of doing thin;.j;s. Tliis dileiimia concerns tho relationahip betv/een tlie 
funding a?;cncy and the provider agency. The 4-C Council is the representa tj ve 
of day care interests and is responsible for funding quality day care 
programs. The Portland Public Schools is one delegate agency operating 
day care programs for school-aged children. Its primary responsibility 
is education of children which is not antithetical to the ij;oals of day care, 
but in reality supersedes and affects the operation of the day care program . 

In effect, day care and the EDP arc second class citir.ens to the public 
schools as regards program, staff, and administration. It is not of high 
priority to principals, admini.s trators , and teachers. At the workshop, 
public schools staff told EDP employees, who are technically public schools 
staff with a day care responsibility, to do it the public schools way whether 
the issue was discipline or ir.cidical problems. A separate yet compatible 
philosophy has not been developed for EDP so when questions arise, EDP staff 
are instructed to follow the established PPS policies. 

The question may be raised v/hether any number of recommendations v;ill make 
a difference in the program as long as the commitment is not there. Is it 
realistic to ask an institution which has an enormous job and is under 
pressure to do that job, to tackle another? 

The other agencies which operate Extended Day Care Programs for school-aged 
children operate in the public schools but the schools are not responsible 
for the program administration. If in the coming year there is not a major 
improvement in the PPS-Extended Day Program it is recommended that 4-C Council 
and the PPS would benefit from an outside agency assinning direction of the 
program. 



The nine- Extandcfl Day Prof,rrnM centers bci^^nn operation with their nev; 
staffs the first \\\^k of September. The civjluator vifjitcci all of the 
prof.',rains during? i.b.e first f'ev; v/i^eks to observe Vvbat changes had been 
^nade in respon?je Lo recoimnendalzions ivuide in the Evaluation Repor t--Phase I. 



Boise School 

Tlieir main problem is a lack of children, Tlicy are serving 23-30 
priPMry children v;horcas last year EDP had an c-nrolliDent of 160-200 
children. There are 150 children being bused who are unaware that they 
can parlic.ipate in the Extended Day Program, Tliere is no space problem 
and the director feels that ar> the enrollment increases, more space 
will bo available. 'Ilie activities are arts and crafts, films and games 
in the auditorium. 



Buckman School 

EDP has its own classroom which facilitates the movement of children 
from classes to EDP, The EDP center is knovm by families, children, and 
teachers, so children report directly to the room and there is less 
wandering around in the halls. Most of the children are in the primary 
grades and the acti\ities are planned for their age group. The program 
has access to the gyji and the home economics room for cooking classes, 

Eliot School 

They have been avera^^iu^ '-5 children. They are using a classroom, library, 
gym and the hallway for activities of PE, arts and crafts, reading exer- 
cises, and free play. One of the new staff members has a number of ideas 
on arts and crafts, A Junior Olympics had been planned for the folloxtring 
week. The director has contacted parents to serve on the Parent Advisory 
Committee, A parent has volunteered to work in the program, 

Himtboldt School 

Tlie EDP has its own home room where the children report. There were 80 
children enrolled, Tlie director said that there was sufficient space. The 
children can use the gym and then report to different rooms for activities. 
One of the EDP staff is working with the reading teacher on a special 
reading class. 
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The EDP is ra-lll in die cafctcri/i every day except: Monday when it: is 
iTiOvecl Lo an adjnccul clnsfjrooiu so the fncul.fy can nii^el. ^!o other space 
is nvailablij to itiein. Their nvcrar»e attrenclnnco is 55 children. Tlie 
program o liters tirt.s aiui craCls, TV-watching and physical activities. 



Kine; School 

King EDP was in the ])roccss of j.ccuning its buj^y schedule. Tlieir drill 
and baton twirling classes, PE, niacraHie, child care, and tumbling classes 
were under way. llie staff hoped also to resume reading and Spanish 
classes. " Tliey have no space problems" said the director. 



S abin School 

Between 2:30 and 3:30 p.m. attendance has been running between 50 and 75 
children with only one classroom and the hallway available. Tne director 
has rotated the children between the two rooms and outdoors. The other 
classroom they used has been converted to a math testing room. No other 
space is available during that hour. 

After 3:30 p.m. the number of children drops and more space is available. 
Arts and crafts, TV watching, sports and games are the activities. 



Vernon Schoo l 

The Vernon EDP has a unique position in the school as its director has 
been made part of the administrative team which provides close liaison 
between the school and EDP. There are no space problems. The director 
feels he and the staff have a lot of ideas--it's just a matter of "getting 
it together. " 



Woodlai^m School 

The Extended Day Program is still limited to one room--the small music 
room without windows. The day this program was visited there were 35 children 
and 6 adults cranimed into this small room where they had to conduct their 
entire program. Their total enrollment is 70. They have access to the gym 
but the major portion of the program is conducted in limited space. 



Issues 

Tliere are several problems which affect most of the schools' programs which 
need further discussion. 
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1) Due. Lo the fact LlmC tnoro cliil.ctrcm aw bciin^; bused from 
t.hor.'.' tjchools, tlio scliool bronkfanL ii^ tsurvod earlier. At 
Eliot , ihivnboidt:, J rvinr'j.on , Kin?-;, i\i\d Woacll.avm Lhc EDP 

st aiL \\aii hjctiino i osponn i h lo f:or all cliiJcIren bo.i;occ school, 
opcni^j includjn*'; the hrunkinst: prof^.r^^m. 'lliis addilional 
rosporirri biii.t'.y acUls considerably to the day cara jjrograni. 
It.s primary ruacli.on is to provide day care l;o children 
whose i)aronls r.c»jd Lhe nervier., not babysit 100 children 
v;ho liUiSt: eat breakfast: before boin[^ buf.ed, Tlie ■scnool 
hrcaktasL prD[?.rain is a school Korvico, not 4-C's alouc--thG 
st.afJ: needs to be paid by the schools Lo supervise the 
breakfast pror^ram, llie EDP staff should not supervise both 
the day care children and the "bused'* children. This issue 
needs to be resolved immediately as it is a drain on the 
staff and program fuads. 

2) Under the new job classifications in the EDP, Child Care 
Workers B are the instructors in the program and are to take the 
places of the teachers from the school staff who played that role 
the last two years. Teachers who are fuil-time enr^^loyees of tlie 
Portland Public Schools are not excluded from employraent in the 
EDP as a new role was envisioned for them as resourced people. 
However, in all the schools, with the exception of King, the 
EDP is only serving primary-age children. (Eliot, l^umboldt, 

and Irvington serve only primary children.) Because the school 
teachers are no longer teaching in EDP, access to their 
classrooms --i .e . J shop, home economics, reading labs'--is often 
denied to the EDP staff. Also EDP staff is handicapped in that 
none of the staff received classification B status; they are all 
Child Care Workers A--equivalent of teacher aide. A further 
complication js the public school decision that teachers employed 
in EDP must be paid $6.65 an hour after 4 p.m. which prices them 
out of the program. Tliis decision has affected King EDP the most 
as they were planning on employing several teachers. The effect is 
to make the EDP more custodial as it limits the kind of activities 
for older children who will not participate as they see EDP as 
"babysitting for little kids." 

Recommendaticns 

1. Sufficient space for creative programming be allocated immediately 
in the Irvington, Sabin, and Woodla\7n Schools' Extended Day Programs 
or these programs be consolidated in another school. If the principal 
is unable to provide good usable space, not just impressive footage, 
then the commitment to EDP is minimal and the program should be 
terminated at that school. It is damaging to the welfare of the 
children to continue operations in such cramped quarters. 

2, It is recommended that a school-by- school analysis of programming be 
initiated immediately to provide more program activities for older 
children wherever needed. This v;ould affect Boise, Buckman, King, Sabin, 
Vernon, and Woodlawn Schools. 
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This cTiuilysii; ^boiilcl nlso inclucio individual nsscsSDjcnt of staff 
skills V.O that on-Lho-job Lr<iinlug cnn be^iin ytjbscqucat: to this 
survtty to provido the r'kJ.li.s nccoKEc-iry to devolop a variod and 
inCcras(:iii?:, proi'Xim, Portland Connniii:ity College courses arc not 
si.O*f icioLi t for this [>rt)l;lo.m, as they are not oriantGd to the day 
care pro,^;i^un needs of r;cliOol-agod children.- At $6.65 an hour publ5x 
school tcac.hLirs arc tou exponsivo for the proi^^^ram. Limited funds 
would be hcttiU" r.pcnt liolpi.ng currently emj^loyed EDP staff to do 
their job bettor. SptKiialists from the public schools as well as 
/fC Council children development specialists could do this kind of 
j 0 h -or i en t e d t ra in in g . 

3* Ju the process of concluding this evaluation, the entire cliild care 

program in the State of Oregon has been threatened with nuissive reduc- 
tions in funding . Tlie third recoimiiendation pertains to this situation 
but is important regardless of the current crisis. 

Extended Day Programs must develop and use more parent, volunteer, 
and community resources. Neither the federal, state, or local 
governments have an unending source of funds nor does the public 
schools. It is imperative that EDP directors and staffs become more 
adept at "scrounging" materials, toys, staff, transportation, and 
volunteers to implement and expand program offerings. Not everyone 
can be paid for wliat they do. If parents need this service and v/ant 
it to continue, they must get involved in helping to maintain it 
and staff should welcome their efforts. 



Tliese three recomrnendations are of highest priority in improvement of the 
program. The evaluator appreciated the easy access to the programs and the 
staff. Because of frequent visits in the programs and a personal commitment 
to improvement of all day care programs it is deemed essential that a 
program "troubleshoo ter" be employed by the Portland Public Schools to vjork 
with individual programs. The EDP administrator has become more involved 
with each school and has begun monthly meetings with the directors. However 
due to the administrative work she has, there is a need to have a staff 
person V7ho has an appropriate child development background to work solely 
with the programs. If funds for such a person are not readily available, 
perhaps 4-C can lOvan one of its child development specialists on an interim 
basis to work with a few schools. 

Day care services for school-aiged children are necessary to working families 
and single-parent homes. Schools in the community are the first choice to 
locate a day care program from a financial point of view. However, without 
serious backing and commitment from appropriate school personnel, it would 
seem more feasible to approach other agencies who have more time and 
interest to operate this program. Day care will grow despite the temporary 
set backs it faces at present and groundwork must be laid now to ensure 
movement toward more quality programs. 



-42- 



✓ 

■ COST BilKAKDOWM: PER CIIJLD, UAV , AND SCHOOL 
F.xLondcc l Day J'roivr;.!« i 

Scl iool, Year Summer 
Mnmo of Sclicol 9/22/7 1. Lo 2/17 /72 6/12 /72 to 8/ 18/72 



Boise 


$ .92* 


$4.00** 


Buckrnan 


1.95 


3.73 


Eliot 


1.26 


2.32 


Holladay 


2.28 


Closed 


Humboldt 


1.08 


3.28 


Irvington 


. 64'^ 


4.72 


King 


1 . 10* 


2.24 


Sabin 


.85 


2.48 


Vernon 


.82 


1 . 96** 


Woodlavim 


1.45 


1.71 



- Open Christinas vacation (three centers only) 

Open 11 hours a day for the summer. 'Ilia other schools were open 
8 hours a day for 5 weeks and 11 hours a day for 6 weeks. 



The chart is based on cost estimate figures from the Inter-Area Office, 
Portland Public Schools. Tae cost per child per day figure is based 
on attendance records taken at the individual centers. 



Any child who participates in the program and is present when attendance 
is taken is recorded. However, these fig',ures do not allow for how many 
hours a day each child uses the service. The assumption is that record- 
taking is similar in all programs, which may or may not be the case. 
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Supervlrjod Care for School Arjcci Children 



The purpv^nc of thlr. propo:;ol is to provide nupcrviced cnrc for 

cchool n.r;od chlldvcn in i:our school centers in Lh?. Model Cities nGi[;hbor- 

hood, Thcna cCiMuora v;ill be houfjcd in lluriiloldt, Sabiu, Vc^rnon, and 
VJoodlawn Scliuol^. 



Neod 

jCbc advent of prosrans creatine eninloyniont c?nd training opportunities 
In the tarj^ct nr-il[;hborhood has resulted in a sif^^nif leant nuip.ber of children 
from single parent fanilies loft V7ithout supervision durins early norning 
and late afternoon hours. A recent infernal survey indicates that opprox- 
Irnately 100 such youngsters could be scirvcd in each of four school canters. 



General Cbiectlve s 

Generally, the program V7ill provide supervised activities for young- 
sters \^hose pax*ents are absent during early ir.orning, late afternoon and 
V7cekcnds. ( Frograni offcrinss raust be attractive in nature to insure the 
voluntai-y participation of youngsters. If successful, the proi;raiu will 
result in the turning of non- constructive and potentially explosive 
activities into constructivfi and productive activities. Participating 
primary youngsters evidence: 

1. Improved use of leisure time. 

2. Improved attitudes toward themselves, 

3. Fevjer negativq behavioral incidents. 

4. Improved physical fitness. 

Related Obiecttves * 

After one month of operation the program will have • 

1. Pvecrulted and trained 24 professional and paraprofessional 
staff members. 

2. Identified four hundred potential project participants. 

3. Initiated a program for 100 participants In a.m« hours, 
280 In p.m. hours. 



ERLC 



Alter filx monll)S of operation the prof^ram will have « 

1. Evidonccd an avc^ragc daily attendance of 80 per cent, 

2c Shown substantive iiiiprovcment In the attitudes of 

participants as evidenced by their performance on attitude 
inventories. 

"3. Shown fjubntantive in;provcment in behavioral incidents 

evidenced by participants by records of such incidents kept 
by project staff. 

After one year of operation the program will have - 

1, Evidenced an average dally attendance of 90 per cent. 

2, Shoxm further substantive improvement in the attitudes of 
participants a« evidenced by their pcrfotmance on attitude 
inventories. 

« ' • 

3, Shown further substantive improvement in behavioral 
incidents evidenced by participants by records of such 
incidents kept by project staff. 

4, Developed effective working relationships with selected 
community resources for effective participation in the 
child care program. 



- Operations 

The program V7lll be operated on a care basis only to children whose 
parents are V70rking or othen^ise 'Incapacitated, Morning care services 
will begin at 7:00 a.m.; scheduled activities will end at 6:00 p.m. 
each day. ^ ^ 

Tne center will operate dally Mondays through Fridays. No service will 
be provided on legal holidays x«7hen schools are closed. Service will be 
rendered during vacation periods including summer periods. During suimer 
school all enrollees will be included in the education program^ and all 
staff will participate in this component. 

A variety of program activities vjill be conducted. The nature and 
sequence of these V7ill be determined by the staff of each center and will 
be based upon the needs and interests of children. Among these program 
activities will be the followit\g: 

1. Library, including heme work assistance, recreational 
reading, film strip and motion picture viewing 
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2# Physical Fitinoss, including Jntrnvaural fiportii, dancing 
- bnllct ciivl creative, sv/In-inlns 

3» Kccrc.ition, Including table c^mcs and selected tolevlGion 
viewlnn 

4. Arts and crafts 

5» Fine arts, including music, dancing, painting, drawing, 
sculpture 

6, Youth organizational activities, including 4-H, scouting 
and others 

7» Other general activities designed to enhance self concepts, 
Improve personal grooming, and increase motivation and 
aspirations 

Aspects of the program v7ill be purchased from the Albina Art Center, 
the Salvation Arr.y Red Shield Club, and YI*1CA North Branch* Where feasible, 
arrangements will be made with the Bureau of Paries and Recreation, City of 
Portland, for participation in on-going programs of that agency, as 
appropriate. Under all circumstances, children served by the Supervised 
Care for School Aged Children Progrom will be under the jurisdiction, 
supervision, and control of personnel employed by the School District. 

Staff 

Each center will operate V7ith a fulltime director. He will be 
responsible to the building principal for planning, operating, and evaluating 
the program, Jle will also serve as liaison with parents of children served. 

Neighborhood persons will be employed as staff assistants to supervise 
children in their on-site activities and to accompany thera to and from 
activities away from center sites. 

Citizens' Participation 

Five parents, two teachers from the regular school program, and two 
staff assistants from the Program will constitute an advisory body at each 
center. This committee will advise the program director in the areas of 
planning, op<2ration and evaluation. 

• \ 

Among other functions of the committee are: 

1. Provision of views of parents regarding needs of children 

2» Recctnnendatlon and development of program activities 
particularly suited to the needs of children 



3.^ Review of program activities vrith recommendatlcns for change* 
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EXTliniT A 

Aj^rc'onv.^nt bctrveon AC Co\inci'J. and 
School District No. I, Multnoinah 
County, Orcj^on 

P lan 

Supq rvis ed Care for School Ap, od Ch il dren 
Pur£oric ' 

The purpose of thif; proposal is to provide suporvised care for school 
aged children in ten school centers during the period before and 
immediately after .school. These centers will be housed in lluir.boldtj 
Sabin, Vernon, Kin?^, Woodlawn, Irvington, Boise, Eliot, llolladay and 
Buckman schools. 

Need 

The advent of programs creating employment and training opportunities 

in the target neighborhood has resulted in a significant number of 

children from single parent families left without supervision during 

early morning and late afternoon hours. A recent informal survey indicates 

that an average of 100 such youngsters could be served in the ten school 

centers. 

Gener al Objectives 

Generally, the program will provide supervised activities for youngsters 
who are residents of the Buckman School and Model Cities neighborhoods- 
Approximately ten percent of the children may come from homes of economic 
advantage circumstances. The remaining approxii.iate ninty percent of the 
children shall be cither present, former or potential recipients of public 
welfare services. These children must also meet one or more of the four 
requirements of the Oregon State Plan for 4-C day care services: 

!• Employment or training of parent who is usually the caretaker. 

2. Mental or physical illness of parent usually the caretaker, 

3. Individual social or emotional needs of the child, 

4. As part of help to the family around protective services. 

Program offerings must be attractive in nature to insure the voluntary 
participation of youngsters. If successful, the program will result in 
the turning of noa-constructive and potentially anti-social activities 
into constructive and productive activities. Participating youngsters 
will evidence: 

1, Improved use of leisure time. 



Exhibljt A, Page 1 



(From 1971 Agreement) 



2, Improvof] atti tudos toward?; Lhcn^ficlvcr: . 



3, Power ncf;ntivc bchnviovnl IncidontiJ. 
, , 4, Iniprovcid physical fitness. 

« 

V/ithin ouG )7ionth after funding the progrc'im will have - 

1. RccT'uitnd adoqunte nvKnbcr of part-time professional and 
paraprofcssional staff mcuibcrs to provide needed services* 

2. Identified four htundred potential project participants, 

3. Initiated a program for participants in the a.m, hours 
and p.m. hours for the children vho will be enrolled for 
service. 

After one year of operation the program will have - 

1. Reached a maximum service level of an average of 100 
children per school center. 

2. ShouTi substantive iTiiprovcmont *jn behavioral incidents 
evidenced by participants by records of such incidents 
kept by project staff. 

3,. Developed effective working relationships with selected 
coinniunity resources for effective participation in the 
child care program. 

Operations 

Morning care services will begin at 7:00 a.m.; scheduled activities 
will end at 6:00 p.m. each day. 

The center will operate daily Mondays tlirough Fridays. No service \7ill 
be provided on legal holidays when schools are closed. Service will 
be rendered during vacation periods including sumTTior periods. During 
summer school all enrollces will be included in the education program. 
No service will be rendered on those days when schools arc closed by 
the superintendent when, in his judgment, inclement v/eathcr will make 
attendance hazardous to the safety of children. 

A variety of program activities will be conducted. Tlie nature and 
sequence of these will be determined by the staff of each center and 
will be based upon thq needs and interests of children. Among these 
program activities will be the following: 
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1. Library, incliullnr, ho:uc work ar.nir.lancc , recreational 
rcadi.ni^, film strip «'incl motion plcturo viewing , 

2» Pliyricnl fitnosn, includinp, intrniuural sports, dancing 
I ballet and creative, cwiiraaing. 

3. Uccroation, including table games and selected television 
viov/ing.^ 

A. Ai'ts and crafts. 

5. Fine arts, including music, dancing, painting, drawing, 
sculpture. 

6. Youth organizational activities, including 4-H, scouting 
and others. 

7. Other general activities designed to enhance self concepts, 
improve personal grooming, and increase motivation and 
aspirations.. 

Aspects of the program may be purchased from the Albina Art Center, the 
Salvation Army Red Shield Club, and YMCA North Branch. V/lierc feasible, 
arrangements will be made with the Bureau of Parks and Recreation, City 
of Portland, for participation in on-going programs of that agency, as 
appropriate. Under all circumstances, children served by the Supervised 
Care for School Aged Children Program will be under the jurisdiction, 
supervision, and control of personnel employed by the School District. 

Staff 

Each center will operate with part-time personnel. A Director of each 
center will be named. He will be responsible to the building principal 
for planning, operating, and evaluating the program. He will also serve 
as liaison with parents of children served. 

Neighborhood persons, professional teachers, and aides will be employed 
as staff assistants to supervise children in their on-site activities 
and to accompany them to and from activities away from center sites. 

Citi zen s' Participation 

Each school named in this proposal has a Parents' Advisory Committer. 
This committee will advise the principal and project director in the 
areas of planning, operation and evaluation. 

Among other functions of the committee are: 

I. Provision of views of parents regarding needs of children. 
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2. Roco::i:acMulat:lon and dcvolopmonf: of proj'^rnm activities 
parLiculorly cuitofl to the ncedr> of children, 

3* Review of program nctivitiefl with rccoTuincndations for change 
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PRliLlHINARY VISITS TO SITES ANT) OBSERVATIONS 
Narrative Reports 
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Mr , Jliv i il I K Ci iM , Tri \\c i p.j 1 
Mr. Vi r ]:» iii > J;i i tu- luj; ai 



Vi .si I : M.rrch 3, 3 9/2 



Doiiw School. M<'c't!f: IJoiiic, in fncL, has had yiW for the lnf;L five 

yc^ir.*; and I'Uo rrluKO. i .s vtc»v: srv/n ^fs n coiniiRiiil L'y conLei:. Tliroiij'h Llici tovichor 
pari icip.'iLifon in Chi.s );i)P, ,l hc! lo;:chcr.s arc able to ^^ct to knov; the. kiO^i in 
n different v:rjy. 

Tho cchoo] nccdf: thir. proj;rrim bccau55Ci it providos after hours informal 
contact bct\;cGn fjtaff and studcntr; that rcinf5rcc55 the cliild in his environ- 
ment, lie liiay have .spelling problems, but he sure can paint or play basket- 
ball. It gives the teachers a vjay of relating or a trust basis v;hich carries 
-over into the classroom on the next day. Tlie EDP is an essential ingredient 
to build this trust relationship. 

Mr. Rini just couldn't stress enough hov? much extended day really TBcahs 
to the overall operation and success of the Boise re[',ular day •proj^'^ram. The ' 
kids lool; to the school to provide after school activity^ There * s a real 
spirit of grovjth in the EDP and coOTiunity center concept v?hich carries over 
to the rc^;,ular day scliool. 

Records 

Attendance records are available from Septem"baaf, 1971. 
Prof^ram 

The ]3oise EDP serves approxiTi:ately 160-200 children daily. There are 
about in the child care progra^n in the afternoon. Mrs, Debbie Komian v?ho 
is a teacher at Boise is responsible for this program. She's very highly 
qualified in that slie taught for three years at the Albina Child Care 
Center before cor;jpleting her degree vork and obtaining Iier teaching creden- 
tials. Slio. vorks v;itli tv?o aides, both of whovn have had a great deal of 



('r.ju'r i iMit'C' v;i l.h y(M!n;',t»r c'hi.ldrrn, Oiu* vi'. llu* nicies Ii.j:; been l.iuvro 

i;i^K:t' Llic* lu-'.i lai ! 11!^; of. llu^ |>rf)i',i:.'nii, Tlunrc^ i i\ n vai'xtMy of clnssc i; uTfiMrcci 
U\ Muv n f ri'i:r.i.j()n , Tlu: vAk)]) IcacluT :iU }k)i:uj v.xn'lus ;;il:h boyfj in wcxulcrafl', 
y,o-CK)rt bnri<!iiv',, Tli.'nrc^'fi .-tn ;uM*ivp :iiU:7.Mi:;Mrn] .spoirCj; proj-ran for boLli 
boyj? .'Mul i;ir.lf> Iron i;i xLlr t:ln*otf?;h l:ho ei.<f,bl:h f,i:Hk?;i, Arl's <nid craljii; arc 
oj;/:ci:ocl every nLlcrnoon, Thciro arc^ nbout 8-J.O children Involved in l:lio 
reiucdiiMl roadivt;* clnr,:.; in lilio rccidii);', ].ab. In addil.i.on, flold trips ore 
t*cilv(jn Lhron;.;li ihc; priuriry day care prof'.rani, Tbi; morninj; pro^'^ram Ir. small 
in comparison Lo the aftoriioon. They serve soinev;hcre betv;een 15 and 20 
children. It basically is TV valchin[; -ind breakr»':i ct . 

The sLa£f: licel it's very i^r.portant to reach all the kidii in the build- 
ing that iiieet the recjuirementt: for this pro^^ram and \cho alrio need the projjram. 
It's an open environment. One of the problcras the staff has encountered is 
that tltey knov? there are many children V7h6 dojierve and need this pror^rain 
but their parents v.-on^t si{;',r) fon-is. Thoy^re reliictai'^t to ^ive out income 
inforination. They have a number of kids who }r\ay participate once or tv;icc 
in the program and then v;licn the)' 're a?;ked to take the form h.oine, the form 
comes back v;ith Just so*ne information and unsigned. They're v:orried if they 
take thefse kids in they* 11 have problems V7ith insurance. If they refuse the 
kids they are liwn.ting the nature of the projr^ram even though many of these 
kids meet the basip guidelines. They asked if blanlcct insurance is avaiLible* 

Space 

The director said that since they now have access to the auditorium 
permanently that, this has been a real asset to the program. Teachers enjoy 
using that space. It's a little bit more open and freer than use of a class- 
room. However, they have been able to open up the classroom space, many 
times by hlrin«; the teachers to join the program* Mr. Rini feels that basi- 
cally the battle has been v;on. over the use of classrooms even though he 



cidiiiits {\u\[ l.lu' li.iric It'.u her n L l.L LiuK: ;;!::!] J. in l:li,tl: .i L iwy v,rA[nal i\\n\ 
i\\ir, 3s iny c J;n;;:!(ioi.), lie fi/fLf l.hal: llio Us'ichorii VAvl pi-f»p.r:iia vnJii- 

iililti cMul nrt' (.•(.ft)]K'i l.i n;; r..>rt» t.iMn Llic'y tli.d duruij^ l.lu* fir^'L year. 

Ml*. Rini ii\ ci u:.:l-Iic]' in t:lic; fjo Scliool. Im nflditlon, there arc 
novcn t:c'achcir« v:u]:ki?\',; in Ihc J'liitCTuicd Day Pro[|.r;iia. Tlic^ro arc lour nide« 
\?ho nro prir-iarily .lOTolvc.-d in l:Ue day crrrc program for youn^^cr children 
(im\ [hon scvcrnl ;.iidcrs imd ticachcri:; who arc available lis stibsl:il.utcs as 
noedod. The ..staff; f^ccms to be very hij?,hly motivated and copunlttcd to this 
prof^.ram, Ilr. Rini and Hrs. Kormnn did raise tlic issue, liov?cvcr, especially 
for aides., that soiue kind of job training be tied to salary increr.ientG . 
They v;ould like to offer inservice traininri; before the aides come to v?ork 
for ^i5-60 viunut0£> for viiich the aides would receive pay. This v?ould be 
helpful in providing overall planm n^; time , as v;ell as .some training time 
to the teacher aides. One of the aides v?ho has been v^orking in the pro^^ram 
for aliviost tv?o years is interested in taking some cour.ses but: feels at this 
point that she doesn^t have sufficient time and also there's no real reason 
vhy slie should iraprovc herself if she v;ill not receive some salary increase. 

Parents 

The Parent Advisory Coiiraittee : There are some parents v;ho serve on 

this school-wide council that have children in the Extended Day Prograiti, but 

basically the council is to serve the entire Uoise School, 

Relationship to Pxc r uilar Sc^hool Pro^,ram 

My impression derived fr^om conversations with sorae of the teachers and 
tlic director is that extended day is a part of the Boise School operation. 
This is probably because lioise sees itself as a couniiunity school or contmunity 
center and is interested in kecpinj^/ its doors open to all sorts of p^rograins 
more than the 9:00 a.m. to 3:30 day pro^jram. 



Tlu' }i::( t')h)od )My ]'i o,^;r.<;it 1.;; cn) i)il.L:\r<il \\\vt of lolnl iichnol 

yroii,ri\v\ I ;v>t l lui r-cl iir; Cli it: l>('(\»ii:.w' a\'. the luva Ivcia'.nil: on * ' )):ivl' of: 
tUo. Lcai.- hcvi; in l:lvi?: pi:ti;;j.\Mn i.\\\\t 1 iiey ^iru :.;pj:<\ul i.n;\ l:!ujir cnLlnisiasin Lhrou^'Ji 
t:hci rcrJ: ol" tlio r;cl.ocjl of hov? it: aCliocCr. ChcJ.i: rcki Uionrihip and lluilr 
tc^ncliinj"; vn L;h l.hc f'.LiuL.MU.:; . TAij b.> In a coiiirri.tlccl jiuaff v;Iiich rcTlciCtii a 
committed r>c:l»ool. They nicntlonod t\v\i a ycair.s a^',o tlioro ^^?crc^ a lot of: 
pi:obIci»;i5 at Loi.5;ci In tcri.u: of discipline, the; coiiiiiiunity undci^standin^i of v:hat 
v?a.s i'Olnp, on in the. school, and thoy feel that this is slov?ly changing;, that 
they're j;,cttii\^; [greater Interest and turn out on the basis of parents In the 
ro^ulai: fichoo]. proiycams. Pof>.sibly extended day Is one of those links intc» 
the coiriT'iuni ty \chich is providing better imdorstanding. The cooperation of 
the teachers both through participation in the program and throu^^h use of 
classroom space is cnablin,^; this program to grow and expand on the basis of 
needs. 

The staff does see a need for communication vjith other extended clay 
programs to discuss what is going on and hov? they might better their program. 
The staff seemed very open to additional suggestions and ideas on how to 
change and iinprove the program. Their one concern rcnains this issue of 
admission of students into the ptograni and ho\? they can better liandle this 
prob]eii> of the forms and the insurance problem. This is an exciting program 
and I felt very good about vjhat v?as going on between the kids and the teachers 
and what v^as liappening to the Icids in this kind of program, Tlie staff cares 
about the kids and this really makes a big difference in the kind of program 
that is happening, 

rS:sw 
3/15/72 
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SUPBRVISRD CHILD CAUIC CliMTKR 



Boiso Exi.oiKled Day Ccntar opernt:os a supervisad Child Cure Projjrani for all 
j^rado Icvols (K-8) during l.hc period before fichool nnd immcd in t:cly after 
school viiU.il 6:00 p.m. Our proj^ram exists to ])rovido cliildrou v;il:h 
enrichment > rcTnedial aiid recreational actlvlLies. Also, ouo of ovir pinjoj: 
objectives is to provide iridirGcf counsGlinj^ in order theit our children may 
benefit' from the regular educational programs at Boise School. 

PRmARY--(K-^) Children arrive before school starts (7:00-8:50) 
watcli Tiiorning cartoons on TV until 8:15, when they go 
to the cafeteria for breakfast. 

AFTERNOON PRIMARY DAY CARE--(K-4) Children arrive at the 

auditorium at 2:35 p.m. daily. From 3:00 to 3:30 on good 
days, they will be in the playground for games. At 3:30 p.m. 
they are taken to the cafeteria for their daily snack. At 
4:00 p.m. they return to the auditorium for crafts (clay 
modeling, painting, drawing, building holiday things, etc.) 
At 5:30, they arrive at the gym for ball-playing • During 
vacations, field trips have been taken to such interesting 
places as Multnomah Falls, Lady Bug Theatre, train trips, 
OMSI, Bonneville Dam, and to the local parks., (Unthank, 
Laurelhurst, etc.) Puppet shows and 4-H assistance in 
foods and planning have also been held at the Boise Center 
and general games for recreation. Their day ends at 
6:00 p.m. 

LEATHERCRAFT CLASS (6th Gxade) Children meet for leather class 
where they learn to make book-marks, wallets, purses, and 
key holders . 

REMEDIAL READING (5th Grade) Children meet in order to develop and 
improve their reading skills. Aud-X, controlled readers and 
other reading machines are used to help these children. 

ARTS AND CRAFTS CLASS (6th grade) Children meet in order to work 

with plastics (making of necklaces, etc.) and to do needlecraft 
crafts. 

GO CART BUILDING (7th & 8th grade) Go-cart building is handled by 
the more mature students. 

WOOD CRAFTS CLASS (5th grade) Students from the 5th grade meet 
and build wood items (bookends and bookholders) . . 

GIRLS SPORTS (7th and 8th grade) Older girls are encouraged to 
participate on volleyball teams and basketball teams in 
order to help them better develop physically. 
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BOISE SCHOOL (CortL.) 



BOYS SPORTS (6l:h, 7th, ctnc\ 8th grades) Boys participate in practices 
and ^vmios in football, basketball, and softball, depending on 
what particular sports season it is. Home team spirit and cooperation 
is strcsscc^. as v/ell. - 



RELA^rE D OHJECTIVES 

An important objective of the Centor is the indirect counseling which 
takes placa daily between adults and children. Many of our children 
need encouragement, to develop better self -concepts , and to have 
Tnany successful experiences. 

Hopefully, at Boise Center because of our less structured situation 

than the traditional school setting, and because of the skilled knowledge 

of our staff, our children are becoming successful human beings. 
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Mir. KM] j)h V.'.iMp liiT , )ii*iuc.ii>al 
111*. IJjll ])cA'k, dirc:ct:i*L o!" KDP 

The [',t>:il oi Ihir. proj;r:nii is Lo i\ci' childri'.u oL'f. t:hc: i^Lrcel:, o\il. of 
nc^'.aCj.ve • i.-:J.Lu.'il: lon.s , into n couiCor Li^Mo , supervised, positive cnviromiu'ni L . 

Re co rds 

Coniplol-c al;t:onclancc records arc available f.rom Scptcuiher , 1971. 
Pror. rqin 

The BiiciCMii pro^;rain servos appr:)Mimtcly 86 children at l'.rii.s time. I'he. 
basic daily pro^',raiii consists of child care services for cliildren from kiridergor ten 
throuf;h fourth grade whicli operate in the cafeteria and gym. It is activity 
oriented and oi)erates on a non-graded baDis, On Tuesdays , VJednesdays, and 
Tiinrsda^'s, enriclnnout classes are offered. Tlio enrichment classes include t^^ping, 
woodcraft, shop, home economics, and physical education. Last year for example, 
they had a crochet class in v/hich the focus was on interpersonal relationships. 
All the girls had been referred to the class becatise of behavioral problems. It 
was a success last year because the coCTiunity agent and two aides v:ho participated 
were very good in v7orking V7ith the girls and working through some of their prob- 
lems. This year the students requested a crochet class again but it failed. The 
director feels the failure v/as because the conimmity agent could not participate. 
Tlie child care cervices for the children revolve around arts and crafts, drama, 
reading, physical activities, and games. 

Generally, teachers propose classes they vzant to teach, lliere's been souie 
studerit feedback in that typing and crochet classes were those specifically a&ked 
for this fall. Attendance has been falling off in enrichment classes and tliey're 
not quite sure why. Tlie program is oriented toward offering many classes so that 
when other interests arise they can change. 
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JUu-ljiMU h:xi\ a very i:r:inr.i ml: pojuilaLlou nnd as n rojjull: * llicrc: arc kii\t\ 
\myiu'i\ in and out o\' llicj prai'.r.nn al] Iho l.jv.ia. Mr. r»c:clc «ayi; tlu'it. the kltb; who 
jiniM jcjlpalc: in Lbo clii/Jd cd o }>j:c)i',i*am airo more pcni];:)iv.:nl Hum f:)ie upper f^raclo 
chiUirc»n. )"'orLlaiul Slate Undvcvsily Scho'ol of Social. Work is rurpp] yinj', a 
RtiuUMil. \;)u> v;jll resrarcli v:liy r.oino children have droi^pcul out: of the child care, 
prograri. They will provide \iz vith copies of t:hair rortiilLs. 



are involved in teachi'iig the courf^cs. They also have use of the gyiTi and cafeteria--" 
the cafeteria for the first part of the afternoonj tlic g^T.i for the latter part of 
the aftcraoon. llic facilitie?^ arc soniev;hat of a problem in that the child care 
staff feels there's no\7herc to develop an adequate center. They alv7ays have to 
clean up and move ever - night, . . 



Tiiere are some teachers participating from Bucknian in this program, but 
Mr. Beck said thaJ". i':. is difficult to recruit teachers because v.iany of them 
are second income people who have family coimnituients at home and they're not 
interested in staying after 3:30 or 4:00 o'clock in the afternoon, llie aides-- 
there are some adults from the cor.riuunit}^, but the majority are college and high 
school students. Tlie present procedure is to have a teacher and an aide in the 
mini courses. In the day care there are several aides who work in art, drama, 
and physical activities. In the morning there's one aide and one teacher. 
Mr. Beck v7orks v/ith the fitaff on a one-to-one basis in tierms of orientation and 
program planning. 

Pare nt Advisory Ccr rni tteo. 

The Parent Advisory Coiraixttcc is also the PTA Board, It meets monthly' and 



there are som:^ parent;; on the committee v?ho have chi.ldren in the Extended Day 



Ihc Kxtcndcd Day Program Itas access to those classrooms VJhere the te.uchcrii 



Staff 




Mr. JJccli Ji'cils Dial ])rjnci h,'!];; nro vory proLfCl'.i vc almuL Lholr Ihvc aiid 
liK;;lr I octcijc-j*:? ' [jux- air.1 ()M:y son t]irA ihiis pyop,Vim tahor; n lol: of tiiijo, lljoy 
uciu'il j.y .sc;l.iK-t* riu .idiiiini /;-t r.'f t ur- t.cuTcljcr Llu'iL Lhe princj jxil trusts l:o head up 
the. l>^()C^^'^*Ill• 'fjr. I'ock l)crJu;ves Lho Extended Dny rrof;rani 3.^ a very good thing 
for tiio schools Liio t;dioolr. still sac it as a hcndacho bee se it interferes 

witli ^.;o;ne of their re^;u];ir oiicration of their day school program. 

Ihe transient nature of the Ijuclaiian School population has a definite impact 
on the or[inni;ia tion of tlio Extended Day Program. Buckman .^oes itself as a 
coiiraunity center v/nicli help^j in their awareness of the community's needs. 
Some of the problems that the director iji concerned about and would like to 
improve are, one, the is£;uc of accountability. For example, they begin in 
the' cafeteria at 2:15 v;ith the primary kidr. and at 3:15 the older kids disperse 
to the classes. Then at 5 p.m. the gym opens up and the kids are spread out 
in the g>Tii and cafeteria and it's not alv7ays easy to know V7ho is v;here . However, 
he's pbserved in activity' and non-graded situations older kids often taksi care of 
the younger ones. Second, is the concern about facilities; particularly for the 
child care aspect of the program v/here the need is for an adequate center that 
could be maintained during the day. It doesn't have to be put up and then 
taken dovni in the morning and then in the afternoon. 

A third concern is enrollment. He's found that most of the students come 
of their ovm accords-hear about the program and then take the forms home. 
' However, Mr;. Beck like several other Extended Day Program directors mentioned the 
sijicable percentage of kids v.^ho qualify for the program but v7ho are not enrolled. 
Tliey basically maintain a fairly open progrcim and encourage kids to participate 
and tlicn af.k them to take the forms home "and get them filled out if they are 
going to remain in the progrnm. 
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In tcrmr: of col IccLin;'. <lUn, Mi:. ]'A\Lk has i»om: iuii;}»c'.r»t/ionfj of: bov; v;c 
yy.l liOVM* corrolal ion in torin.s ot •Jriprovoiiion l: in nc^'atlvo bciliavj.or 
pallcruM. Oiu*. v.'furhl bo b;.ivd data in l:crnis oT pbysical a])))oai:anco of Iho .sdioyl- 
linw i:r-iny wiudov;,'; Vir*okcn. Tuareg's been a clncraa!^o thi.a year over lai\t year. 
Por,;jj.bl.y tbo court c.o\uiscl<n*:^ from VJafibinj;t:on ]]iy)i Scbool V70ul(l bavc inrorma- 
lion on Ibo ]::uh; and Ubon to look at tho sl:uclcnl.fi* scliooi records before and 
nft:cv t)n»y be^V'in Lhci Jlvtendcid Day Pro^^rar^. AnotliGr possible approach would bo 
to I'alui the apprrjx J-iJinfely 30'/' ,';;:ablc papuj.ati.on at: Ikiclcman and r.icasure Llievti-- 
lcnf;tb of time llioyS'O been in the program. One uniqne situation at Bucknian 
is that they drau fourth through eighth graders from Eliot and Holladay Schools 
who arc; bused horue at 3:30 and if they miss the bus they have to v/alk Iioine . 
A sn^ll pcrcentaf^e of them participate in the Extended Day Program but for the 
most part are not part of the after scliool program and they might servo as a 
possible control 2,roup. 1-Ir. Beck said that be had explored tlie possibilities 
with various members of . the school, administration, includinj^ Dr. lluchley, about 
the possibility of getting a bus to distribute these kids at 5:30 in the aft'^ - 
noon becuase of tlieir interest in participating in the Extended Day Program. 
Tliis did not prove feasible. Also the older children froiu Eliot and Holladay 
Schools can't participate in the surrnner program unless they have their own 
transportation. 

Staff feels they v/ould benefit from some input from other schools and some 
overall orientation and training in terms of how to better improve their program 
how to attract and hold students more in certain activities. TlieyS^e had a 
problem in terms of starting a mini-course. Ihe kids stay with it for 2 or 3 
days and then get bored and drop out of that. The staff then iiiovet^ to try and 
start something else. 

PS:al 
3/16/72 



).uu:!-.r:i.Ui Cio:\6 i/.vn 0 mI.lI' 

i'ho pro:;:v.M pre ;ro.'.s r.l }^r tn^ic 'li) ricrviri:; •rox.ir.ialoly JI6 children 

ill f,rac!ci; o^jr l.).rij;r;li* c:; ^^t. rro.i t:v.. ...Mcl:' ^.u;/ , / cncil!) ^'i-c:.. Vi;oro oro vci'y 

fo\/ ijtiuic p.t.r. j"r<"::i r.c):u;l Cluio:: ^ri'.a ii^vcO iii r.iu' ;n^o;;r.:ua clu^.' t^o the. 

Tiie a ctivit r^ro cie.si ^JiO-:! to j/i^ci.. t.hc ncccU; of thOoO titucluiits paruicipr.tit;^ ' in 
the p:x;£;rc-.i :ind i-aj; ir.d I'^o bo Ctixio.lo ao thcj turn-over in i.iLuacnt populrit.ion in 
tiiio particulru' i::cliooa rroa ic v«';r/ hJ.^'^h, 

The T>aront c,c{visory co.iiiLiLtce: iu'l- bt'or: cnt-^"G c^nu :*e:.tr. ;c:or;tijly nt the 
school, 'i'lu^ CO .L' litloci :ruj'rcr,;enub n \,oocl cr"^*:? -.0 . :*. "1 * oo...,ir.iiu^ :rd cnn 

provide excel J oi;r. - av.lf:'-. ■.' ■■ S;..:'. tji-::.: .ij ;Mo;a"iinr;rul ;>ro;raru 
for our c'ni;i d*.\*r*. • 

Troj.T PJA Ds cd/rri rnd Ac tivities 

The appi-oach t-ikon in n:'ovidin^; child care service?, for Ci'iiidren at I^uckrian 
School I:r.G t;;a di::.tinct.1.y a: j.'i'orc-nt plr.;:;i, Ihc ^iLoia apnror.c;! in in the non- 
graded ^rouiiii^; of :.;tudc.ritr: in VnO cc;fu^.oi'iiii:i ;inu ■^y:nb at wr^ich ti::io t.i.e chiidrcri 
in {;raduc 1-8 p::riicip:.to ir. n-aiiy of th:: {^a::.c aci.ivitieD toj^ethcrj raich aoj 
the aftcrnooii f;nacl:, arts . ^iiu; crafta^ draiAa, roaiiinj^ il-'juot; and phybic'il 
acLivitiec ^md rhyGr:::ti, 

The &cco.:d avoriUo that the pro^-rru.i tuki^o its to ofi'cr i;':i-courses in ::0::c 
econo dor., inJUotrial ; rt s, ty;::ing, piA'sicai onuoatiov, c roc/ictin^- , arvria, 
and ^n:■lei^ and liobbioso Tnir. hac bcerj art excel*' -it drrnvir;^ card into the 
pro;;rar.i as v;e arc able to arir»v;er to a vddc r::.n-e of iiitcrcjiits and v ecas^ 

Qoa ln and Ob.'-cc t ives 

!• To provide' for 7:.oGit:lvc o.^ipcricrvccLv for cbiildren who ar?, 3 eft on their ov.ti 

before nnd rfter L^choo'i. 
2» To iriiprove tl.e" 5elf-:i.:in3C of the children tiiroujli succc^j^ful ai-^d positive 

experiencoLi v;it)^ obhcr :;.c:r:b(:rn of their r.cer ^Tjroup. 
3* To provide instructio:! i:. the areas of r. 'ulir..^, physical education and 

self-cxpreo:;ion, 

4„ To provide Gupp.lOuicntary nutritio:*i hofcrv^ a^.d after cchool, 

5» To iv-provc the children's attitude tov:^ra ochoo^^ by 'i-.roviding experiences 

that are non-tiireatenjr.,-;. 
6« To provide training and experience for co;:unimity adultii and hit^h school 
students » ^ 




John V;. rock 
Prc^iraM Director 



Kl/IOT SCilOOi: Ohjiorvntian: i-Lirch 10, 1^72 

Mr. r.i^b Il;irnhl,* PrinciiKil 
I'Ir. I'ranl; , Djl'C'cI.'>i: of 

Uc.cau.sc KJloL is a ron:>w-''i1i):oii;';h CGiilcr 907, of its childcaii arc bustid 
in from olher schooli^i v.iu.cli creaCcs a unJqufi seLUing for EDP. iiafjlc^j lly , t:ha 
proi'ram Sdrvcs the needs of v/orking parents but only a pcrccntaco cone Croin 
the Eliot area. Thcf other parents prefer to leave their cliildren at Kliot 
because of its convefiieiit location rather tlian pick theni up at their neighbor-- 
hood school. 

Records 

Tlie staff has attendance record's from Septevuher, 1971. 
Pror.raj^i 

This year the Eliot EDP serves only K-3 chi.idrc;n. Last year there were 
some activities' for fourth throu^^h eiglith grade boys v;ho attend Bucbnan but 
this 3'oar they are not included in the program. 

Mr. Luzzsi, the director, is the ]^ E. teacher at Eliot and Holladay Schools. 
He is at Eliot on Tuesdays and Thursdays; IIolladay--Mondays , Wednesdays, and 
Fridays. Hov7ever, he usually is back at Eliot for the afternoon program. . 

Their morning activities include table games, TV v7atching, and some group 
games. They meet in the g^nn. Breakfast is served in the gyin hallv/ay. Tliere 
are two aides responsible for the !norning program. In addition, the bused 
children v/ho are not part of the EDP, also receive breakfast and have access to 
the gyin before school opens. From 8:30 to 9:00 these two groups are both in 
the gym area — the non-EDP children are supervised by regular teacher aides. 
However, it is a disruptive atwosphere as the non-EDP children are not involved 
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:iu aci: Jvi I ii fi luU* Jiist v;ai(jnf; uiU j i Mclioa] l'cj',.fn«. Ihc KDV clu lcl)\iii circ 
prcLly r:quln.iy by ( iv.ui and lujcd iiiDrc dlra racLton Lluni jtiriL wnf chJnf, 'iV 

car l:oonr» . 

In l:ho 'iricnu^on p]jyf;ic;i]. nc(:ivillcK arc- cr\/a liable every day. On Tuer»dayr. 
and Tl)nrnd:iy:'. a I'.uaclicj; ' s aida IcacboG a cooking; and niiLrJ.Uon class. , Slic is 
helped on tht^ viulrxLlon with Lcac-her inUerns Tj/om Marylburr^t: College. 'Jlioy 
used l:o have an art-.s and uraflio cla^R but Lho aide could not liandle it: alone 
plus Iherc va^i no avaJ.lablc- classroom. - 

There ia the possibility of some tiitorinfs in reading as the result of a 
nov7 parent education clc.ss in reading.. Ihe reading specialist v;ho teacher, the 
parents v?ill identify the children v;ho are in HDP and one of the aides v/ill 
v7ork with the 1:ids who have reading problems. 

Space 

• ' Tliore are 35-^0 children v/no participate In Eliot's program. The only 
available space is the g>nn and one classroom tv/ice a week. 

Mr. Harold C/:plaincd that because of the. nature of the Follovj-rnrough 
program, there are many meetings and planviJ.ug sessions after school and the 
teachers need the classrocims . hov?ever, he felt that if EDP needed more class- 
room space, it could be worked out. Mr. Luzzi has had trouble in getting teacher 
to agree to freeing up their classroom. 

Staff 

The Eliot EDP is operated completely by tericher aides with the exception, 

of the director, Mr. Luzxi. Mrs. Dial is the mainstay of the program as she 

has v/orked at Eliot for several years and is also employed by the Follow-Through 
program during the day as a babysitter for ' the parents who attend the adult 
classes. 

Anotb.or aide, !^rc. Small.^ teaches the cooking clar>s twice a v;oek. There arc 

**hrce other aides who arc responsible for gym activities and assist v;ith overall 



cliild i:nr* aclivilitir; v;.ilh Mrs. Noun of Llici arc conr.inini I y 

Ono of l luj i!OV/ ;>lcij"r r..')i)))ei\s , n youny, jncui, liopcs to onroll in a I'orl.land 
Coitniunrj ry Ci^'l Joro courro. lliJr. spring; <juarLcr. 

Mr. h\v/r/.i ic.cAn Mi^.tc! should bo a marit pay incrc^asu for fsom of llie sUaff 
v,'ho luivc bccMi l.horc: for a ycrar or ivtoro as v/cll as for (horx? aidcj^ \A\o afssiiuie 
iTiD re re n p on s i b i 1 i. I: y . 

llierc is 071.0 ParcnL Advisory Coiicnittaa for Kliot and ilolladay Schools. 
It serves all federal pro[;ramn and is c;ware of v;hat EDP is doing. 

Ko T at: ion sh ip v7i t h^Rc M^ula r S cVi ool Pr or^.r cm 

Because of the intenr.xve nature of Eliot's programs during the day and 
evening (it is used by the Park Bureau until 10 p.ni. , GED and other adult 
cla5?scs are offered at night)- Flint 5r: nioving tov/ard the cornvnunity schools 
concept and EDP is one part of it. 

At present, HDP is vievjed by the principal as valuable because the Portland 
Public Schools do a better job than individual babysitters in providing supervised 
child care, lie did admit that if ED? had more children it V70uld be more of a 
hassle and perhaps a disadvantage because of space demnds. 

Cvera 1 1 Iirtj^re s s ion 

Inadequate space and lack of qualified staff to offer diversity of classes 
keep the Eliot program at tho. custodial level. There is some emphasis on develop- 
ment in physical activities where the children are divided according to age and 
class. Educational developmental games arc provided for kindcrgartnn and first 
graders. 

From the nntirre of the program and some of the questions Mr. Luzzi raised, 
there is a need for some kind of administrative and progriuu orientation and 



irauiin);. Mr. Lu:'./:! icclr. llinL llie riiLj.u oJ: ndull. to child f;luni].d bo 1:0 
in )>rj^»<-fi-Y l'b]*'s. lloVo cojicriniod nboui i]\Q ptolj'Jcm ol' d:i scipl Jno-^wliat. 
l»nj)]K.'MV. if v/c d;I.i .ss ;t kid f rom I ho prorA^'i^^^? Whcit. recouri'o dotir; the parent 
have?? Iki's tilso oxin'oused concern ovor v7ho is rcjip'^ns jblc for t:ho builuini:/,-- 
If n CcacherVs aide jR Ici.t in charf.Gj :i p she injured 1:y this pL-ograiii in Lenr.s 
of Ilci1>J.lity? 

The pr?noij»al isi al^-:. :lnt:c., erl:cd in t:his problem of building rcsponsibiliL'y . 
Mr. Harold r.u£^f>G« ted that programs lika EDP raust' think in terius of building raana^-,cr 
v;ho Is responsible for the variety of programs oporatini^; in the school and v/bo 
responds to the principal on this uatter. Basically, that is how Mr. Luazi 
functions .for Eliot dnrin^ tlie Kchool year and suinmer progranu 
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Kvory clnU^ r.li'.ll rc^^pc-cv llu! rij^Jit: of oMilm' clvildron ro^.^^^- ^^i^M', 

Kvcry cliil.cl r^luill /it;l-.niri l:hrtl: Ic^vcil of scil f-conf idcmcG lo cnrry 

hiin tln-ou[;h v.'il'h tbo nctlvilior. in Ih- pro{'A''''»^i^ 

Kvcry child v;i]l try to develop pbyi icnl capabi.li t:i.os and be 

nv.^rc of liiai. tnt.ionc in hi s scl f-dcvelopinant , 

Kequirc. pnvf i cipat ion In n *pl^''n^cd program v;hich v;ill lo.«id to 

effective uso of lelf.uro tiiuc. 



ll01.Ty\l)AY SCHOOL VImU: Marcli IT), 1972 

Mr. Wow j j;t«'M::vn , Ti; I ,il ]. 
Mrs. Kuih MaLlock, 0 i rL-i: f.iu: f)I KW 

Soo* atl::idK.-^l mIiooC "Con Is and 01) jc:cl:ive«'' 

Each tCr?.clKtr Uocps own aUlcmlancc record. 

llicre "arc 25-30 chllclrcni In the ExtciuUKl Day Prof^ram from kindergar ton 
throuf,li third grado. 'JIig wa jori liy are from the firnt and second [;i-ades. 
Tlie inariilng is maJrily i:ho breakfast pi-ogra'm and quiet: gaiiias. The afternoon 
bcpins v^j.t.h a shov;'u tell timo as a group. Then the children decide what 
activity they v;ant to do. ' 

This afternoon because it was a sunny' day, most of the children' chose to 
j^o outdoors for froo play; jump rope, runninf^^ free b^skethan and kick ball. 
The second group vvido peanut butter cookies vrhich v;ere part of the afternoon 
snack. After saacteat A p.m. the whole group went to Mrs. Liley's room for 
story time, movies, and quiet gcimes. At ^\:30 again thg children had a choice-- 
som.o decided to stay in the classroom v;hile the others returned to the gym for 
pin game. From 5 p.m. to 6 p.m. the gym and one classroom are available for 
the remaining children. 

Tlie. children V7cro very active. One of the teacher aides said that the 
Extended Day Prof^ram ^\cts all the kids with behavioral problems. The teachers and 
aides that T observed rel.ied on strict control to maintain discipline: lines, 
sit against wall, marching from one room to another, and reprimands more suitable 
to classroom environment than the more informal Extended Day Program. 

Snace 

For the size of the program sufficient space is available. 
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'Jlicre two. MirtiO i;cnc:luirs involved :/n Ihia pro[;i';nn, h tcncljcr iiltlns and 
2 fUudoiit. a1t)<.!S. T■!l:^;. MiLl.od; lu-i.'; one lCiicV»cr Kcsponfiiblo for t:ha i.iorninj^. 
prof.ruit) and Ivo tc»icluM%'{ l^ack lo back in the alLcrnoon. Mrs, Matlock lum boon 
Cold tlmi. slui riu£?l-. ah;ayf> bavt.i a covUifUid tioaohor present in tlic prosra^n but 
has had diin.ciilliif/s iw covering, the. thno ptiriod of 2:15 Lo 3:43 p. in. aa sVic 
camioL pay a toacber for this l:iiv.G. She usually is available for liii« l-j; hour 
block but: it it; LhG aidor, who. run the prograra. 

The aidos took a rathor pa&sivG role in Vv^orking with the chi.ldren in 
both the out door prof^rarti and classroom situation. Only the teacher aide who 
taught the cookiii^*i class v/as really interactj.ng with the children. 

Mrs. Matlock also su^^gested that there should be a salary step between 
teacher aide (2.50) and teacher (4.25) as the aides often perform the same 
tasks as tlie teachers. 

Pai"ent Advisory C oiniittcn 

Tliere is one couiinittee for Elj.ot and Ilolladay Schools which serves all 
federal progran^.s. 

Rela tion^shlp to R o : \ular Schoo l P rograia J 



No opportunity to discuss. 

Overall Tjnprep.sipii 

On the basis of this first visit to Holladay I feel their Extended Day 
Program is too formal and- control-or iented--i:iore like a regular school than an 
after-school prograni should be. Tliere V7as a lack of creativity in activity 
choices and how the activities were conrlucted. 

There are no men employed in this program v/hich is the only Extended Day 
Program without wale employees. Duo to the fact that these primary children may 
spend 10--11 hours daily in this program, and w^s-t of their s-ehool-U6a-eh(?.rs are 
women, 1 V70uld strongly urge liolladay to hire a man at once for work in the program. 




POlTfLAl i'J PUOUC i:CMCJOLS 
ADi.WNifn.cArivJ: Di:i'Ai<rMrNTU : 

i 

INT£R.-Di:-;-VvRTiVi;.;:NT COMMUNICATION 

Pi^o;4_i:.''*Jl-^liUUL i ''vi\?:?:ll^j?..];:j V\^M'^' Pcccrabcr 22^ 1971 



Holladay EMtonciod rx*3.y Care Center lias ciii.ldrGn from K-]J G^ado ra:i/.p.nr, in 
a(^e from five to eifiit years. Therefore, it is buned upon pr:Lrnary 
oriented aoldvitien* 

0;ip coal io for tlie emotional, phyr?i<ial>^ cocicil and educational development of 
the child • P»:;io^ionally and socially v;o vjork on getting; alon^^ with otiiervS, 
C,ood ;3elf concept dcvelopr.^nt, c.oocl £jport;;rnf.aiGhip and lecirnin^ to tharo, 
Piiyaicaliy v;o v:ork on eye-hand coordination, yif:ual uotor skills, large 
and Gmall r.ur.cle coordination and personal hynionCi Educationally xve help 
develop livn^^^j^f^e^ Juath and r.ciencc concepts and help the child in approacMng 
the problci/i.s he oncoiUiterB everyday* 

TJe accoxplich these tlirouga two sessions a day. One from 7:00 - 9^00, and 
one- from 2:^0 - 6:00 p.m. • 

There are 59 enrolled in these sessions* The morning session includes a 
breakfast pro:^r;\:;i. Individual projects and interests, language eririciiTient 
activities aaid an on-{-oinG unit on manners. The afttirnoon session is separated 
into tiu^ec blocks of tir.e* The first v;hich involves arts and crafts activities, 
special interest activities such as cooking, science ujiits, field trips 
around the cornniunity and tipoeial projects for different commiuiity agencies. 

The second block of t:une includes a nutritional snack, a quiet time v;hen 
childi\')n develop listening skails through story activities and supervised 
gym activities. 

The third session v;hen the enrollment decreases the cMldren \fao remain are 
children v;ho have the c^^eatest emotional needs. During the last hoiu* these 
activities ax*e G^^i^cd to meet these needs v/ith close adult contact. 



Willi 
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mni'Df.iVi IKTOO]. visit:: Marcli 8, 1972 

V.^rU ]\:\\(:\ J nr ;i pal 
rir. i:.ir]. iMiiclu-itii^ Director of 

'J.lic lIuv:l>o].(U- T;::t:cnclccl \):iy Vi:o^,\\m sorvcr^ t^nly ivriviary cliildixui whose yiarcnt:« 
nro v7orkin^;. Ilioir rolo. is one? of child car:}.. Staff faels Lliat the ExLcmlcd Day 
?roera:n .sliould bo oj-cn to all children v;lio vaqcI the guideline categories and 
it fihouUl be an inl:c[;ral part of the ro[^uIar school pro[^rani. 

Recorclr. \ 



• Attendance rojcords are availabie since Septer.ibcrj 1971. 
Pro; a:aT'.i 

Tiic luorning prograin consists of W watching, breakfast, and activities 
planned by the teacher aide who is also a regular school teacher aide. About 
20 children arc served in the viornJng. In the afternoons at 2:30 the primary 
children enter the gyni v.Oiich is the main focus of activities for the afternoon 
program. Mr. Winchester, the cor.rnunity agent, vzho is also the director of the 
Extended Day Program, has his office there in the g>TK. At 3:30 snacks are served 
iir the gy\\\ to all children v/ho have joined the Extended Day Prograra. After snack 
time there are a variety of activities offered. Gyia activities continue for 
the remainder of the afternoon with free shot basketball, kick ball or prison. ' 
ball. Mrs. l^enton, one of the teacher aides, offers a sewing class on Tuesdays 

and Thursdays, and also is in charge of the Camp Fire Girls. Also, on Thursdays, 

a nutrition class is offered. Another aide, Sharo;i Beardsley, teaches arts and 
crafts every afternoon, llierc is a grooming class on Mondays, In addition, there 
are. tv;o aides who offer tutorin;; in reading and nath. Tliere's also TV v;atching 
that goes on approximately one half hour to an hour every afternoon. Cub Scouts 
meet once a v;cek. . There are tvjo volunteers, one from the community and one from 
Irvingtou School area who servo respectively <is the cub master and den motlier to 
O this program, 
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Mjrli.'iol v;!)0 :i a rt y.Mlnrly imp] t)yetl Icaciici: ;iicla at liuiul^oldl: Scliool 

3« l>L!j\hiriln,'; to vork \n Ih llio ruad.dii^; l.i'.nclior, rlrs. Mnry Mcrhc;i:son. VAw. v;ill 
n,ssif',u Lo r!ilc<' t:]ij,I('!:tMi v.'liu arc l^avinj; j-cacUnf, clirfjcully. lie will LuLor in the 
flftornoon and clier.k luck v!t\\ Jlr.s. Mcl'iunrson lo see if flic lut.oririg is helping. 
Al:;o D;inlii30 V/iujcls, n .s I viclo.nt: aiiU^, js workinj!; in tutoring*. fJbc V70i:ks*with Lhn 
special rc.-^din:; Lc:iclier, Miric J.ciilJiold, roceivos rcforralr> from liar and 
clnrect:?^ the. tulorin;^'; uadei: her j;,iudancc. I-asl: year, in tU3 firi;t year of 
operation at llui-iboldt Scliool, Extended Day ofiorod extensive tutorxn[>, a 
French class, and black history cla?:s v;ith all outside teachers. Tiie first year 
in operation was truly an Extended Day Proj^rni^n including, all children v/ho had a 
need for this program. This year, hov/cver, for reasons of budget, the prograin 
has been cut to basically a child caru program v/ith sonic activities offered to 
the primarily youiigor children who co\y\e to the program in the afternoon. 
Mr.. VJinciicater said that the principal had tried to recruit teachers from 
Humboldt to participate in the program but that there was no response and that 
there seems to be very little interest on the part of Humboldt teachers in parti- 
cipating in the program. Mr. Winchester also said that Mr. Hale, the principal, 
takes the responrtibility in terms of the budget as to hov7 many people can be hired, 
hbv? many field trips can be held, and hov; the program can grow and develop. 

Staff 

There are six assistc^aits to Mr. VJinchestcr in the Humboldt Extended Day 
Program. One of them is a regular teacher aide from the schooJ.-,— tv7o_ of them are 
c ommuiiity mot:hers, the others are from outside the community. One of the NYC 
girls helps coach basketball. The staff has a real morale problem at this time. 
On the basis of the limited budget that is available to them, their feeling 
that tlie principal and the teachers arc not cooperating in the program, and 
the attendant frustration batvjeon v;hat th.cy are doing and V7hat they would like to 
do has produced a very dissatisfied ctaCf. Mr. V.'inchestcr finds the fact that 



1)0 cnn inily clair.v Ivo hoin*j; of pay Onlly i\ in tjlvlcia Ik* y io much more L:ii:!C 
lliaii .l.halij hi\ can only bo paid for two hour!;, lie luu-; f» j'lroal: deal of troiiMc 

ill j'/.Utjnr. tii'tifj aii'J (rafls r.nlcrials i\nd ho. fu!^;>>:st« Lhat: ])orhaps a central 
fiupply plaro for r.xlc.', jrloJ Iiay rrny.rar.i:; coulr] bci culahli^iiccl vjliorc each program 
coulcl jur.L orilcr and |>icl: vtp Ibo l:hin[.',s. Tlic. nlaff serves approxxma tiely 89 
children during; Who Kxlciided Day l^i'O^.rain. 

11)C! f;l:afl .sDoni/:,lo he lii^;hly i .ol::lvaLeJ . All of thoin arc involved In soM 
kind of hi.«:h;:r education. .Mrs. Penl:t»n Is enrolled in a master degree program 
in cbunselivig at Reed Cullc[;e. Hiss Bcardsley is a graduate student in psycholot^y 
at Portland State. ' I'x . Dudek, v/ho is a full-time teacher aide, has Ills degree 
in science. Miss Alexander, v.ho serves as secretary and also helps in arts and 
crafts, attends a business college. Of the tv7o other aides, one is the student 
body president at Jefferson High School and-v7ill be attending the Universi ty of 
Oregon in the fall and the other is an IViC girl. So, in terms of potential 
staff intca\-st in the free Portland Coumvanity College classes, tliere secuis to 
be very little prospect. It.v/as mentioned that it would be nice if there was 
a possibility of talcing graduate courses through this program that V70uld relate 
to the growth and develo])i::cut of Extended Day Programs. There was also a strong 
feeling on the part of the staff thct there should be a differentiated salary 
scale for teacher aides. Tiiis program is perhaps somewhat unusual in that the 
majority of the aides are already college graduates and are only eligible for 
$2.50 per liour. Mrs. Penton has been in the program since the beginning and 
Mr. Dudek alraost since the beginning. llie staff feels that there should be more 
teachers and teacher aides participating in the program and that it should truly 
be an extended day program and serving all kids witli a need for this type of 
activity-. Right now they feel it is only a day care program serving kids with 
working parents. 

Mr, V?inches t':.r says that his principal is fiscally responsible for the pro- 
Q ram as opposed to -last year when he v/orked directly with Dr. Uughley. They've 



tialu'.'ii v(:ry fcv; j.Ji-.M Lrj.pr. ycuu' . 'Jlu^y fool llinl* Llicy can triliQ only a fo.v; 

becMiir.t? tliorcV; d ] ji n tcdninriun 1: ol' money. llicy alco 1-col lluit tbcy can laUo 
caro of cliildraii oily Trom llic: J.irsl: cat:e[.^ory of llic ['.uidclincfi , those with 
working' p:j'i:onls, l-^'cmiSii money Ihu j.l;t:d . llicrc^J n.o planni.nf; time available 
to tliC?in. li:'.'.^ hiL iim\ jri Ixirms of f-rnhMnj; Lirui toijeLlicr. 

SpacG 

Tt: is a real problems for ihlo pro[;rav.i at: llunboldl*. In tliat: they operate 
out of the fj^'fw'ij on Llio playgi.oimd if th.e v/cathor is nice, and have access to only 
one clnscrooni. Tliay liave nou had any cooperation from regular school staff in 
opening up regular classroom s]?acc for the Extended Day Program. 

Parents 

llici Parent Advisory Council is the sane council that serves the entire 
lltimboldt Scliool. Approximately 7 people on the council Co liave children in the- 
Extended Day Program. Hie council meets every other month. 

Re l a t i on *^> hip to R r^^^viTa r School Pro prans 

'^lero. seems to be a lack of understanding and cooperation on the part of the 
regular school staff in assisting in developing a good Extended Day Program. 
Even in the first year of operation when t.here v/ere more activities and courses 
offered, none of the teachers from Ihimboldt participated in the program. The 
community agent who serves as director of the program feels rather helpless in 
relationship to Uhe. principal and the teachers in terms of hov? he can get them 
to cooperate more. 

pverall T mpression5T 

Ihc Humboldt program is an OKample of. hov7 budget control and lack of trust 
in ..staff and program can affect the direction and grov/th of an Extended Day 
Program. The staff definitely feels "down" at this point --lack of support, 



L'U'.k ol li til:i*ri'sl: , IruMr.'jrud, not: knov/inf.; vWrtt: (hoy can do l*o iiaj^rovn tlic 
]iraj',raiu. J v;juld (cx'i lli.iL there noftd.s Lo he a i^,vo.ci[. duTil of siii>j>i)rt from l]\v. 
iiW.crnic.M 'ofr?cc» t r.niJtir.;; n^nl r>t nncc j^rvun by ^i-C council in t:anns of ]»ro- 

l\rav.\ dovc:Jo|»,^:.'n(: ami iwuo reconr.itcnfl.i I ions Viiado to the principal in l.cnns of* 
biulj-ot., rcnl :1 r.l j c hnd./'.l in;', , foi- lliis kind of pro^^rinii and use of space and 
ICc'ichcr availnbi.liuy , I feel thiit thiK is a pi'ograin Chat needs a ^rcal dcnl 
of help rli^^hf a^^ay ;i.f it's not: going i'o plinsc out coinplc-itely . 11 definitely 
is not maeti.n?; contractual guidelines regarding children served and program 
operation. 

It's the feeling on the part of the Ikrtnboldt staff that the parents need 
this pro£;^raiii, that it definitely serves a real purpose in t-.hc coinmunitzy , and 
that it vjould be a sliaiae if it could not continue. I think the staff is highly 
motivated but rij^lit nov; it is just completely frustrated in terms of hovj they 
can v/ork tln:ough all of these problci^:s to better their programs. 
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COPY 

lUM^OLDT SCHOOL 
noccmbcr 22 > 1971 

C OALS TOR H XTC lsDKD DA Y ■ SUPE llVISE D CARE FOR SCllOOL-AGE C HJL DREN 

1. To provide?, caro for children of v;orking mothers. 

2. To provide some skill building in the areas of: 



a. 


Arts 6c Crafts 


b. 


Language 


c. 


Math 


d. 


Science 


e . 


Grooming 


f . 


Dancing 


g. 


Sewing 


h. 


Physical Education 


i. 


Cooking 


j- 


Youth groups 



3. To provide an opportunity for children through interaction 
to get to know and respect themselves and others. 
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:iP.VII:(:TOM sniooi, VlrJt: March 14, I/J72 

Mr. i;jU (\'rn]0, ]'rincjp;i3 

Mr. Korvinii licMi^-c. 1 , Dludov otKDP 

ProvicU'. luipcrvj clnMcl caire for worlvin^^, parcnlis. 

- OfTer r.oc'.Ially biroacloninj; c>:|um*Iciico l;o cliiltlrcni V7xt:b liuiiLed c>:pcricnco. 

- Allow f.L'itdcTW.s n plnco Lo cK^frcr»s themselves fruely.. 

Record.^ 

Attendance and activity par t'iclp:U'ion records are available from 
Scp{-cr.iber, 1971. 

'J.lie morning program consists of primary day care and tv;o classes: typing 
and reading. I1ie reading class bas bad about twenty children on a regular basis 
since last fall. 7\ie 'joachcr, Mr, Jcli> V7ho is also the school's reading 
specialist, urged parents at the fall parent-teacher conference to encourage 
their child's attendance in this class. Some extraordinary motivation guides 
these students an class is at: 7:15 a.\n. daily, Mr, Jeli assigns a V7eekly 
assignment to each student and then each one can v;ork at his own pace. There 
are lots of inacliinos and a very pleasant environment in the class. 

The typing class has access to ten typewriters and from- attendance records, 
there are 8 to 10 children there daily. Mr. Bengel saw some positive results 
from typing in children who V7ere having reading difficulties as well as other 
learning handicaps, as success at the machine helped in developing self -'confidence. 

In the afternoon there is a child care program for second through fifth 
graders which provides a variety of activities: games, arts and crafts, rhythm 
and dance, and some drama. Tlie older children can participate in drama class 6r-^^ 
intrnmural sports. Tlie sports program is beginning its spring sogment--table 
tennis, volleyball, softball, and track for boys and girls. 



'Hici child caio proj'L'n-n u.'U-: Uic cn i tW.r.]: la . 'Jlio j',yi;i, i-tucl j lorxvim, roaJ.i.n<; 
lal' ami typlir/. rt);)ns uvc. nil avni ]..ib]o. . Mr. IJcniMil clj.cl nol l.hin!; il: v/ou]d 
dil'/icull. to obL;:i.ii i;.i)ro clai^srooin ojJiU'C or; iiocdotL 

Thore arc si:-: l:eachnrf; v.^trkin^s in K::l.C'.ndcd 13ay Prorvam. Trvxnyton liafi 
selected a diircranl: approacb to f^tiaffini; than oLliov scIiooIb in I'.hal v?il:li Llic 
exception of one adult teacher aide, all other aides are hi^^h school students. 
I asked Mr* Bcn^'ol v;hy cor.a.mnity rosidcntji or college students had not been 
hired \:or the pror.rain. He v;as unsure of v;hy his predecessor had hired. pre-, 
dominantly studontfj hut su[5gestcd that pcixhaps it was difficult to recruit 
adults from the neighborhood Cor part-txiiie V7ork. 

Ih:. Vacs is a recently hired teacher aide, a neighborhood resident^ and 
±s highly experienced in the arts. I covicerncd because Mr. Vass, v/ho is the 
adult responsible for the child care prograiLi in the afternoon, is V7orking vjith 
35-40 children and V7ith assistance from only two hi^^h school aides. According 
to the guidelines tljcre should be at least one other adult becauvse high school 
students or voluntcc;rs cannot be counted as an adult in the adult-student ratio. 
Also, I believe student aides can be an asset to a program but often a student 
aide, depending on previous experience needs additional adult supervision. 
More adults arc necessary in the program if you're going to have a great number 
of high school student aides. 

ll\e staff is highly enthusiastic about this prograra. Nr. Bengel himself, v;ho 
was involved in typing, believes in the prograiu. Mr. Jeli, the reading specialist, 
finds it a really innovative and creative approach to v/orking v/ith students in the 
reading area. He also teaches come Spanish as the interest is there. Hiss Junge 
V7ho is I'csponsible for drama is just totally involved in this after-school activity. 
She feels that the after-school activity is one of the most worthwhile things 



nvni l.'ih Ji: for llic sLuclfMil s at. Jrvi;iv»Lon. She said l:bal; as lotif, nv* £;ho lias 
bocn inv.-^lvcil .Jii-i— vmi-]- ii^-y v;J tli r. Liulen In clr;j\na .she '55 aJ.v;ays lund a Ucrrj.fic 
rc»*!]>ans(^ i'rom klJs. Thj..s yu/ir iluiy've been v;r.)rl;inj5 on a prosienla tiou of 
'M'^icldlor on the* Rojr." it ha;; not v/orkcd oul bocauijc of: lack of ^5uf fixiciit: 
music ciifd sl*a;,e liolp foi* liaL% but tilic hUlfi have really [^oLLon into l:ho part:^^, ^ 
have Icurnod Ihe rnu:n'c, and nlic 's Lakc?.n tlioni t:o soo the producliiou of "Fiddler 
on Llie Roof*' aU St. Knry'.s lli^;h Scliool. Tlio drair.a class is going t:o do a tele- 
vision ohov; for I'iV aL Ll\e. end of March and their concluding acitivity for this 
year vjill be a school assembly. 1 sat in on part of tlie class and the people 
v;ho vjoro tliere were really into music, dancing, acting out and very enthusias- 
tic about it. 

The sp*orts pro[;rani I v/as not able to observe. It's going to begin lat^^r 
this week. I had. a long conversation with Mr. Vass who's responsible for 
child care and he had several suggestions to make conccjrning the direction of 
the program that he In-nself hope:: to be able to irp.ple.aent . He felt that number 
one,* a team approach in terms of staff, hiring people that were compatible in 
terns of interests, personality, should bo better able to work together to develop 
a really strong program. Second, getting out into the cotmnunity and using the 
cojmnunity resources. }\e plans to have walking tours of the coTiimunity and to 
discover coinmunity residents v7ho might have a skill or hobby that they could teach 
the children. He has assumed the responsibility to coine in one or two mornings 
a V7eek and to sit down and talk with each of the primary teachers to find out what' 
happening vn th the kids that he's dealing with during the regular school program. 
He said he's had a very positive response from each one of the primary school 
teachers he's talked with. He sees this program as being a treiTiendously creative 
thing and that there should be good coordination and openness bet-^.7een the regular 
school teachers and the people iiwolved in extended day. His only negative 
experience so far is when ho asked the hov:^o. economics teacher if they could use 
her classroom for coolcing and sov/ing and V7as turned down by the teacher • 



ViV , ha:j not: V;v..»l: v;;i l.li Ihc! partintj; yo.t and so v;as in>L fniro of t.ljciir 

role ill l.ho '.•••il.onued day i)ri\'.i:nT);. He V»clicvcr^ that Diis is n ticpornle i^vovp 
of paroiil.s tliat: do not: f;orvc lmi ol.licr conuui tlcoo jn llio ncliool and Lhuy 
nre parevils of kov/iC: of l.he cxtiondcd day prcjgr.Tn j:LiKlenl*«. 

0 

Holal: joi>r.!):ip lo l^opjilar S chool IVo.^QN'^.iti 

There sc»cni£j to he no great: problems boLwcon the regular school program 
and K>rl:cndc:d Day Pro^jram. Some of the teadierr, are involved. Sottio of them 
who ^je not Involved see Lhc Extended Day I^ogram as a wortUidiilo after-school 
progran); however, there are probably sorae others v;ho have no contact v?ith the program 
and therefore very little idea wliat is actually going on. On the V7holG> hov;ever, 
it seer.iy there is a good relationship betvjcen the regular program and the 
Extended Day IVogravu. 

Oy f|^r a 1 1 1 V''>j^r e s .'^ jon 

I was impressed by thedadication and motivation of the staff, both teachers 
and the teacher aide, lliey really care about the kids and tliey care about providing 
this kind of program, this kind of service, to the comnmnity. Because 'of the 
recent chan;;G in directors it is difficult to assess certain aspects of this 
program; hcv;cver, it seems to be a fairly well-rounded program. It has been 
successful in terms of its reading program. It is making an attempt to offer 
different activities to Lhc students involved. I think with the resources that 
Irvjngton has in its conaiiunity it could be doing a better job of^ using some of 
these people, I also feel there should be some more adults either from the commun- 
ity or college level people involved in the child care as v7all as perhaps some of 
the activity programs. With some direction and assistance 1 believe that the 
Ir>'ington profjram can be strengthened and improve its services to children. 



P«:al 
3/15/72 



OaM^Y 

TUV'INCTON SCllOOl. EXTIlMDiai DAY ]'ROC;iL\M 

Thp Irvinp.Lon School K>:t ondccl Day rt'o^^rrim j r; estaljli.sliod to operates a 
su]v^rvi!ied Child Caic? r):oj;raii! Cor schoo ].-ai^;a children kindargarlen through 
8th [-rado, during', tihc poriod l>eff)rc^ and ipnucdiatcly after school. The 
center operates daily Mondny throup.h Friday from 7:00 a.m. until C:00 p.m. 
except oTi legal holidays when schools arci cloRod, Service is also provided 
during vacation p;n*xodf» includin^i the summer. 

The proi^ram offers the fjllov/ing activities;, wh;>cl.' have been established on 
the baius of children's needs , and interest and extensive planning^ by 
the Parent Advisory Committee and the Extended Day Care staff. 



1. 


Diraina (Tuesday & Wednesday) 


2. 


Inttamursl Sports (Daily) 


3. 


Arts and Crafts (Daily) 


4. 


T.V. Viewing (Daily) 


5. 


Typing a.m. (Daily) 


6. 


Weaving (Daily) 


7. 


Typing p.m. (Tuesday, Wed, & Thurs.) 


8. 


Remedial Reading (Daily) 


9. 


Library Skills (Daily) ' 


10. 


Movies (Tliursday) 


11. 


Spanish (Tuesday, Wed, Thurs.) 


12. 


Painting (Daily) 


13. 


Breakfast Program (Daily) 


lA. 


Afternoon Snacks (Daily) 



The objective of the program is to provide children with enrichment, remedial 
and recreational activities through an individualized program which meets the 
needs and ability levels of each student. 

The following goals have been established in order to meet the objectives of the 
program. 

1. To develop a climate of confidence in which the child can more 
readily learn. 

2. To help the child in his social and emotional development by 
encouraging self confidence, self respect, self -discipline , 

• self-expression, and curiosity. 

3. To give each child an opportunity to experience success. 

4. To build a positive attitude toward school. 

5. To help children obtain wider and more varied experiences 
which will broaden their horizons, increase their ease 
and skill in conversation, and improve their understanding 
of the world in which they live. 



r 



YaiV.] SCUOOi, Viiill:: l-c^biuary Z8, 1072 

lh:j'., DjJon:; l-ijwvi.ni, i)ii\!clr)): of 

III my convc rj^aLioii vitli Mrs. Jjowiinn Khc cmijliaslzcd the )ieccl for the. 
stuO.cnLs l.o Oovclop l^cLlcr r.olC-iuu'i^'.on , ol: provldJ.ii^^ scrvlcon to workinj', 
parcMi(;H, and tUo. jmportancc of cnrirliiiicnit: nctxvxl.i.cs foi* hide who conia 
from economically and i;ocially dlsadvanUaj^nd nc:i[^libor hoods. 

RocMnr d o 

Therc^s a stron;j likelihood that adequate daily attendance records are 
not available for more than a month or tv^o, Kinft docs- have a mastei file 
of registrants in the office j> but they have not been kecpin<^ attendance in 
oacli activity. 

■ * Tlio- King School Extended Tiny Pro?,rara is the largest of all the 
Extended Day Programs. They are serving betv;een 300 and 350 children in 
their total prooram and it is quite a program' VJhen Mrs. Bov-man talks 
about developing batter, sel f -image she iiiLT»ediately says, "Layt year in the 
Junior Rose Festival our drill team von first place and that's better self- 
ima^e. That's pride in themselves and in the school and vhere they come 
frovii." This year there are three drill teams one for fifth and sixth 
grade twirls, one for seventh and eighth grade girls, and one for boys from 
second through sixth grade. There^s a bachelor coolcing class for seventh 
and ei{;hth grade boys that helps them develop skills and provides assistance 
at home. There's a crochet class that started v>ith a small number of child- 
ren a.nd grew to throe classes. A couple of veeks ago they had their o\?n 
fasliion shov; modeling ponchos, pant suits, and dresses. The day I visited 
they v?ero in the p7:orcss of mnklng an af^jhan v;hich they \;ere going to 
^ auction off for a school project. 



a ch.mct.» In ilcwAo]) n j*/K)tl suuvw of. t>\>oviiv\\'M\r»hi.\> ^ :\luo to l;oc'p Llic oltVir 
kids oi r t he i^.trcoL, ]!i|jit.!i f;)\ul»'r?; h.ivo btjon" involvcc] i.n ro.iclii n.; r>nn]-Ly 
niul Ltii?'. briiij^i; j.n jn*my of llic older kidt; \>ho inlgliL not iionn:jllv p'.'-irLlcip:! V.o, 
Tliey'vc* [ltd n pro^'iMui in pliy::ic;f] ncl.i.vll -f; t:o int:7*oc!uco ncv; t^porlti that: 
iwost hli'ic!; cluMclrr-n arc; not :'\hiro of; for cxaiv.plc, during the nice months 
they j',o doKm to ihi-. i^-iuk and I(\'irn how to play tennis. They liave quite a 
gymn.'MJtics team and theyS'e participated in regional toiirnaTncnti;, Last sum- 
iiier they had a very active r.eiencc cor.nponont and they have a science club 
that incctii durinr; the extended day prograri ajj \jcll. 

The afternoon I vas there I observed the preschool room v;here children 
^^ero involved i.n c:rts and crafts and matching television. The majority of 
the children v;erc there from 2:30 to 3:15 as older brothers and sisters 
often times pick them up at 3:30. There v;as a total of about 35 children 
in this proj;;ram. Many of them are bused to other schools for preschool 
programs or prim^iry pro?,rams in tiie morninf^. 

The crochet class has girls from fifth through cightli grade. The kids 
are pretty consistent in their attendance. They do not keep attendance in 
this class. Mrs. Bowman said the children move around a lot from class to 
class but that their basic participation in the program is pretty stable. 

Also, that afternoon v.^as the sixth grade boys* basketball team, sixth 
grade girls' baton t\Jirlcrs class, second and third grade boys* drill team, 
Cub Scouts, the boys' cooking class \'jlilch is taught by a neighborhood volun- 
teer, a Spanish class, and the reading lab. The reading lab has tv;o tutors, 
both college students i:ho vork v;ith about five children. They're having a 
prolrlcm of getting kids to participate. The students see it as vork rather 
than fun and since they have to v?ork during school, v,^hy not have fun after 
school. They also have a math class. 



HriJ, ]k>v/in.ni ii\ couccrncd nboul: llic Tov; clnMdrcn vlio pni'liclpntc in 
l.lici.r rt'iiKHlj ii3. i r^'idlui', nud \\\:\th pn>y;rairu;, Slici vjafi inLei:csL.c:(J i.n iiow other 
acliouli; aro ir.ot.iv.W. ] iig chiJclrc'n lo paj;(i.ci.pato in tlicso p7;o{;rani7. Tliij; iy 
n clawr. v?lilrl) l1k!> \;ou1<1 like to Improve:, The pro;;rain ufioti tho south \ji.n[.» 
o£ the bui If.lln:^', ^^c that (:lio rc^iU'. of tlia school can be clouod off, Anothci: 
evidence of the pr<^'^(nlcc of the K>:tcndccl Day Proj^ram is the railti -colored 
and happily paiiitcd [^nrbaf^o cans that are placed throiifjiout the entire 
seliool that the arlj? and crafts cla^y painted one day. It certainly 
brightens up the inside of the school. 

S pace 

Thc^" Extended Day Program at Kin^; sccniR to iiave no problem in locating 
sufficient classroom space "for their program. The gym is used -~ in fact, 
all gyms are used by the program, the auditorium is used, and there v?ere 
eight classrooms in use the day I visited. 

Staff 

The staff is quite large. There are a number of teachers from King vho 
participate in the program. There are 16 aides, 12 of whom are community 
parents or comnuinity college students from the neighborhood. Mrs, Bovnnan 
stressed that they give preference to neighborhood people iu filling these 
teacher aide positions. In fact^ they v:ould like to move tovard hiring a 
parent as the director of the summer program. For example, the woman who 
teaches the crochet class is a neighborhood resident. The two young people 
who teach in the reading lab are community college students from the neigh- 
borhood. Mrs, Bo\7nian gives a general orientation at the beginning of the 
year for the staff, then works on a one-to-one basis with staff on setting 
goals or orienting a nov; staff member, Mrs, Bowman has a very good under- 
standing of the Extended Day Program as v?ell .as those goals or purpoi^cs 



v/liich sliii fiMilf! arr wry 'wwytcri iwM find I'm :uii\.: couu^uni cci ti^; l\\ir» i.o 
all iU*;ifr laciabiirs. i\Uc n very (i.U.'oc L i.vt* , lt>tipji, niul l^vinj^ 

mriiicr of (k'aTin;.'. \ chr.UlrcMi an wol]. aM acluit:r.. flUe'r. very efirctiivc 
in lior voU as di.icrior oC }■ ::t:oucle.d Day Pro^»rani. 

i 

i 

Par one A(h ;| 5-<)rsM>M:v^ I \J[ cci^ 

Mrs. P;ovi.ian calif; a nxculn^', v;hon there ir> a need to discuss f^omc tiling, 
Slio }\c.c^}- no reason for havin^^^ a rc^'.ular meeting} v;hich ml^^Jit be meaningless* 
She gave an example tiiaL recently there was a need for choir robes. She 
called up several parents and isix parents came in and helped sew the 
choral robcr. for the morning chorus. 

Kela tionr^i ip to llcr.ular Sc hool Pr(;::rain 

The Extended Day Prop.ram seeiiis to have a very good carry over into the 
regular school prograni at ICing School. For 'example , I sav? the gynvnastics 
team pictULei> up in one of tlie inajor show cases, the drill teara I rich won 
last year at the Junior Rose Festival has participated in school assemblies, 
An3'one who excels in any aspect of the Extended Day Program, their group is 
5.ncluded in the regular assemblies. The crochet modeling shovj V7as presented 
to the PTA as well as to a school assembly. There seemr to be a good flow 
of information to and from the regular school program and Extended Day 
Program* 

Overall Impression 

1 v?as frankly excited by v?hat 1 saw at King School. There v;ore lots of 
activities, there were lots of kids, and there was lots of enthusiasm on 
the part of both staff and students. I believe that the staff is flexible 
enough to meet the cb.anging needs and interests of the students involved. 
Adequate support from the regular faculty and principal is good and I think 



LIk'U: ovfivilJ prido IIi.jL Mis. V.tn^TiKUi -nid lu*r r.lMl'f lnvc in Llic iiccoinp ii sli 
lucnl.j; oL tluj sLiuKmiI.:: ir, |M«r.fMl ou (H.r.;i:pnri.(M lunl l"o the Ici.cly nnJ l:fi<'y hpow 
t.hnl r.oiiK'body foci tlu»y'rc (bi.n;', ;i j'ihkI r.liiiX', aivl lliis carries over Jii 
lorm.s dl" tlioJr c>\,'n be Irivinr iivul (.heir ovmi cxpoctntiorin oC tlKM:u;c;lvcs. 
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PORTLAND PUBLIC SCH('.)OLS 



OlIl.vOl 'Ih.; }'li!Ki;Ml 



VAxil', Day Care Center 



Center Partic i-o^ntn 

Thsre are eni'olled at Kin,^^ Day Caro Center approximately ^500 students who 
i^esido in the Kin,:^ attendance area. Many are not attending our school but are 
delivered to oiir building by buses. 



It is the zo^l of the Day Care pro^r air. to provide a meaningful as \%'ell as'- 
educational procram for chiiciren in our general attendance area. 

1» Custodial care v;ill ha provided for students. 

2. Facilities and help in reading; will be made available for each child* 

3« Students will develop a sense of good sport sriianship. 

h. students will develop a greater appreciation for art and music. 

5» Students vrlll become more aware of their irjmediate enviornment. 

6. Students \^ill become more aware of the many facilities available 

throughout the state. 
?• Students will develop a sense of pride in their school and community. 
8. High School students, former Kins students will have an opportunity to 

work as aides in our instructional program* 
9» Nutritional needs of our students v/ill be m.et. 
10. ComEmmity and parents will be employed and asked to V7ork as volunteers 

in order to carry out this progra/n. 



The number of adults working' 'with these children varies, but 'has been as 
high as 30* These are certified personnel as well as teacher aides, community 
people . 



Project Ccdls 



po]^'i;.L/\Ni)PU]:v(jc s(:ii<:x::)].,s 



Kin{$ Day Ca>-*o Ceiitor 

1 Acti.vi ';n 

Toachor:5j Aides, ytudontf? and uionboi^c of the con;rr.unlty on both a pay 
and voln.vitary bar.ir; v;ill be niad'j avnilable for the instructional 
procranu Facilitie^n imd instinictdon v;iJl bo mado available frcjn 
7 - 0:^5 a.vi and froj;: 2;j50 to 6:00pjn for students v;ho v;ould other- 
wise be imtjaporvii^cvd. 

Our llc^dir^z Laboratory will be Tirade available Monday tlirn Friday, 
from 2ih^j> to 5: '15 for remedial purpcnt-3. Distar Kits, 
Kaloido^;cope Scrior;, SFiA Labs, Tach X Conlroal Headers, and h 
conti^ol Readers, Sti^dy Skills Library will bo made available for 
• the students use v;it]) the help of trained rrtaff. Other academic 
skills v?ill be tau/^ht on an enrichrr.ent level so that students may 
feel greater succe.ir> .during school hours. 

Participation in !tr:imural sports, drill teams, and modern dancirjr'; 
\;ill involve all w^tudents v;ho v;ish to participate in this type of 
activity . 

Students as a result of their Day Care activities vdll visit points 
of interest for educat?onal and recreational value. These will in- 
clude the trii>s in the iriTiediate area as v;ell as t>irou^:hout the state. 
Students will participate in all Pride Assemblies to demonstrate nev/ 
sleills. They will also perform an parades and community programs as 
the opportunity presents itself. 

IIYC Coordinators in our 3 feeder i-chools have been contacted and supply 
us with former Kinr; students as Aides. 

Parents and Co.Tjiiunity people will be oncou2V-5£;cd to take more and Kiore 
responsibility in the opv^ration of the Day Car<> in^ogram. 
Parent Adviso2*y c'roiiu will assist in the selection of com::iunity 
people as Day Care teachers and Director. They v;ill also influence 
the type of prOi]:ra!n offered. 




MARTIN Lli | lll-li KINC, JR. 



Phono: .:,SN-(o^)! 



PORTLAN-D PUBLIC SCI ■C.'OLS 



Kdnrj Day Care Center 



Bvnlurvtion 



1. 



ThG day care Pror^rain vill be evaluated in tenuis of a 



-ttendancc patterns 



of thofje attending. There should be conr^Jctoncy in attendance for the 
diiration of any project in wiiich a studc^.l iiiay enroll. 

Student aides cind teacher perforj;\';nce and conuributions v:ill be evalu- 
ated cgntinually by the director-. Continued involveinont in the Day 
Care Pro/^rain depends upon studouo intere3t:3 and nucco::.nful activities. 




(Mrs, 0 Dolores F. Howiran 
Director of fcltnxled Day Pro^jrani 



SAr-'KI \>a\ni)\. VIkJC: Mnrcli 10, 1972 

Ml". W'j V.'Uilc, K)* J,ic liK-tl 

i:v. C!:M*lr.:/? /•.nl.)K>ny , 7\il;iiiti.iU:r;il:iw At;«ifJl:aiil nuc^ Diuoctur o£ ED}' 

The fD.'ilji'i pro^;re.;,i vicv;:; j.lij pi.-j.inary purpcnc providing a sorvlco lo 
ptircMitR--l:lu^ K X t.ciiik^':! Day ]^i:oj',r;'iin ^v'Vt'-^ i)arc\til:i-j ^'pcaco of inlnd'^ concerning. 
t:hc locnl.ioi) uitO nctivi.lies of thaiv chlltlrcu* 

Thn staff has had 4;oocl re?;ponr.c from parents in coniplcUing application 
forms for enrolling; their children. Tlie response has been higher from parents 
of primary children v;ho arc probably r.iore concerned about the whereabouts of 
thoir children. The staff does riot turn avjay children v7ho want to participate 
in the prograra but after the first or second attendance, ask the child to have 
hie parents coviiplete the torTu. They try to get as tiiuch information as possible 
on -the forms. The philosophy of the principal is to serve the kids wh.o need it. 

Mrs* Conover, the EDP secretary, has kept very complete records of attend- 
ance in both tlie prinviry and upper grade activities--attendance and activity 
participation records are available from September, 1971. 

jPro^raiTi 

'ilie afternoon I observed the primary children v;ere involved in clay^ color- 
ing, and quiet games from 2:30 to 3:30 p.iiu Tliere is a space problem as only one 
classroom is available at 2:30 and the hallway is used in addition to the class- 
room--the hall is poorly lighted and discipline is harder to maintain in the 
open setting. Approximately 75-80 children are in this group. 

At 3:30 p.m. v/ith the arrival of the upper grades three 'other classrooms 
and the gym arc available. Tlie children had the options of: cooking class, 
arts and crafts (they were making posters), judo, and TV watching. Snacks were 
served to the various groups. Later on, movies, story time i\\ the library, and 
{*y\\\ games were provided for the remaining children. 



-1- 

In .'iiltl J ( i oil , |«liy.sic;fJ ;.'cl i V3 1, ir^i arc oJJ\;rc:(» nccordinr; tliG i/C^nson-- 
bn.s];aM).'iI] liar; ju;-JL J: j in .sl;('cl nnd l.r:ick v;j.ll bo SiarL jti[» r.cum. 'JVico i\ v;cck 
s(-iidfin( s v/ork oit n f>cliao]. ucvsj^^jpor wj the iissjj;Lanra of a teachar." 

TiicrG nvc' no <::la;isos :In remedial itiarllnp., i.ntib or ol-.her cnr iclnucnt-or i en ted 
clnsf.Of: Idkc' Spnnl^li, tyninr, or. .slu/i^, 

Tliey have li-id f;roo:nin::, lypini;, drJll tCianj, clieor leading classes in the 
past biU: arc. iryinf; to ker;]? v.'illun biiaj;oL to allow sufficdont f.or singer. 

Space 

Spa.ce r.ccms adequate for tlie present si?-e of their pro^a*niu. }lov;ever, if 
they continue to grovj, additional roovns? V7ill be needed. Tlie use of the hall 
from 2:30 to 3:30 p.m. ncedsj to be corrected as it is difficult to provide 
creative alternatives for tvTitching priraary k'ids only at a tabJe environTnent . 

Staff 

At present, titer o are four teacher nides (tv;o of whor^^ arc eoiTniiunity 
residents) ^'ho are responsible for the child care primary part of the program, 
lliere is one K^YC student who is assigned to thetn. Tneir average attend^ncc is 
75-80- children (vsee guidelines). 

Five teachers are currently employed as basketball coaches--four boys' 
teams and 1 girls' team. Mr. Kazama, teneher's aide, has a class of 20 for 
judo'. Tiiere are approximately 100 upper grade children in this part of the 
program. 

Mr. Anthony feels that there ought to be more flexibility in the salary 
classification of teacher aides. Mr. Kazama (judo) and Mrs. Christensen (arts 
and crafts) take complete responsibility for their classes but are only paid 
$2.50 an hour. Second, there is no evaluation and iiicentive provided for loiig- 
term aides. Mrs. Conovcr has worked for tv.'o years and Mrs. Norris foi" three 
years and tliey coiitimie to receive $2.50 an hqur. No aides have taken advantage 
of the free classes at Portland Coraumity College* 



*i'ho tlji'oclDr, l\r . Anllioijy, uxpicsiiod a concern as lo wlu:ii.licr they v;oro 
suppoiHul t;o o];iiraLo wit.lnn l.hctii: l>iulj;ol or could Implc'manl new prop,raTn:; even 
Llioii£',h it v;ciu].(! j nci'c.n .'^0 (h'j cxpcndi L urOw«; < VJo cllscusnod bin ratio of ndulL? 
t:a" stu.hnU-.s in tbo. child ca):o pra;;rori whicli Is llircie ndvills (3 diiys a v/oclc) 
find four ndulLs (2 day?; a v;ool;) ouo. hi[;h sclmal student: to 75-80 children 

which is more than 20 children to one adult, Ih: . Aiitliony had just laid off a 
teacher aide and I i;u[;gestc'.d that he talk witli Ki:s. llayncs concerning his staff, 
ncods. 

I^cn*5\n t _ A dvis ory dr^A n it ton 

llrs- Lyiida Ikiyo assuvnod the responsibility for the cotninittee of determin- 
ing paron 1: attitudes conccrn3n[; EDP. hor report is attached. 

Mr. Anthony has been unsuccessful in holding regular meetings of the 
coi?.:iiittee . 

Rcla tio n^ship to ne?;ul ar Scho ol Proj : rara 

because of the support of the principal the EDP has been able to conduct 
a variety of classes and activities. However, teachers do coini^lain about the 
tidiness of their classrooms and Mr, Anthony has been unable to secure a 
second classroom for that essential hour. 

Ovcr«^.ll Im pr ession - . • 

Mr. Kazama's judo class v;as an indication of hov; creative activities 
designed to improve self-image and confidence can be. He emphasizes the 
sportsmanship and self -discipline aspects of the sport. Tne boys were quiet, 
attentive--Mr . Kaz.ama never raised his voice but it was obvious he had the 
respect and authority in the class. Hie boys really have to coordinate mind 
and body in tliis sport and it's quite an honor to participate i'* the class. 
About lO-lS boys liave dropped out of the class because of the self -discipline 
Q -'nvolved . 
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.,1 n,-! - cl-'.-<"; w.-rc- !',:.o<l. The UiOr, v.'CM-o rcKponcliuL^ to 

(;hc r.jv.'.n ac-.tivily vrj.lh enthi.sj.-iRin. 

llun-e rc.m. n.. d lo .-uldrc...-. .ho Issues of: ru.rnclcnl. staff, 

ncUULionnl cla.s.oo. fro. 2:30-3::^0, nnd onridnnenu classes in ordo: Lo 
improve the quality of LLe progvaiiu 



rS:al 
3/13/72 
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ObjfjcldvcsiJ of CI):' Id Caro Pro^^rniii 
icv 

Sabin School Vm^l2 



Tho follc'.nTO ob.icctivGO nro for tho current Child Caro Troc^rm in operation 
.. at Sc^lni} School: 

Ip fJupoxvi^ion 

/lovlt i^u])03.vir.;ion is provided at Sibin School bot\/oen the hours of 7^00 cl*^ 
to 9*00 aoPfr c:nd 2:50 p»i;i* to 6:00 p,vu for children vhofic im^^'^ts work, 
aro ill J or nro )"iot at homo after rr?,7i;lar school hours o 

IIo' Physical Caro 

Brcalifafjt is 5;orveu each morning fron G:20- to 8t^t5 a,uio Snacks are- ■ 
furnichod for all children in Child Care at j5:30 P*in» daily o 

. IIIo. Coiinsellins 

Children with individual p2XiblGTns ai^e courisellcd in s,n attonipt to help 
then make ad justincnts and loam to get along with their peers p 

Parent confercncss vjro hold v/hen there are needG^ or \)nacccptable 
behavior is such that parent cooperation is ::ecdedi> 

The school rairse, coruiaunity agent, and other available resources are 
utiliv:ed to help nicot special probletns of health, clothing > etc^ 

Vfp Activities 

Ao Sit-do\-Ti Ganies 

Various sit-dov;n el^-^^'^es as iBonoplyp chechex's, biri^'jo, etco in which the 
children learn the rules of the eases and how to play \ri.th one another 
are available© 

Bo Pivsical Activities 

1, Sports 

The children will have an opportunity to participate in vario*as 
athletic activities in vhich they will learn good sportsmanship, 
rules for various activities, self-discipline and developcient 
of skills to give the:n a u^easure of success » 

a« Activities available throughout the school year are: 

1) Football - Boys* 7th and 8th Grades 

2) Basketball, Boys* 5th, 6th, 7th, and 8th grades 

3) V/ei^ht liftin::; - Boys 

4) Judo Classes - Boys 

5) Track Teai."i *- Boys and Girls (grades 5-8) 

6) Basketball tea:a - Girls* 7th and 8th grades 
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Tjo rhyrrical Activiti er; (cont.) 

Murine the pl?iy pot*iC(l:5 in iho fjn, children va.ll lGnr]i how to 
j:>1j::.ro oqui r;v nnd or,''jr:riii*,o trioir ov:n ,'>u:..cno Tiiio v;i3.1 
provjtjc £.ri or,oo::-i\xnity to \;ork ou-t inaividucil ui frorcncoD^ fcolin£;3 
of cf/.i^i^CoGivciic-r.:;, and how to apply principl.os oC aharing and 
fioofl rvportc;,":::n;-;:hlpo 

Co Coo!:irj3 

Chilclron \;ill be involved in proparal-ion of vnriour; kinds of food, 
GotuiJi:; the table ^ cui^ catins tor^ethor with Grophar;>is on acccptablo 
table r.annGrSo 'i'he children yill also clean up the kitchen, etOc 

Do Ecadins Actiyitioo 

Rarichini' export n-nccr? will be provided in reading and literature 

through urjG of the library alon^ vith the &hov;ing of appropriate 

filias and viev;i}i3 tolevlaion proi^jraina like Sesame Street and 
The Electric Hourp 



El. Art Activities 

lin opportunity for creative c^iprossion as v;g11 as learning how to 
drav; and ^;o.rk with various mediunis and textures vill be ^jivcn to 
small G-t-'c^ups in special axt classes© 

Children v/ill have the opportunity to ciako ciraple things with their 
hands including cut—outCy colox'in^r;, etCo and making and decorating 
cards for appropriate holidayc raid ceascnap 

Sabin lie v/3 paper 

Seventh and eighth g7;adc ctudcntc v;ill publish a nonihly newspaper 

ained at holpin:^ thcra to develop nkills in lan^uase arts, interviov/ing 

people txiiQ expression of their ideas » 
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SABIN SCliOOl. 
CHILD C/u^i:; lMiOGi^AK> 

PARENTS • Vli'lW 

INTRODUCTIO:;:- Tlio followinc] ir. on outlino i^vinuaary of the objoc;tivos 
this prorjrcr.n r.houid n-Ov^tj tho p:roci]eMis that ctill iiaed to bo 
Ti^ot; anu a TAi^j'^o.'; tib:i lor ^:o3.vinc} thcorr^j at learnt in parto An 
cttcrr.wpt to hold c; vr.:::ol-.inc] at the ::.ciiOo] of those persons .in tor- 
or;l:c5crin Lho procjrurA clj.cl not zuccextd. Mrr^- r'iayo v/ai*^ thu only 
inclivxdunl to r^pooa): aU the tucotiay with Mr. Anthony.. Duriny 
the folIov;inrj throe weeks, iXrr.« Mayo r.pokc priv^ltely with 
. i:;ovcj:al parontri find othor adults in the coiarnunity on the sub- 
ject of tihc ciiild care procjruin. The follow:».ng is the result 
of tijose conversations, 

AGREBD: A child care program is necessary, desirable and should 
be continued. 



1. OBJECTIVES OP THE PROGRAi^: 

A, The* prograra should provide for adult supervision of 
children v/hile their parents work to ensure their 
. physical corafort and safety. 

B« A setting should be provided in 'which children in the 

care program can f^el^ safe and comfortable, emotionally 
. ^ — v/ell as physically, and have adequate opportunity 
for activity,- refuge, quiet, etc», depending upon tiie 
given child's needs at the tirne^ 

C. To provide such care at a cost the parents can afford, 
at a location reasonably near their homes. 

II. ACHIEVEMICKT OF OBJECTIVES THUS FAR: The staff of the program 

^have continually tried to develop better methods, etc. as. they" 
have progressed through the program. The present success level 
is a result entirely of their efforts. 

A* Physical comfort and safety - the children do have adequate 
supervision to provide for their safety, and for their com- 
fort, in the main. (See III A for needs in this area yet 
to be filled. ) 

Present setting provides a variety of activities for 
the children v/hich are described fully in the staff's 
reports (See IIj, B for additional needs) 

C* Cost - no cost at present. It is possible there might 
be benefits in some sort of low, or adjustable cost to 
offset costis of special classes, and help prevent abuses 
of the availability of th.c care by those quite able to 
provide care for their children. This is only a random 
thought. 
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Ill* v\\nvi.v:i:^) 1:1 Ac;n:;:v::iJG y/i\\rKD oMjiXTTVii;:^: Vio:>t of the doficionclon 

in th(i p:;c)qruta I'lVc d.lrocl;ly rcOatcn to tho fact that tlio phyLiiCul 
i.>Iant .i,;-ivolv-jcJ <x iichool hailciinc;], conr> trucl-.od for the .inr> truction 
oi: clixirMjr. in c.iroiolly sc:licdult'd , struc tun^.d procjrauu Tho 
nocdr; ol' c:iij.;i.dr(::i in a Cciro fjrorjra.n aro such hliat tl;air are 
v:hinc]L; i)coc\od the;;: cannot be adcqvAa i:oly handled by Guci'i a building^ 

A. Physical cov/.iort - the school roorar. do not offer onouoh in 
sjiiallor quiot ai/oas, v/hare cl-iildrcn can play quiet cjair.es, 
records, v.\'u:c"n TV or j\i5t bo off by ther.nelvos in a quiet 
corner r The ijui]diiuj does not have a ^jooci area for noicy 
■free play of r-.n active natx:re, in v/hich several groups 
can do diffev^ont thingr^. The location of root roor;\s is 
such iPi a sciiool buildincjs tliat control problernrj result 
v;hon tViey have to travel back and forth. The distatice and 
difficv^- ty in using t'ne kitchen is also disadvantageous. 
The bui.lding also of fers , little opportunity for a child 
tired or ill to rest or be isolated quietly* 

Bo The activities available are very good as far as they 
• . go* The problein in this. area is in that there is in- 

sufricient opportunity for unstructured activity for 
children v/;io nave had enough of the school day. Activities 
must all take place in rooins that do not offer enough noise 
coatrol or isolation. The scheduled activities' alv^o tie up 
partner the school that might be used for activities directly 
relatvsi to the education of the children of the school, v;hich 
is, ancN^hould continue to be the primary objective of a 
public schools. 

C* Cost - no further discussion, except that trying to 
add a cost prograri would be difficult, unless it took 
the foriA of simply a registration fee for the special 
acti\^ities» 

IV. SUGGESTION TO KELP AND Ii^PKOVS PROGRAM 

The primary suggestion for all the above problems v/ould be to 
move the prograr:u in part, to a separate facility, probably 
a large hoi'se in .the area* This v/ould offer baseii^ent and 
easily supervised yard area for active play, main floor rooras 
for TV, sit dov;n gan^es, kitchen activity, and probably access 
to a bathrooin, ai:d upstairs rooms for a small library or reading 
room and rooms for children to rest or nap in. The possibility 
v;ould be for preschool care all day v/ith ''care only" youngsters 
arriving after the school day. This v;ould allow the children to 
rejoin younger family members, have the needed break f ran the 
school day, and smaller rooms that can separate activities better, 
without the large distances to cover and controls This also 
eliminates t)ie disruption of teachers classrooms every afternoon,. 
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The r^ccond :>\ir;nc»:; 1-J.(;n ir: to continuo tho clans type ol' t'oring;":! 

v^ilhin hlio r.cliuui for i:ho;;o clii] drcn who a:;c bosL sor^^eU by 

thu';. Tidfi l.hc kind ol' the th.uuj the ;.;ci)ouI building is 
orrdnoritly fiuitcd .foc» 

NOTS:ThG r.t<!ff have dor o v/oll to develop the prograra tp th\r> 
point* Tho r,t..ri i-;c] ;:^oir,t was :.um:o i.ind ovolV tiling dona 
iio fi,r has hod l.v> ho dove] oped witfiout a ^ireat deal o*J 
proccci.-nt to quJ.^Ie thei.u Thcve is noi: r^uch ."i nforraacion 
availiib] e on liow to nucce-ric rally .i.riitiute ru'id develop 
a child caro program in a '30 yeen: old public :.;chool building 
using a staff v/ith crainir.g in assisting and teaching in normal 
school cltxnGeSj cis opposed to people v/ith years of experience 
in t)ie care of cliildren, V/nereari the tv/o areas do overlap, 
they are certair;ly not identical • 



This information compiled andi written by L, Mayo, 



VKKis'ON !;rnO()]. . March 9, 1972 

Mr. ]):vA llcCall, rrincipal 

Mr. Uiho Kor:'Joy, i)irocLoi: of. KDP 

Purj^ or>o 

Tl)Ci buildini; should be o|Jci\-'-a real counrnmiCy school, EDP l;ccps it open. 
Tlic diiro.ctor alr.o ycoR it as a drop-in ccnf.cr where a student can co\r\o v;ho 
needs help. Somo t.cachcra have referred children to EDP who iioed sowe counsel- 
ing and a place to improve their self-concept. 

Rccordfi 

Attendance and activity records arc available from September, 1971. Tlicy 
have better records for younger children in program as there is more movement 
among the older students. . . 

rror,ra^n 

The afternoon 1 visited it rained which seems to have a definite impact 
on the program. IVo of the aides had a ppcorn party and then movies in a 
classroom for the primary children. Arts and crafts--with an emphasis on 
leathercraf t—are offered every afternoon. The gym V7as open and activity was 
supervised by the gym teacher. I was unable to observe this activity as the 
custodian had padlocked the gyin door because he wanted to clean the floors and 
he wanted to keep the kids out. 

The student aides and NYC v/orkers do small group and individual tutoring. 

Average number of children is 60. 

Space 

Biere is a real space problem. The EDP has access to the g>Tn, one classroom 
and the Reading Lab (vjhich is the director's room). VHien Mr. Forzley asked the 
principal for additional space, he was told that he could use the cafeteria in 
the basciront. Tlie EDP iJtaff do not like ' to use the cafeteria because there is 
no place to store materials and everything must be moved constantly up and 
downstairs. 
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Mr. For:',loy, (:he cUrec.t.or, lu'iii 1i:kI Intcro.stinf:. iind related Vr^ork-cdvicauional. 
ax))(iriencc . llci wa.s a j'.roup v;orkcr /c^oiiiisolor at: the Juvenile Couul in Portland, 
l.heu v;cn(- to Chi-ccigo wl^rrc he r.pcut two yoary -js a slveot v;orkcr v;illi south side 
gan{',i5 vjhilc oi'.rninj; r.a M .A . in workin;; wxlh dii^advnnta^cd youtli. Ho has been 
responsihlo for this pro^;r.nm at Vernon for a year and frankly is discouraged 
about it, lie seas the huruan need for the pro^^ram to offset: some of t:he reprc5;slve 
thin[',s that happen to the students during, the day but feels hassled by the 
principal and teachers in developing; the EDP--teachers vron't provide classrooms and 
the principal is bothered by kids in the hall. 

lie sees the need for salary increases fo.r aide; on the basis of individual 
evaluation as there is a college graduate who teaches the arts and crafts 
class and earns $2.50 an hour. He is aware that some of the aides are looking 
fur other jobs because of the pay. 

llr. Fov^ley tries to have a staff meeting once a week to plan activities. 
An aide is left in charge of the program. It is difficult to arrange time even 
in the late af t;ernoon--5 to 6 p.m. --because sometimes there v?ill be 30 kids to 
the very end. 



The Parent Advisory Coinmittee is composed of three parents with children 
in IUDP. Tneir sole function is to advise the EDP, 

Rela tionship to Regular ScIid o I Pror>ra 7n 

The EDP certainly docs not receive much cooperation from the regular school 
program regarding space. However, some teachers have referred students to the 
progri..a and occasionally have conunentcd on some improved area of behavior of the 
individual because of EDP. 



Parents 
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l^ck ol: f;|X'icc and MipptirL froi.i rej;.ulnr scliool pcirsonnol liave crcaced a 
r^lafJ; inoralc problcr.i v.Oiicli resulLr; in a sLaf:T that sccnia t.o be just coping Lli 
t.hc prop.rauu 

llio dlrcclor men tloncid several tiiucs that: .siminiar is {.•rcat because you can 
do all sorts of things tliat can't 1)0 done during.', school year becau.sc the building; 
is ours. 

Tliero ir- a need here for some staff exposure to other programs and pro- 
gram assistance in rethinking what can the EDP be during the school year. However, 
this program V7ill have difficulty in improving until better cooperation and - 
understanding is provided by the school. 



PS:al 
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rOlTI'I J\ M D - P I j J3LIC SCI-IOOLS 




:nM'i ::o!rrn!:A:T i:in i::';:-v.\:-:v;ii r:Ti-i:L:r 



orricr of Tin: imuk'cu'AL 



WdUXK r/:Ti:M;r.D day lilOCWil^':: GOALS ;MU Qj Jl'Xn'TVK S 

To provide a p3ricc; Tor youn;;r-torj^ of our cc:ru:nun.1.ty (Vux^non) to cone and 
enjoy r-upcrviiicc anci aclivitic^rje (Tr.coc cl/hldrcn th':it v.\ect at 

lear>t one of tho four requironants of the Oregon State Plan for /^-C 
Dc'-y Care Pro,-Tairi Service, ) 

To provide a place in vliicli chilc3r<.n hf^vo the opportunity to improve 
their Ivasic slci^Us in reading and luatli, (lilducational opporiunitics 
throa[;h tutoring, and educational frames.) 

To provide- a place in v;hich cViildren may develop ncv.' skills. (Arts and 
Craftr>.) 

To provide an atniosihere which my aid in the dcvelopir.ent of positive 
peer relationrhipc, - ' 

To develop an attitude of fro.cdo,"i of exchange letv/eon cLild and adult, 
(Coun^elinf • ) 

To provide opportunities for children to experience t'lin^s that may or 
may not have been possible without E.D.P. (Field trips, movicfi, etc.) 



This coninittce meets on call to review, to present views, and to recommend 
direction for Vernon Iil.D.P, (Extended i^ay J^ofjram). 

l-irs. Pitti^an 

5906 16th ■ . - 
282-7963 

ViTS. 0. Brown 
4926 Iffi 21st 
282^49S9 

Mrs, C, Brovrn 

5256 J:S :50th ' y 



PARENT ADVISOP.Y COM-ITirvE 



Rev, Jesr.en 
28B-.1510 



28/,-8392 




Michael D. Fcrzley 

Director, Vernon Extended Day Proe^nm 
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VOODJ/a.'N Viyil: Rtrch 2, VrJ2 

Gil ])\uv)u, DIvc'clor oi !:i)L' 

Thi.f5 j r; n .supcrvi r.od child ciirc proarnm Cor prinnry children. It 
5iorv(\s l.hc children v;ho:;t' parcnUr; arc vjorkinr^ or nou avnllablc in tlia late 
I artcrnoon for reasons of training;, school, or illness in the home. 

Kecordy 

I 

/ 

Mrs, Enquii.fit, the teaclier aide \A\o keeps the attendance, is not sure 
hov far back the records ^^o. She paid that there are 60 children enrolled 
at the present time \^ith a very stable rate of attendance. The day I 
vifjited cherc were about 33 children participating in the program, 

P ror.rnm 

I began niy visit witli Mrs. Hay Enquist, teacher aide,.v?ho has been with 
the program since its inauguration at VJoodlavn School. Wo vent to a primary 
room v;here about 20 children v;ere watching movies. Hiss Holmes, the teacher, 
was shov?ing movies and Mrs, McGowan and Mrs. Enquist, tv?o aides, v;ere helping 
with the children. T^^^o rooms are available to the primary' children between 
2:15 and 3:15, hov;evcr, they are the regular classrooms and provide no place 
for children to explode upon leaving their regular day program. The first 
hour is either quiet games, arts and crafts, or movies until the rest of the 
school lets out. Between 3:15 and 3:30 they go to the gym which also serves 
as the cafeteria and can begin to play organised games or just shoot baskets. 
Snacks are offered at 4 o'clock. Then Teresa Gibbons, another aide, takes 
the children v?ho are interested off to a small room for arts and crafts. 
There's no enrichment program. Very few older children participate. There 
arc no beys from sixth through eighth grade, Mr, Damon said some of these 
boys go to the Salvation Army Red Shield Club just a few blocks from the 
school. However, no activities arc offered by tlic Extended Day Program to 
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i'U:r.r,'U'l older clnlthrcn, Tlu' clil.Uli:c'ii l)aRic;il]y li.ivo tvo clioiccs in tJio 
«iJ;l( rnoou l)C't\v<'(.n j;»'iuK!i? tiiul arli; nml crariri. Tliore's no quiet: arcn for 
cln.l<lr<'n for rcv>{: or rr:iclin<». TJi:, Da:i:on r.nlcl llvit: lilicy iriotl Lclcvision 
vicv?inr, i'uui Lhat did not". \:oi:k out. Lnck of space and stoi:a[;e. areas for 
iiialier J a Ir. are !).!<; inrol) J.<'*ini3 :i nhi.bilin^', the ^^rovHili and dcvelojrincnl of the 
pro^'^ram. 

Tlic Extended Day Program has use of one iialf of tilic gym. The afternoon 
I was thoro tlie ^^ym served for basketball shooting, an active game of prison 
ball, and at the far end of the gym Mrs. Enquist vas attempting to v?ork vith 
some handicrafts v^ith a eertai)! amount of interference because the ball kept 
bouncing on ttie table and hitting people. Needless to say, the environment 
was hectic. The arts and crafts room, v;hich iii the only other room \^hich is 
available to them after 3:15, is very small. The only other classroom avail-* 
able to them is that of the tvo kindergarten primary teachers v?ho allov? their 
room to be used from 2:15 to 3:15 on alternate days. 

There is a real problem of space because if this program v;ere to expand 
to meet the needs of all the children \Jho might be served, they vjould defin- 
itely need more space. Space is not adequate even for thev present size of 
the program. 

Staff 

The director of the program is a seventh grade teacher at Woodlawn. There 
are tv^o other male teachers V7ho participate in the program V3ith him they 
take turns in the morning and afternoon vith overall supervision and working 
with the children^ In addition, there are two primary teachers who help out 
during the first hour after school is released. The main responsibility for 
the child care activities is handled by three aides one v?ho is responsible 



for maintaining tho program, another woman who handles all the sports > and 
a third v>oinan v;Uo to.jchcs the? arts and crafta. Thoy do not offer any math 
or remedial reading clasGCi; or any other kind of academically-oriented 
classes. The staff feels t\xi\t they have a good relationship vith the child- 
ren they do work v;lth. They have a lot of children with behavioral problems 
and they try to work on a one-to-one basis with them. For example, the three 
men divide the days and just circulate. They know the kids and their family 
problems very well because it is a small group and they try to work with the 
children on an individual counseling basis. Also, Miss Gibbons, a new staff 
member who is x^rking in arts and crafts is developing into a very good 
counselor and is working in this area. 

Parent Advisory Committee 

The Parent Advisory Committee is the school-parent board. Mrs. Enquist 
is the only member v?ith a child in the Extended Day Program.. She also hap- 
pens to be the president of PTA and, of course, works in the Extended Day 
Program. 

Relationship to Reg^ular School Program 

Because of the lack of space and the difficulty in acquiring more class- 
room space, I would say that there is not much cooperation by the regular 
school staff and the extended day staff. I vould guess that there's a direct 
relationship between the kind of program that Extended Day is running and 
it's acceptance by the school program. At Woodlawn, because this is strictly 
a child care program, the teachers do not see it as something that would 
contribute to their overall regular school program. This is a program that 
is working well on an individual counseling basis vjith their children and 
is providing adequate child care for primary children. However, I do not 
. believe that they understand tlie total requirements of an Extended Day Pro- 
9 ram and help is needed on overall administrative orientation of i^hdt an 
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Extcndcd Day Pro^^ram could be in b'crvin[» tlic Woodla\;n School, 1 believe 
also that some pro[»r*'im nssistnnco would bo helpful and some advice in terms 
of hov; to expand and develop the* program in getting greater cooperation 
between tlie school principal, staff,' and the Extended Day Program. The 
VJoodlawn Extended Day Program does not fulfill the guidelines as described 
in the contract bctv;ecn 4-C and the Portland Public Schools. (See Attacl-mient 
A) Two of the aides are community residents and have been long term employees 
of this program which really provides a strong continuity, T\;o of the teachers 
also have been involved in the program for over a year and this has helped 
in terms of understanding and knowledge of the children. 



PS:svj 
Att. 



ATTAc:n;-xi:;vr A 



UOODUWIJ SCHOOL 

Ga\LS aj;d OFi':^:ra:;Gs for .d:t?:;;d:^d d ay cumiotskd cmik for for school aged c:riLJ)?wi:\' 

I'p Tho child ba able to xano 'Ihair free tine ^/^^.oly r^aldng choicoc- which vlll 

cauc-o tha cliild to (;ro\; socially, cDotionally and physicallyo 

2t Learn [;ldllc iiGccncary to mako and crovtc thinj^^s with their hands* 

3» Children \/ill )iavo tlio oppoi^tunity to play gamos, do cx'crciGCs and loam ckillo 
to devolop tholr phy.^ical bodies, 

Cliildren with cocial oraotiojial problcras vill recoivo {juidanco and havo 
opportunities to practico spocific gJuIIg in coi:inoction with their problous. 

Orfor field trip s to broaden tho child^s scops of his or her orivironnental 
arcas^ /JLso to enhance scholasitic learning, 

6. Child caro» Free tho parent to earn a living, 

PROGPJU^ 0?rxCRH:GS IfrflCH V/ILL lELP TO OBTAIN OUR GOALS 

The Uoodlaim /^-C Child Caro Pro-n'an intends to offer various units of instruction 
vhj.ch vill mlro po;:siblo the obtaining of our stated f^oals. In order to aclilcvc thc^o 
goals v:o are offering a daily brcald^ast ai;d snac!: pro^a:a:a« ( Sono of our students need 
help in certain scholastic areas therefore ve havo a linitod tutor pro?;rcno\ Physical 
Education is a vi'cal part of our prograri v/bere stxzdcnts uso E:alnly their lar^e rrusclcs 
but also gain slcill in such activities as juiup rope vhero tiEiing and coordination is 
vital. 

The ccloction of various activities such as arts and crafts, television viewing, 
knitting, and Icathercraft \all help a child to make use of his or her free tine. 

Field trips are offered to various areas around tho city to develop an awareness 
of things beyond the child iLincdiate surroundings, ^ 

Situations are created vherebj*- a child v/ith a social-cnotional problcia vill 
recoivo help in this area with an opportunity to practice his new skills or ideas. 

Scholastic classes such as nutrition uill be offered using outside resource 
p ooplo. 

An offering not alvrays thought of yet a main offering is simply child care, 
allowing the parent to be available in order to work and support- their family. 
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EXTENDED DAY PROGRAM 
• Site Observations 



APPENDIX C 



School 



Morning Afternoon Talks with Taping Talks with Total 
ViF.i ts Visits Parents Kids Principals • Visits 



Boise 



Buckman 



Eliot 



Ho'lladay 



Humboldt 



Irving ton 



King 



Sab in 



Vernon 



Woodlawn 



5/5/72 

4/19/72 

3/10/72 
5/3/72 

4/28/72 



4/3/72 
4/26/72 



5/2/72 



5/2/72 



No a.m. 
EDP 



4/25/72 



3/3/72 
4/7/72 
4/10/72 

2/29/72 
4/18/72 
4/25/72 

5/2/72 
5/11/72 

•3/15/72 
4/26/72 
5/10/72 

3/8/72 

4/11/72 

4/12/72 

3/14/72|7 

3/29/72 

3/30/72 

2/28/72 
4/11/72 
5/4/72 
5/11/72 

3/10/72 

5/1/72 

5/11/72 

3/9/72 

4/27/72 

5/5/72 

3/2/72 

4/28/72 

5/10/72 



*5/8-I2/72 

5/4/72 

4/27/72 
4/27/72 



5/4/72 



4/10/72 4/7/72 
5/15/72 



5/16/72 



3/10/72 
5/15/72 

5/12/72 



5/9/72 ■ 4/12/72 4/12/72 7 

5/17/72 



4/18/72 3/29/72 5/18/72 



5/16/72 



5/10/72 



5/19/72 



5/16/72 



5/18/72 



* Various visits by telephone and in person. 
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EXTENDED DAY PROGRAM QUESTIONNAIRE 
Form I; For EPF Staff 



A« School 



B, Check the appropriate boxes: 

1, Q Teacher Q Aide Q Other: 

2. Grade levels: 

« 

Q Primary, K-4 □ Upper, 5-8 

C, 1. Which of the following goals does the Extended Day Program emphasize 

in your school? 

I 1 Custodial: Q Developmental: 

, Supervised Child Care, . , Reading, Arithmetic, 

Games, Arts & Crafts Tjrping, Shorthand, Sewing, 

Library, Spanish 

I I Don't know 

2- Do you view the Extended Day Program as an integral part of your regular 
school program? 

D Yes □ No 

D, Please indicate your priorities in selecting children to participate in the 
Extended Day Program. (Rank 1-4 with 1 = top priority. If all are of equal 
priority, rank all "1".) 

Because of employment or training the parent is not available, 

____ Because of mental or physical illness the parent is not available. 

Individual social or emotional needs of the child. 

As part of help to the family around protective services, i.e., 
where there is evidence of child abuse or emotional problems in 
the family. 



EKLC 



TtxQ general objectives of the Extended Day Program state that participating 
youngsters will evidence the following iinproveuionts . To what degree has your 
program affected these four objectives? 





Great 
deal 


Some 


Little 


None 


1. 


Improved use of Ic inure time. 










2. 


Improved attitudes towards thctr^selves . 










3. 


Fewer nej^ative behavioral incidents. 










4, 


Improved physical fitness. 










If 


you checked "Great deal'* for any of the i 


:our categories, 


please re 


late 



personal incidents. 



Do you think the Extended Day Program improves children's behavior in the 
regular school classroom? 

□ Yes • □ No. • 

If yes, please give personal observations of behavioral change* 
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G. Tlie Extended Day Program provides enrichment and remedial activities as well as 
recreational activities in order that the children will benefit from the educa- 
tional opportunities of the regular school program. 

We would like you to give us your own appraisal of how the Extended Day Program 
actually affects the children of the school which it serves. 

Indicate the degree to which you believe the Extended Day Program 
affects each of these criteria by circling a number along the line 
next to each item, (Note: 0 = no effect beyond usual school program, 

5 = maximum possib'le effect,) 

1, Reading 0 12 3 4 5 

2, Vocabulary 0 1 2 3 4 5 

3, Spelling 0 1 2 3 4 5 

4* Arithmetic 0 1 2 3 4 5 

5* Communicative Skills 0 1 2 3 4 5 

6, 10 tests 0 1 2 3 4 5 

7, General level of attention in 

class 0-1 2 3 4 5 

8, General level of interest in 

school 0 1 2 3 4 5 



9, Other: 0 1 2 3 4 5 



H, Do you think your school' and staff should continue to operate an Extended Day Program? 
D Yes Q No 

Please explain. 



I, What kind of assistance in the Extended Day Program do you receive from the 
following? 





Sharing of 
Equipment 


Class Space 


Materials 
& Storage 


Program 
Development 


1- 


Principal 










2, 


Regular School Staff 










3, 


Custodian 










4, 


Communit:y Agent 
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llie following 7 questions arc to be completed by Extended Day Program Teachers only . 

1, Who recruited you to work in the Extended Day Program? 
Q Principal 

I i School Extended Day Proc^^am Director 
Q Other Teacher 
□ Self 

n Other (specify ) 

2. How long have you been working in the Extended Day Program? 



3. Please think back to when you first were approached about this work. What was your 
motivation for taking this job? (Please be frank since it is only through your 
candor that this evaluation research can be of assistance in helping the Extended 
Day Program.) 

rn Own desire to teach special interest class* 

I I Extra money. 

n Community service. 

Q Other reason (Please explain briefly.) 



4. Now that you have been in the program, have you found advantages which have a 
carry over effect in your daily classes? 

ri You understand children better. 

I I You have been able to control students better. 

n Extended Day activities have improved academic growth in school. 

n Other (Please explain briefly.) 

5. What are disadvantages? 

[ \ Length of day: too long and tiring. 

( I Inadequate materials and supplies. 

D Inconsistent attendance — frustrating. 

n Insufficient knowledge of other Extended Day Programs. 

Q Other (Please explain briefly.) 

O 

ERIC 
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6. What is the nature of parental involvement in the Extended Day Program? 
Q Employed as teacher or con^munity aide. 
Q Volunteer teacher or aide. 
\ I Resource in Community 
n No role. 

n Other (Please explain briefly.) 



7. What is the frequency of involvement of parents involved in this program? 
Q Daily 

I ) Several times a week. 

Q Weekly 

I I Once a month 

( I None 
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APPENDIX D ContM. 

EXIENDI-D DAY PROGRAM QUESTIONNAIRE 
Form II: For Rcr.ular School Teachers and Aides 

A. School 



B. Check the appropriate boxes: 

!• □ Teacher Q Aide Q Other: 

2« Grade levels: 

Q Primary, K-4 O Upper, 5-8 



!• Which of the following goals does the Extended Day Program emphasize 
in your school? 

I I Custodial: Q Developmental: 

Supervised Child Care, Reading, Arithmetic, 

Games, Arts & Crafts Typing, Shorthand, Sewing, 

Library, Spanish 

1 I Don't know 

2, Do you view the Extended Day Program as an integral part of your regular 
school program? 

□ Yes □ No 



D. Do you think the Extended Day Program improves children's behavior in the 
regular school classroom? 

Q Yes □ No 

If yes, please give personal observations of behavioral change. 
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E. The Extended Day Program provides enrichment and remedial activities as well as 
recreational activities in order that the children will benefit from the educa- 
tional opportunities ot the regular school program. 

We would like you to give us your own appraisal of how the Extended Day Program 
actually affects the: children of the school which it serves. 

Indicate the degree to which you believe the Extended Day Program 
affects each of these criteria by circling a number along the line 
next to each item. (Note: 0 = no effect beyond usual school program- 

5 = maximum possible effect.) 



1. 


Readins 




0 


1 


2 


3 


4 


5 


2. 


Vocabulary 




0 


1 


2 


3 


4 


5 


3- 


Spelling 




0 


1 


2 


3 


4 


. 5 


4. 


Arithmetic 




0 


1 


2 


3 


4 


5 


5. 


Communicative 


Skills 


0 


1 


2 


3 


4 


5 


6. 


IQ tests 




0 


1 


2 


3 


4 


5 


7. 


General lev£i 
class 


of attention in 


0 


1 


2 


3 


4 


5 


8. 


General level 
schoo 1 


of interest in 


0 


1 


2 


3 


4 


5 


9. 


Other: 




0 


1 


2 


3 


4 


5 



F. Do you think your school and staff should continue to operate an Extended Day 
Program? 

□ Yes Q No 

Please explain. 
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G. 1* Do you allow teachers in the Kxtcndcd Day Program to use your classroom 

after school? 

□ Yes □ No 

2. Do you allow the Extended Day Program teachers' aides to use your classroom 
after school? 

□ Yes □ No 

3, Do you allow non-regular school staff who work in the Extended Day 
Program to use your classroom? 

□ Yes □ No 

H. - If yes, in- what condition is your classroom the next morning? 

Q Clean □ Disorderly □ Dirty 
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EXTENDED DAY PROGRAM QUESTIOimiRE 
Form III: For Principals 



A. , School 



B. 1. Which of the following goals does the Extended Day Program emphasize 
In your school? 

n Custodial: Q Developmental: 

Supervised Cliild Care, Reading, Arithmetic, 

Games, Arts & Crafts loping. Shorthand, Sewing, 

Library, Spanish 

n Don't know 

2. Do you view the Extended Day Program as an integral part of your regular 
school program? 

□ Yes □ No 

j 3. If you checked "NO*' to #2, please answer this question; 

How would you integrate the Extended Day Program into your 
regular school program? 

I I a. inservice staff training 

( [ b. visits to other Extended Day or Latch Key programs 

I I c. needs assessment of the community 

I \ d. other: (Please explain briefly.) 



C. Do you think your school and staff should continue to operate an Extended Day 
Program? 

, □ Yes □ No 

i Please explain. 



D. I Do you think that the community views the Extended Day Program as an 
' essential service? 

Q Yes Q No 
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EXIUNDED DAY PROGRAM QUESTIONNAII^ 
Form TV: For CPTmnuiiity A.r^ont s 



School 



Please indicate your priorities in selecting children to participate in the 
Extended Day Proginm. (Rank 1-4 with 1 = top priority . If all are of equal 
priority, rank all "1".) 

Because of employinent or training the parent is not available. 

Because of mental or physical illness the parent is not available. 

Individual social or emotional needs of the child. 



As part of help to the family around protective services, i.e., 
where there is evidence of child abuse or emotional problems in 
the f amii ly . 



Do you think your school and staff should continue to operate an Extended Day 
Program? 

□ Yes □ No 

Please explain. 



Have you been involved in the enrollment process for the Extended Day Program- 
i.e., working with parents to secure the necessary information? 

Q Yes Q No 

Please indicate what kinds of problems you have encountered? 
n Parents won't sign 
( I Lack of interest from families 
D Program does not seirve all the kids 
n Program needs to start at 6:00 a.m. 
D Other: (Please explain briefly.) 



Fonn IV coiiLinued 

F. What kind of community resources might help this program? 



G. Do you think that the community views the Extended Day Program as an 
essential service? 

D Yes Q No 

H. What is the nature of parental involvement in the Extended Day Program? 
I I Employed as teacher or community aide. ^ 

j ) Volunteer teacher or aide. 

I 1 Resource in Community ^■ 

I I No role. 

n Other (Please explain briefly.) 



I. What is the frequency of involvement of parents involved in this program 
Q Daily 

I I Several times a week. 

Q Weekly 

} I Once a month 

l~l None 
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APPENDIX E 

COMMENTS 

EPF Straff Rosponnos to AchiovGnent: of Program Objectives (page 17) 

Woodlawn--"Thc children have their leisure time pliinned for them with group 
activities which require working together, sharing, and getting 
along. " 

Boise-- "Talk among students (conversation overheard) indicates there are 
many negative incidents in their leisure time. Those involved in 
extended day have shown concern for taking part ia activities with 
worthwhile objectives." 

Sabin-- "Through assignments as newspaper reporters I have witnessed marked 

improvement in the self-concept of several students. Where they were 
unsure of their work, due in my opinion to the successes of their 
efforts as reporters on the school newspaper. 

Boise — "Children who will not function in my classes for fear of failure 

have accomplished much after school in terms of work output, finished 
product as well as their school social relationships with other 
students." 

King-- "One student was always grumpy and fussy about his work. Extended 

day afforded more time for -individual help and attention. Student ]s 
attitude changed completely; seems much happier now in normal class- 
room situation, much more toned down, more cooperative and eager 
to do any work assigned to him." 

"Many times I've had kids run up to me to show me what they've made 
in arts and crafts, or crochet, or to tell me something in Spanish 
beaming with pride. I've also found that once they do one thing with 
som^ success they open up and are willing to try more new experiences." 

Irvington-- "Up until EDP was being carried out, most of the kids here would use 
their free time being behavioral problems. Now they have things to do, 
places to go and a good understanding of what Oregon has to offer them. 
Also, they now get the idea that someone is concerned about them." 

Sabin — "Several children came to me with the idea that they could do as they 
pleased in every area of this class, i.e., behavior and lessons. Most 
of the students have learned to have patience with their own abilities, 
patience with one another, to be courteous with me and their classmates, 
to take constructive criticism as well as give it, to respect each 
person's work and best of all to express themselves in an accepted 
way. I found these things to be lacking for these students when we 
began so I feel they have improved a great deal." 

Boise— "I run an after-school sports program for the school which puts kids on 
a court, track, or ball field instead of the streets. As well as being 
an excellent use of leisure time, these activities are bound to improve 
physical skills and fitness." 



Eliot— 



"Because of the emphasis on physical fitness activity, there is an 
improvement in their physical being." 
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E DP Stcif f n»:T. pDn5^os t o "Do you tliink the EDP improves child rcn 's bohavior 
in the rc$uil:u- school c lass room ?' ^ (p^iS^ 1^) 

Staff wore askod to relate personal observations of behavioral change if they 
responded "y^^s" to the question. Some of the comments are: 

Boise-- "Rnpport between student and teacher increases due to informal 

relationships developed through EDP. Tlie life blood of any school 
is the after school program." 

Irvington-- "Now that extended day sponsors have gotten kids interested in 

doing other things besides creating negative behavior, students seem 
eager to find out all the other things life has to offer and most try 
not to let anything interfere with tVieir participation in EDP/* 

"Before extended day, some students were always up tight. Extended 
day affords more opportunities to work with each child individually. 
One youngster was always very destructive in classroom, came to arts 
and crafts, took pride in making a totem pole which he wanted to take 
home to keep in his bedrooni. This project interested the student in 
becoming more interested in the Indian culture and he wanted to do 
research on it. He has settled down considerably and is much more 
interested in his work." 

"The attitude, that's the behavior of the entire school, is affected 
by the EDP. The gym is open after school for kids, the shop is open, 
girls can sew, cook, work on ceramics. They even have one day in the 
shop with the shop instructor. Here are things that kids really 
enjoy all made possible through extended day. The carry-over is cer- 
tainly there. The discipline problems seem to disappear both during 
the day as well as during extended day hours." 

"I can only speculate in other classes, but in my classes I have fewer 
discipline problems with two of my one-time worst students since I 
have been involved in the EDP. I contribute the behavioral change in 
these two to the fact that I have taken an interest in them personally 
and we have gotten to know each other better. Ihey both have helped 
me do certain things after school and I've worked with them on an 
individual basis.'* 



School Staff Responses to '^Does EDP improve children's behavior in the regular 
school classroom? " (page 18) 

King — "Increased motivation, self -direction, interest, student-pupil relation- 
ships." 

Irvington — "Some children who have had reading instruction in the EDP and have 
met with success appear to behave better than previously." 

Humboldt — "in the grooming class the girls have learned how to care for themselves, 
their clothing, their hair, and are trying to project a better personal- 
ity. They also show consideration toward others as well as cooperation 
to the instructor. 



King-- 



Vernon 
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S chool St«ifF "Tn v/hnt condition vour classroom the next morning? ' ' 
(page 2i)^ 

Sabin — "The equipir.ent is orderly but the desks are frequently sticky. 

Renove raaterial or equipment that is used in daily classroom into 
a locked room." 

King-- "Not in the condition in which I would leave it myself, so to me it 
is not satisfactory." 

Humboldt--'^Jhen I did allov/ use of my room it was a mess the next day and 
often things were missing." 

"They Viave not used my room, but I have seen what has been done in 
Rooms 20 and 6. The district cannot afford the destruction and the 
children cannot afford learning destructive behavior." 

"inmost of the rooms we find satisfactory conditions; however, we 
have some complaints concerning some of the materials and books 
being misplaced in some of the rooms." 

Community Agents -- 'VThat kind of community resources might help this program?" 

(page 22) 

Boise-- "Extended day program children use the parks in the area." 

Buckman-- "Have worked with FACT, the local anti-poverty agency, St. Francis 
and Centenary-Wilbur Churches, two very involved churches in our 
area. Suggest that another resource might be other churches which have 
fleets of buses*" 

Eliotr- "Park Bureau, YMCA, Albina Art Center." 

Irvington--"neighborhood businesses; neighbors to share different cultures." 
King-- "senior adult services. League of Women Voters." 
Sabin-- "more parent involvement in actual program." 

Vernon-- "Volunteer aides, free field trip transportation. Park Bureau." 

Woodlawn — "A fenced garden site would be most helpful; places within walking 
distance that would be of interest to children." 
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MEMORAl^UM 



May 11, 1972 



To: Pat Sposito 

From: Edwin Schneider 

Subject: Extended Day Care Programs 



It seems appropriate that we indicate the affirmative measures we have 
taken, and expect to take, in response to your evaluation of Extended 
Day Care Programs« t^ile it would appear that some observations in 
your preliminary report are appropriately challenged by Dr. Hughley 
and Jean Haynes, by and large we believe that your evaluation suggests 
areas and ways in which we can strengthen that important program* 

1, Building Program Directors Perhaps of greatest importance in 
improving our program is the appointment of directors who are 
committed to this program and who will devote sufficient time 
and priority to assure the kind of building leadership x^hich is 
required. We shall therefore, as a matter of first importance, 
require that each building program director be assigned approx-- 
iraately half time, either from the staff or especially employed 
in terms of both objective qualifications and in terras of under- 
standing and commitment to the program. 

2« Relationships within Buildings — Though we all recognize the 
sensitivity of using space in classrooms which teachers utilize 
most of the day, we shall work with principals and teaching staffs 
in increasing their understanding of the program, cheir recognition 
of its importance, and their willingness to share space with it* 
We shall insist that adequate space be made available at all times. 
Beyond this however, it is equally clear that the Extended Day Care 
workers must leave the facilities which they use in the same con- 
dition in which they find it — with the exception, of course, 
that the custodial work will be done by the building custodians « 
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3» Training Proj^ram There is no doubt that the directors and 
aides must have adequate prcservice and inservice training* 
Wo ?»hall undertake tliis witliin our organization and continue 
to utilize the resources of the Cor.nnunity College* We shall 
seek further funding assistance to strengthen both aspects 
of thift progranio Such preservice and inscrvice programs will 
be mandatory* 

4* Custodial Services Obviously custodians are to provide 
service for school programs and are not to determine those 
programs. We will o:plore the possibility of having some 
custodians work later shifts in order to acconimodate the 
Extended Day Care programs and not limit their activities 
simply because an area has already been cleaned* 

5* Office Space Though it may not be possible because of space 
limitations to reserve exclusively an office area for the 
building director, we vjill assure that the director has a fixed 
area from which to base his operations. 

6* Communication Because communication between all personnel 
affected xjith this program is vital, the Inter Area Programs 
office will conduct regular meetings with the program directors 
and, as necessary, with principals, and work with them in 
assuring an adequate variety of programs and adequate planning 
and supervision. 

7* Salary Guides There are complexities involved in developing 
a salary guide for the aides who work in the program comparable 
to teacher aide positions* Nevertheless, we shall discuss this 
problem with the Personnel Department, seeking to provide a 
satisfactory scale* 

8. Student-Adult Ratios — Our present student-adult ratio is 
approximately 1:10, In our conversations with staff and from 
our observation, this, in most instances, is adequate as indicated 
in the federal interagency guidelines* We find that for older 
children, a higher ratio is no problem. 

9. Program Development — As we indicated above, we will, through the 
assignment of half-time directors, place a major burden of program 
development on their shoulders, in cooperation with the office of 
Inter Area Programs. Without committing ourselves to one particular 
type of program, we assure that there will be a variety of program 
approaches, some more formal than others, but all designed to bring 
choices in activities in all buildings* 
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10. Other Personnel Problems Wo quite agree that in each program 
there should be some men employed if possibiOo We will explore 
further the hiring, for example, of college students and reducing 
the number of professional people v/e hire to make the money available 
to have flexibility in choice of personnel from outside the District. 

11. Administrative Rcspc. . ibility — Although the building principal 
must be directly responsible for ail programs within his building, 
we expect that the Inter Area Programs office will play a more 
directive role in assuring adequate and diverse programs and staff 
performance through meetings, through training, through on-site 
visitations, and through direct contacts with area administrators. 

As we undertake the above steps we shall of course continue to appraise 
their effectiveness. Obviously some of these will be simpler to implement 
than others but we recognize them all as promising approaches in strength- 
ening the Extended Day Care Programs. 
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APPENDIX H 



Community Resources 

Boise 

TTnthank Park 
Dawson Park 

North Branch YI^'CA - swimmiTig 
Eagle Creek Park 
Laurelhurst Park 
Washington Park 
Mt. Tabor Park 
Pier Park 
Peninsula Park 

Oregon State Extension • nutrition classes 
Overlook Park 
Irving Park 
Bonneville Dam 

Buckman 

Miller Circus 
Lipenstein Circus 
South Park Blocks 
Laurelhurst Park 
Colonel Summers 
Forecourt Fountain 
Love joy Fountain 
Mt. Tabor Park 
Washington Park 
Creston Park 
Zoo 

Mt. Scott Skating Rink 
St. Francis Carnival 
Unthank Park 
St. Francis Park 
"Truckin" Wilshire Park 
Puppet Show 
Junior Museum 
Lair Hill Park 
Elk Rock Island 

private Park - Skyline Rd. and Germantcwn Road (private property) 
Eliot 

Matt Dishman Center 

SvrLmming, arts and crafts, sing-a-long 
N.E. Assembly of God (kidorama) 

Movies, games, prizes^ ice cream, singing 
Vernon Child Care Center 

Games, talent show, style show 
Albina Park 

Park bureau had a puppet show for the children in the park 
one afternoon 
Lloyd Center 

The second week of August we attended for one day (1 hr. ) a magic 
show that was presented on the mall at the Lloyd Center 



Humboldt 



Laurel hurst Park 
Peninsula Park - nwimiriing 
Unthark Park - picnics 
Maclver Park 

Senior citizens - knitting 

Albina Art Center 

Grocery stores - consa-ner practice 

Water sar.pl ing - test water for phosphates 

Factories - view pollution control 

Circus 

Horseback riding 
Rooster Rock 

Irvington 

Zoo 

Ladybug Theatre 
Multnomah Palls 
Parrell's* 
Cbampoeg Park 
Ainsworth Park* 
Dabney State Park^ 
Blue Lake Park* 
Peninsula Park* 
Alberta Park* 
ColUT.bta Park* 
pier Park* 

Ice skating - Lloyd Center* 
Roller skating - Oaks Park* 
Oaks Amusement Park* 
Clay Park* 
Sellwood Park* 

Movies - Orpheiam (Walt Disney Movies)* 
Movie - Broadway (The Mimster Family) 
Knott Street Community Center* 
Grant High (swimming)* 
Pishing (lake near the airport) 

♦Attended these places more than once. 

Irvington Park 

Alberta Park 

YMCA (north branch) 

Sabin 

Dishman Center (swimming) 
Irving Park (tennis) 

Miller and Johnson Circus sponsored by the Portland J.C* 
held at the P.I. building 



Sabin (cont'd) 



Laurelhurst Park (picnics) 

Pier Park (cookout) 

Oxbow County Park (cookout, hiking) 

Champoeg: State Park (picnic, hiking) 

D.A.R. Pioneer Murjeuin 

k-ll nutrition class 

Rosewa:-' Theatre 

Vernon 

Alberta Park ' 

Peninsula Park 

Laurelhurst Park 

Washington Park 

Mt, Scott - roller skating 

YMCA 

Grandma's Cookies 

Mclver Park 

Columbia Park - swim 

Matt Dishman Center • box and swim 

Buckman - swim lessons 

OMSI 

Zoo 

E^Drest ranger station 
Airport 

Pishing - Sauvie*s Island 

Woodlavjn 

Blue Lake Park 
Alberta Park 
Peninsula Park 
Unthank Park 
Pier Park 
Ainsworth Park 
Oneonta Gorge 

Mr. Whitlow - Extension office 
NYC office (placing boys) 

Dwyer Lumber Co. (Lombard) sawmill for hardwood scraps 
Brother's Box Factory - for paper scraps 
Skyways - Troutdale airport 
Halton Tractor - field trips 



APPENDIX I 

Job Descriptions 



Extended Day Program 



JOB i>r';Mc;f u?Ti oN 

POSITIOM SU?.!V^.A:eY . ' 

The Director for coch i'.criool cantor is rcuponsible to the Building 
Princiocil and the Coordinator for i^upervisin^j and coordinating the 
activiti<;s of the Super vj. sod ^hild Core Prociram for school -fjge children 
(nges 5-13 years) durin^j the period before school, immediately after 
school cind other designated periods when school is not in session. 

f;ih;spon3I3Ilitt: :s 

Supervising pers?onnel and programs and prov/iding coordination for the 
daily operations of the school center. 

Assisting in recruiting end orientation of staff. 

Recruiting and enrolling children in the Program. 

Planning the program and scheduling of activities for the school center. 

Establishing coordination with parent advisory committee for program 
planning and community relations. 

Relating to and communicating with and between people regarding the 
program (such as teachers, parents). 

Establishing the feeling of '.working together as a team for the benefit 
and growth of the children involved. . • 

Assisting in preparing budgets*. 

Assisting in recruiting, orientation, professional growth of staff. 

Maintaining records, compiling information and preparing reports, as 
requested. 

Working with 'the children in the program when not needed for supervision. 

Performing any other related duties and/or requests necessary to the 
full accomplishment of the Program ' s objectives. 

Fulfilling the above, in cooperation with the Office of Inter-Area 
Programs. 

EDUCATION AND Ea'=^ERI£L4CS 

B.A. Degree in education, social work, psychology, child development 
or related field preferred, though not required. Oregon certificate 
for teaching in elementary schools desired, though not required. 

2-4 years experience may be substituted in lieu of B.A. Degree. 

Prior experience in administration desirable 

ERIC 
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It is innortont that the uiroctor have a good kno'vlodge - of child growth 
and dcvclopni'vn c or relatcjd field, nnd hove had successful cxoerionce 
workintj with :;ch'ool-arie children from lo-y income neighborhoods* 

Priority shall be fjiven to persons from the communities served by the 
school centers, wherever posi^ible. 

Full or port-time school administrators in Portland Public Schools 
not eligible. 

SALARY AND FRlKGr. BI-MEFI TS 

Positions for full-time employment salary range - $6,000.00 to 
$14,080.00 (depending on training and experience - to be determined 
.by Personnel Services). 

Half-time to full-time September 1, 1972 - June 1, 1973; Full-time 
June 3 through August 31, 1973 (dependent on continued federal 
funding). , • 

Effective date of employment: September 1972* 

Fringe Benefits: Partially paid hospital and medical insurance; 
cumulative sick leave; paid vacation; pa5.d holidays; State Industrial 
Accident coverage; Public Employees Rerirement System; Social Security. 

APPLICATION PROCEDURES 

Letters of applies tion including complete resume of work experience 
and educat ional background should be sent by . August 18, 1972 to 
Personnel Services, Portland Public Schools, P.O^ Box 3107, Portland, 
Oregon 97; 03, Follo^^ing review of resufties, .selected candidates will 
be contacted tor interviews during the latter part of August. 

Equal Opportunity Employer 
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CHILD cARi; •>;oi?K!::>'? A »^ Sf.'?: :"Vi:ji:D cfiiLD g ari:; F i^OGRAM f; for s chool -agk ctiiLr.xir.fj 

POSITION 5U.Jv:VA RY 

The Child Care .*''orkor A, under the r>uptirvision of ft r;chool udrainis tra tor , 
buildinrj Pro^ra.'n DirfjcCor and ChiDd Core Worker D, i.s responsible for 
perf orrninvj ti vnricty of claocrooin, clerical ond recreationol activities 
in £;upport of the «^>upervised Child Care Proqramt?. A Child Care V/orker A, 
with special knowledge nna experience, nay be responsible for octivitics 
in the pro;nra:n. Thcv/ charo in the routine duties of the program, either 
before or ufter school or othier desi:jnated periods when school is not 
in scsi-ion. 

R5SBDN31 31 LI TI }LS 

Performing genr»ral clerical duties such as preparation and distribution 
of Instructional and Recreational materials, filing, maintenance of 
records and t^n^ing. 

* 

Providing for the physical welfare and safety of the children. 

Under general directions of the Building Program Director and Child Care 
Worker B, aiding and assisting individuals or groups of children in 
learning activities such as spelling, use of educational end recreational 
aides, physical education programs, reading and other instructional 
activities. 

Operating audio visual equipment. 
Performing minor house-keeping duties, 

'•'^illing to participate in orientation and training for staff of 
Supervised Child Care Programs. 

Performing other related duties and/or requests necessary to the full 
accomplishment of the programs' objectives. 

EX^SRIENCS AMD SDUCATIOM 

Preference will be given to residents of the area served by each school 
center. Aides must be able to work with children. High school 
education or equivalent is desired. 

SALARY 

Depending on training and experience. 
Beginning at $2.35 per hour to $3.10 per hour. 

Effective date of employment: September 1972 

APPLICATION ?^OCCDU-:^J'S 

Letters of aoplication including complete resume of work experience and 
educational background should be sent by August 11, 1972 to Personnel 
Services, Portland Public Schools, P.O. Box 3107, Portland, Oregon 97208. 
Following review of resumes, selected candidates will be contacted for 
interviews during the latter part of August. Equal Opportunity Employer. 
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JOn PFfJCtllP TION j 

giiLD Cf\'>[^ v/o :-e:<F.R i\ supr-jn^isi-.p c wild cf\m:, pro gram por sciioor^->AGB aiiujr^j/.M 

Child Core -rforker B is rcGponaible to the Building Pronroia Director 
for developing ond conducting Icarnincj expcjricnces for childrca in 
tho £Kjo ranjc of 5 to 13 years, cither before or after school or 
other periods \;hen school is not in session. 

RSSPONSI BILI r.T:::s 

Depending upon individu£-tl skills, Child CcJire ''iVorker B V7ill" organize 
and supervise acxivities for children in the f ollo'/zing areas: 

Q, Library, including homework assistance, recreational reading, 
film strip and motion picture vi swing • 

b. Physical fitness > including intramural sports, dancing and swimming. 

c. Recreation, including table ganies and selected television viewing. 

d. Arts and crafts, 

e. Fine arts, including rr^usic, painting, drawing end sculpture. 

f. Youth organisational activities, including 4-H, scouting and others. 

g. Other general activities designed, to enhance self-concepts, im- 
prove personal grooming and increase motivation and aspirations* 

Providing for the physical \/elfare and safety of the children. 

V/illing to participate in orientation and training for Supervised Child 
Care Programs, as required. 

Performing other related duties end/or requests necessary to the full 
accompli shine nt of the program's objectives. 

EXPERIENCE 

At least 2 years of college work required or the equivalent in experience 
of working with school age children from low income neighborhoods. One 
(1) year of experience may substitute for 1 year of college. 

Some knowledge of child growth and development. 

Ability to work with children, ages 5-13 years of age* 

Training and experience in a specific skill area (such as crafts, art 
and music) is desirable. 

SMARY 

Salary Range - $3»10 per hour to $3»78 per hour. 

Effective date of employment: September 1972 

APPLICATIOM PROCEDURES 

Letters of application including complete resume of work experience and 
educational background should be sent by August 11, 1972 to Personnel 
Services, Portland Public Schools , ?. 0. Box 3107, Portland, Oregon 97208. 
Following review of resumes, selected candidates will be contacted for 
interviews during the latter part of August. Equal Opportunity Employer » 

ERIC 



APPENDIX J 

• PIiK-i3EUVlCli; ORIiaiTATION 
KING SCHOOL 

EXT£2fDED DAY PRCGRAM V/vOiLKSHOP 
Aui;U3t 28-30, 1972 



*P.1.ease ranl< response 
1 scale of 1 to 5 
n^th (1) fir. high and 
(5) as low. 



•esmt'ition 


^Better 
Unde r 0 1 anding 
of* Kvt n^v 
Pre?; ran. 


^•Provided me 
vjith skills 

+ Ho TTl'/ 

,iob 


•^•Keed more 
"i TTTnTT^a ti nnp 1 

trainir.f; 


Comtients 


Monday 

1 "Challenge of the • 
Dr, Ivan Inger 


1 (1) = 20* 

(2) = 9 

(3) = ^ 

(4) = 6 

(5) =6 


(1) 15 

(2) = 8 

(3) = 7 

(4) . 8 

(5) -2 

4o 


(1) = 13 

(2) - 6 

(3) = 4 

(4) = 3 

(5) =_1 

27 




2. Role Of PPS 

Di R. Ku^hley 

Re" 2 of 4-C 

Kf Jackie Kling 


(1) =8 {h)=o . 

(2) =6 (5)--.5 

(3) ^-3 22 


(1) .-6 (4)=1 

(2) =5 (5)=6 

(3) =-3 21 


(1) -6 (4)=i 

(2) =2 (5)=4 

(3) =0 13 


Total: (1)=2 (l)-.2 

(1) =6 (2)=8 (2)=8 

(2) =7 (5)=6 (3)^2 

(3) =6 (•4)=4 (4)=1 
4-5)=0 (3)=0 (5)--l 

19 20 14 


(1) =6 

(2) =3 f?)=3 
f3')=^ 22 


(1) =4 (4)=7 

(2) =3 (?)=3 


(1) =4 (4)-.3 , 

(2) =1 (5)-2 * 
f5")=3 13 


Tu5:3day 

JL» xTOgrarr: x'jL alOinS 

J4s Ruth Pandrich 


(1) =15 

(2) =6 

(3) -8 

(5) =10 ='+0 


(1) ^11 

(2) =7 

(3) =6 

(4) =3 

C5)=9. =36 


(1) =9 

(2) =2 
' (3)=7- 

(4) =2 

(5) =9 =29 


— — 


.2.; Workshops 
. a. P.E. 


(1)=27- 
•(2M 

(3) =5 

(4) =2 


(1) =26 

(2) =7 

(3) =4 

(4>=3 


(1) =19 

(2) =4 

(3) =3 

(4) =0 

r5)=2 =28 




b. Arts and 
Crafts 


(l.)=lB 

(2) =8 

(3) =5 
{k)=k 


(1) =14 

(2) =8 

(3) =7 . 

(4) =2 

f'?)=8 =39 


(1) =11 

(2) =3 

(3) =3 

(4) =7 

f5)=5 =29 




I c. Special 
Interests 

\ 


(1) =25 

(2) =B 

(3) =^ 

(4) =2 

(5) =2 -41 


(1) =22 

(2) =9 

(3) =6 

(4) =3 ' 

(5) =o -4o 


(1) =13 

(2) =6 

(3) =4 

(4) =3 

(5) =3 =29 




^.d* Behavior and 
1 Discipline 

ERIC 


(1) =28 

(2) =7 

(3) =5 


(1) =21 

(2) =9 

(3) =6 

(4) =2 

(5) =1 • .. 


(1) =13 

(2) =6 

(3) =5 

(4) =2 

1 (5).-^3 =39 





I 



I 



I 



2 



I 



f resentation 



*ncttGr 
Undorritanding 
of Ext. Day 

Pre Krrjr. 



' .*Providod r.e 
vrith skills 
to do my 
job 



*Need more 
informational 
trrLinini^T 



ComTGnts 



e« Language 
Skills and 
Con*niuni c a t i ons 



(?)-^7 



(1) ^15 

(2) =10 



('0=0 



f. Special Work- 
shop for EDP 
Directors 



(1) -^3 

(2) -:l 



(2M 



(2) -l 

(3) =l 



We dnesday 

1. Family Involve- 
ment 



(5)=1 



=35 



(1) =2l 

(2) ^9 

(3) =1 
(M=l 
(5)=l 



03 



(1) =io 

(2) =9 

(3) =2 • 

(^)=1 

(5)=3 



=25 
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2. Music Workshop 
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3 staff Meetings' 
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G<; eral Inforrr;atlon 

1. What did you think of the Kins School facilities for the workshop? 

a) Cafeteria: 1^ Good 20/yoK /yPoor 

[ b) Workshops 36/ / Adequate 3 / / Inadequate 

c) Coffee service 35 Z7 Adequate 2 / / Inadequate 



[ 2. Length of day: 9 /~/ Too long 24 /~7 Just right 1 /7 Too short 

+ 1 Monday 1 Tues. & Wed, 

3, Materials for Extended Day Program (PACKET): 

33 /^ Sufficient - 5 /Vlnsuf f i ci ent 



4. Coffee brealcs and lunch hour: 



/~7 Too long ki /~T Just right 



/T/Too short 



r 



I 



r 

5» Ku.T.ber of n?.rticio.int<i : 



Workshops: 



h [_/ Too many J;2/y Just right 2 l_J t66 few 



6. Extended Day Prcgraxn Position: (ao of 9/5/72) 

8 Z7 Director of EDP. 

17 Z7 Child Care V/orker B 

7 Zy Child Care Worker A 

1 zy other: (Please identify) 

1 Don't know 

y\P\2 Many staff did not laiow their classification at workshop. 



j PS:nb 
^8/29/72 




